	PART ONE
	ITEM NO.


REPORT OF THE 

DIRECTOR OF CORPORATE SERVICES

To the: QUALITY & PERFORMANCE SCRUTINY AUDIT SUB COMMITTEE

On:
Monday 1st September 2003

TITLE: Internal Audit Plan Progress 2003/2004

RECOMMENDATIONS:
Members are asked to note the contents of the report.

EXECUTIVE SUMMARY:
The purpose of this report is to inform members of progress against the 2003/2004 Internal Audit Plan.

BACKGROUND DOCUMENTS:


None

ASSESSMENT OF RISK:


The internal audit plan is conducted under a risk-based methodology at both a planning and operational level.

THE SOURCE OF FUNDING IS:


N/A

LEGAL ADVICE OBTAINED:


N/A

FINANCIAL ADVICE OBTAINED:


N/A

CONTACT OFFICER:


Chris Griffiths Business Assurance Manager 0161 793 3217

WARD(S) TO WHICH REPORT RELATES:


N/A

KEY COUNCIL POLICIES:


N/A

DETAILS:
INTRODUCTION

This report summarises the progress relating to delivery of the Internal Audit Plan for 2003/2004.

NOTES TO THE REPORT

Plan delivery

The table below shows that in the period 1st April 2003 to 31st July 2003, 34% of the Salford Internal Audit element of the plan and 32% of the total plan (including Energy Audit and GMPA) has been delivered. 

As reported to the June 2003 committee, 74 days relating to the 2002/2003 plan for Corporate Services were delivered in April 2003. The figure relating to Corporate Services in the table is, therefore, the net total of days relating to the 2003/2004 plan. 

Staffing

The Principal Risk Auditor post on the Salford Team is currently vacant. Interviews are scheduled for 9th September 2003.

The Senior Auditor on the Salford team, who has been on long-term sick leave, returned to work on 4th August 2003. The sickness figure reported, totalling 85 days, includes 65 days in relation to this one long-term absence.

The vacant post of Senior Energy Officer will be re advertised shortly.

Some of the time lost to vacancies and sick leave is being recovered by the employment of one agency staff member, and one member of staff on a 12 month fixed term contract. It is planned to recruit one additional agency staff member, for a period of four months, to deliver some projects, which have been rescheduled during the vacancy of the Principal Risk Auditor. A planned figure of 195 days is included for vacancies in the table below. 

Risk Management and Insurance staff are now based within BRC. Performance figures relating to these activities are not included in this report, but will be included in future plan progress reports to this committee.

Internal Audit Plan 2003-2004

Progress 1st April 2003to 31tst July 2003

	Organisation
	Client
	Actual Days (Total)
	Annual Plan (Total)
	% Achieved

	Chargeable Direct
	
	 
	
	 

	Salford Mainstream
	Chief Executive& Personnel
	17
	131
	13

	 
	Community & Social Services
	41
	243
	17

	 
	Corporate Services
	91
	507
	18

	 
	Development Services
	0
	72
	0

	 
	Education and Leisure
	177
	313
	57

	 
	Environmental Services
	2
	58
	3

	 
	Housing
	88
	172
	51

	 
	To be allocated (PIR/Contingency) 
	67
	244
	27

	Salford Mainstream Total
	483
	1740
	28

	Salford Specialist 
	Best Value/Irregularity
	180
	660
	27

	 
	Computer
	199
	294
	68

	 
	Contracts
	99
	182
	54

	 
	NPHL
	50
	130
	38

	Salford Specialist Total
	 
	528
	1266
	42

	Salford Audit Chargeable Direct Total
	1011
	3006
	34

	GMPA
	423
	1530
	28

	Energy Audit 
	270
	864
	31

	Chargeable Direct Total
	1704
	5400
	32

	Chargeable Indirect
	 

	 
	Internal Management
	226
	352
	64

	 
	Leave
	284
	998
	28

	 
	Maternity/Paternity leave 
	0
	90
	0

	
	 Vacancies
	143
	195
	73

	 
	Sickness
	85
	177
	48

	 
	Staffing
	30
	167
	18

	 
	Training
	90
	155
	58

	Salford Chargeable Indirect Total
	858
	2134
	40

	GMPA Chargeable Indirect Total
	195
	618
	32

	Chargeable Indirect Total
	1053
	2752
	38

	
	
	
	

	Grand Total
	 
	2757
	8152
	34
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