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A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To inform members of progress against the Internal Audit Plan for 2002/2003.

2. RECOMMENDATION

Members are asked to note the contents of the report.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Chris Griffiths 
	793 3217
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report summarises the progress relating to delivery of the Internal Audit Plan for 2002/2003.

6. 
NOTES TO THE REPORT

6.1 The report shows that after 11 months of the year 77% of the plan has been delivered. A number of factors have contributed to the plan being below target.

6.2 As previously reported, the delay in approving the new structure has had an adverse effect on delivery of the plan to date. During the year 1225 days have been lost to vacancies. Agency staff have been employed to cover some of the shortfall. In the period 1/4/02 to 28/2/03 agency staff have covered 620 days, leaving a net shortfall of 605 days. 

6.3 In addition delivery of the plan has been affected by a higher level of sick leave, mainly due to two long term absences. The budgeted figure for sickness was 166 days, but 389 days have been lost to sickness during the year. 

6.4 The actual figure for maternity leave in the year has been 228 days against a budgeted figure of 55 days.

6.5 Further time was lost by the secondment of a Principal Auditor to Accountancy for a period of six months. The secondment period is now complete. Other members of staff largely absorbed the post holder’s duties during the secondment.

6.6 Following approval of the new structure for Business Risk and Control, interviews have been held and appointments made to two vacant posts, one on the City of Salford Audit Team and one on the Energy Audit Team.

6.7 Further amendments to the structure, partially in response to the need to make budgetary savings have delayed recruitment to other vacant posts. Advertisements have now been placed and interviews scheduled. However any successful candidate will not be able to take up post until after the start of the new audit plan year

6.8 Whilst these factors have caused operational difficulties the situation has been managed on an ongoing basis to enable resources to be utilised to ensure the Organisations key business risks are addressed, as well as fulfilling all our managed audit commitments.

6.9 The units full SLA commitments to GMP will also be met, thus safeguarding our income level.

6.10 As indicated in paragraph 6.2 of this report, agency staff have covered approximately half of the days lost to vacancies. The cost differential in using agency staff means it is difficult to make up the full shortfall. Agency staff will cover further days until the end of the current plan year.

6.11 Some work relating to the review of key financial systems will be carried forward and completed in April.

6.12 The carry forward of some work to the new year, together with the use of agency staff for the remainder of the plan year will result in a likely final outturn of between 85% and 90%.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

Internal Audit Plan 2002-2003

Progress 1st April 2002 to 28th February 2003

	Organisation
	Client
	Actual Days (Total)
	Annual Plan (Total)
	% Achieved

	Chargeable Direct
	
	 
	
	 

	Salford Mainstream
	Chief Executive
	5
	55
	10

	 
	Commty & Social Services
	264
	260
	102

	 
	Corporate Services
	409
	676
	61

	 
	Development Services
	65
	151
	43

	 
	Education and Leisure
	162
	269
	60

	 
	Environmental & Comm Serv
	24
	73
	33

	 
	Housing
	145
	251
	58

	 
	Personnel
	0
	5
	0

	 
	Corporate 
	182
	183
	99

	Salford Mainstream Total
	1256
	1923
	65

	Specialist / GMPA
	Best Value
	644
	735
	88

	 
	Computer
	463
	517
	90

	 
	Contracts
	202
	310
	65

	 
	External
	11
	25
	44

	 
	GMPA
	1299
	1530
	85

	Specialist / GMPA Total
	 
	2619
	3117
	84

	Audit Chargeable Direct Total
	3875
	5040
	77

	Energy Audit 
	495
	900
	55

	Chargeable Direct Total
	4370
	5940
	74

	Chargeable Indirect
	 

	 
	Internal Management
	678
	312
	217

	 
	Leave
	1151
	1575
	73

	 
	Maternity/Paternity leave  
	228
	55
	415

	
	Net Vacancies
	605
	80
	756

	 
	Sickness
	389
	166
	234

	 
	Staffing
	211
	211
	100

	 
	Training
	308
	239
	129

	 
	Administration
	18
	35
	51

	Salford Total
	 
	3588
	2673
	134

	Chargeable Indirect Total
	3588
	2673
	134

	
	 
	 
	 

	Grand Total
	 
	7958
	8613
	92
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