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A.  REPORT SUMMARY

1. PURPOSE OF REPORT:

To provide details of the Internal Audit Operational Plan for the year 2003/2004.

2. RECOMMENDATION

Members are asked to approve the planned programme of work.

3. ROUTING:

Direct to Council.

4. IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Chris Griffiths
	793 3217
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3217

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5.
INTRODUCTION

5.1 This report provides details of the Internal Audit Operational Plan for 2003/2004.

5.2 The Quality and Performance Scrutiny Committee approved a report detailing the four-year strategic plan for the period 2001 to 2005 in March 2001.

5.3 The report explained that the level of change now occurring within the City Council and within Local Government in general means that to maximise the benefits of the Internal Audit Service the plan needs to be constantly updated.

5.4 To ensure that internal audit resources are directed at the organisations key business risks, it is crucial to have a flexible plan capable of allowing auditable areas to be reprioritised as circumstances and relative risks change.     

6. 
PRODUCTION OF AUDIT PLAN

6.1 The four-year strategic plan was produced following a Directorate Based Audit Needs Assessment, (ANA). A series of interviews were held with management and staff in each Directorate to identify all processes, which may be subject to Audit review. Existing information gathered from audits previously conducted was also utilised.

6.2 All areas identified were ranked against each other on the basis of relative risk, regardless of Directorate, utilising the latest development in audit planning software.

6.3 Since then, the processes identified have been subject to constant review, and some have been re-ranked as a result of information gathered during 2002/2003, together with the results of audits undertaken.

6.4 The results of other inspections such as CPA, BFI and Best Value are also considered and issues arising from these reviews are incorporated into the Internal Audit Plan.

6.5 The updating of the database of all auditable areas has allowed the production of the attached Operational Plan for 2003/2004, reflecting the current priority areas identified for internal audit review.

6.6 The Operational Plan shows allocated days for each Directorate together with a listing of areas planned to be the subject of audit review in 2003/2004.

6.7 The Operational Plan will also remain flexible to allow response to changing priorities during the year.  

6.8 The attached table of planned audit days for the year includes an element of resource not yet allocated to individual directorates. These days will be allocated during the year to allow selected Post Implementation Reviews to be undertaken in the areas of highest priority at the time. An element of contingency is also included to allow for response to additional auditable areas during the year and the Unit’s increasing involvement in Corporate Governance and Risk Management issues.

6.9 The unit also has commitments to audit the organisation’s fundamental systems as part of the Managed Audit arrangement with the Audit Commission. Resource has been allocated to allow for detailed reviews to be undertaken of the operation of these systems throughout 2003/2004. Audits undertaken as part of this commitment include Payroll, Accounts Receivable, Accounts Payable, Council Tax, Council Tax/Housing Benefit, NNDR, Treasury Management and Housing Rents.  

6.10 The unit is to provide Internal Audit Services to New Prospect Housing Limited (NPHL). The operational issues relating to the areas of audit review will be discussed with NPHL management and the detailed outcome of reviews reported to the NPHL Audit Committee. The City of Salford Audit Committee will be kept informed as to the performance of the services provided by NPHL.

6.11 Other audits will still take place within the residual Housing Services and reported in detail to the Salford Audit Committee. 

6.12 The attached listing of planned audits includes reviews for both Housing Services and NPHL. Further meetings are planned with senior management to agree a finalised plan and appropriate reporting protocols.  

7. 
AUDIT COMMITTEE REPORTING

7.1 Progress against the Operational Plan will continue to be reported on a regular basis to this Committee, showing both projects completed and Audit Days delivered.

7.2 Any significant variations to the plan will also be reported to committee.

                         J. SPINK                      A. WESTWOOD 

                      Head of Finance         Head of Corporate Service

	Internal Audit Plan April 2003 to March 2004
	

	
	

	CLIENT
	2003 Plan (Days)

	
	

	Salford Chargeable Direct
	

	Chief Executive and Personnel
	131

	Community & Social Services
	226

	Corporate Services
	507

	Development Services
	72

	Education and Leisure
	313

	Environmental & Consumer Services
	58

	Housing/NPHL
	172

	To be allocated (PIR/Contingency)
	261

	Sub Total
	1740

	
	

	Add Specialist Group
	

	Best Value
	660

	Computer Salford
	294

	Computer Housing/NPHL
	70

	Contracts Salford
	182

	Contracts Housing/NPHL
	60

	Specialist Total
	1266

	Salford Chargeable Direct Total
	3006

	
	

	GMPA
	1530

	Energy
	                      864

	Total Chargeable Direct
	5400

	
	

	Internal Management
	271

	Leave
	1351

	Maternity/Paternity Leave
	90

	Vacancies 
	195

	Sickness    
	217

	Staffing 
	200

	Training
	155

	Administration
	158

	    
	

	Chargeable Indirect Total
	2637

	
	

	Total Plan
	8037


	Planned Audits 2003/04
	

	CLIENT
	DESCRIPTION

	Chief Executive and Personnel 
	Best Value

	Chief Executive and Personnel
	Business Liaison Unit

	Chief Executive and Personnel
	Health and Safety Business Unit

	Chief Executive and Personnel 
	Local Economic Development 

	Chief Executive and Personnel
	Management Services

	Chief Executive and Personnel
	Occupational Health Business Unit

	Chief Executive and Personnel
	Personnel Services Management

	Chief Executive and Personnel
	Media Relations

	Chief Executive and Personnel
	SRB Funding

	
	

	Community and Social Services
	Adult Outside Placements 

	Community and Social Services
	Children and Families Outside Placements

	Community and Social Services
	Disabilities - Care in the Community

	Community and Social Services
	Domiciliary Care – Care in the Community 

	Community and Social Services
	Domiciliary Services – Home Helps 

	Community and Social Services
	Financial Management 

	Community and Social Services
	Grants To Voluntary Bodies 

	Community and Social Services
	Residential Homes – Children and Families 

	Community and Social Services
	Resource Centres – 16 Plus Units 

	Community and Social Services
	Nursing Residential Homes – Care in the Community 

	Community and Social Services
	Occupational Therapy 

	Community and Social Services
	Older People Outside Placements 

	Community and Social Services
	Policy and Strategy

	Community and Social Services
	Research and Information 

	Community and Social Services
	Supplies and Services

	Community and Social Services
	Welfare Rights / Debt Counseling 

	Community and Social Services
	Computer Audit – Carefirst

	
	

	Corporate Services
	Bank Reconciliations

	Corporate Services
	Benefit Fraud Investigation 

	Corporate Services
	Benefits Appeals 

	Corporate Services
	Benefits Processing 

	Corporate Services
	Benefits Statistical Returns 

	Corporate Services
	Benefits Training 

	Corporate Services
	Contracts Management & Development (FSG) 

	Corporate Services
	Council Tax 

	Corporate Services
	Creditors 

	Corporate Services
	Data Protection

	Corporate Services
	Debt Recovery 

	Corporate Services
	Debtors 

	Corporate Services
	Insurance (Including Risk Management)

	Corporate Services
	NNDR 

	Corporate Services
	Nuisance Claims 

	Corporate Services
	Payroll Management & Control 

	Corporate Services
	Payroll Processing

	Corporate Services
	Purchase Order Processing 

	Corporate Services
	Revenue Budget Monitoring & Final Accounts 

	Corporate Services
	SAP Maintenance

	Corporate Services
	SAP Training and Development

	Corporate Services
	Statutory Disrepair Claims

	Corporate Services
	General Work For SAP

	Corporate Services
	Tax and VAT

	Corporate Services
	Treasury Management 

	Computer Audit
	

	Corporate Issues/Themes
	IT Net – Information Security

	Corporate Issues/Themes
	IT Net – Business Change

	Corporate Issues/Themes
	Law and Admin Information Management

	Corporate Issues/Themes
	Salford Advance – E-Government

	Corporate Issues/Themes
	Salford Advance – Partnerships/business initiatives

	Corporate Live Systems
	Accountancy – Treasury Management

	Corporate Live Systems
	Salford Direct – Call Centre – Citizen

	Corporate Live Systems
	Finance/Personnel – SAP

	Corporate Live Systems
	Salford Direct – Council Tax/Benefits

	Corporate Live Systems
	Salford Direct – NNDR

	Corporate Live Systems
	Salford Direct- Income Management – Paris

	IT Desktop Services
	IT Net – Networks/Servers

	IT Desktop Services
	IT Net – Internet/E-Mail

	IT Desktop Services
	IT Net – Desktop Development

	IT Operations/Support
	IT Net – IT DRP/Continuity

	IT Operations/Support
	IT Net – Software Licensing

	IT Operations/Support
	IT Net – Support/Help desk

	IT Projects
	Education/ICT Broadband/ICT

	IT Projects
	Salford Direct/IT – CTAX Replacement

	IT Projects
	IT Net Miscellaneous Major Projects

	IT Software Developments
	IT Net – Software Development

	Managed Audits
	Testing of Financial Systems

	Audit Commission/NFI
	Finance/Salford Direct/IT – National fraud Initiative

	
	

	Development Services
	Building Regulations

	Development Services
	Final Account - Landscape Architects

	Development Services
	Geological Unit

	Development Services
	Planning Applications

	Development Services
	Property Information (Terrier)

	Development Services
	Plant and Equipment (Highways)

	Development Services
	Quality Assurance and Performance

	Development Services
	Responsive Repairs – Highways Maintenance

	Development Services
	Repairs and Maintenance Property Services (Corporate)

	
	

	Education and Leisure
	Contracts – PFI Project

	Education and Leisure
	Education Accountants - Schools

	Education and Leisure
	Home To School Transport

	Education and Leisure
	Primary Schools 

	Education and Leisure
	Repairs and Maintenance – Property Services

	Education and Leisure
	Salford Children's Holiday Camp 

	Education and Leisure
	School Library Service 

	Education and Leisure
	School Places Planning 

	Education and Leisure
	School & Welfare Catering 

	Education and Leisure
	Secondary Schools 

	Education and Leisure
	SEN Support and Inclusion Service 

	Education and Leisure
	Student Support 

	Education and Leisure
	Special Schools 

	Education and Leisure
	Standards Fund Delivery 

	Education and Leisure
	Supply Teachers

	Education and Leisure
	Youth Issues 

	Education and Leisure
	Youth Service 

	Education and Leisure
	City Leisure Admin & Management 

	Education and Leisure
	Leisure Facilities 

	Education and Leisure
	Sports Development 

	Education and Leisure
	Computer Audit Broadband/ICT

	Education and Leisure
	Computer Audit- EMS

	Education and Leisure
	Computer Audit - FMS 6

	
	

	Environmental & Consumer Services
	Cemeteries & Crematoriums 

	Environmental & Consumer Services
	Domestic Refuse Collection

	Environmental & Consumer Services
	Fair Trading

	Environmental & Consumer Services
	Pest Control

	Environmental & Consumer Services
	Support Management

	Environmental & Consumer Services
	Taxi Testing

	
	

	Housing/NPHL
	3rd Party Claims 

	Housing/NPHL
	Building Works (Re-roofing and minor building works)

	Housing/NPHL
	Care on Call

	Housing/NPHL
	CONSUL

	Housing/NPHL
	Estimating & Surveying 

	Housing/NPHL
	Electrical rewiring and heating works

	Housing/NPHL
	Final Account - Electrical

	Housing/NPHL
	Final Account - Programmed

	Housing/NPHL
	Gas heating Services

	Housing/NPHL
	Kitchen and bathroom refurbishments

	Housing/NPHL
	Housing Estate Services - Security

	Housing/NPHL
	Housing Rents 

	Housing/NPHL
	Housing Rent Arrears 

	Housing/NPHL
	Housing Voids

	Housing/NPHL
	Lettings/Allocations 

	Housing/NPHL
	SAFFRON

	Housing/NPHL
	Maintenance And Responsive Repairs 

	Housing/NPHL
	PPP Procurement procedures

	Housing/NPHL
	Strategy & Business 


1

