	PART ONE
	ITEM NO. 8


REPORT OF THE 

DIRECTOR OF CORPORATE SERVICES

To the: QUALITY AND PERFORMANCE AUDIT SCRUTINY COMMITTEE
On:
Monday 7th June 2004

TITLE: INTERNAL AUDIT PLAN - OUTTURN 2004/2005
RECOMMENDATIONS:
Members are asked to note the contents of the report.

EXECUTIVE SUMMARY:
The purpose of this report is to inform members of progress against the 2004/2005 Internal Audit Plan.

BACKGROUND DOCUMENTS:

Quarterly Committee reports, time recording systems.

ASSESSMENT OF RISK:

Internal Audit projects are managed within the Unit’s risk based audit protocols aimed at giving assurance regarding the management of the City Council’s key business risks.

THE SOURCE OF FUNDING IS:


Existing revenue budget

LEGAL ADVICE OBTAINED:


N/A

FINANCIAL ADVICE OBTAINED:


Director of Corporate Services

CONTACT OFFICER:


Andrew Waine - Audit Manager 0161 793 3357

Email andrew.waine@salford.gov.uk

WARD(S) TO WHICH REPORT RELATES:

N/A

KEY COUNCIL POLICIES:

N/A

DETAILS:

INTRODUCTION

This report provides details of the progress relating to delivery of the Internal Audit Plan for 2004/2005. 

Plan Delivery

The table below shows that in the period 1st April 2004 to 30th April 2004, 6% of the Salford Internal Audit element of the plan and 6% of the overall plan had been delivered.

	
	
	
	
	

	
	
	
	
	

	Organisation
	Reporting Unit
	Actual Days (Tot)
	Annual Plan (Tot)
	% Achieved

	Salford
	Chief Executive
	0
	62
	0

	 
	  Community & Social Services
	2
	180
	1

	 
	Corporate Management
	13
	338
	4

	 
	Corporate Services
	47
	450
	11

	 
	Development Services
	0
	77
	0

	 
	Education and Leisure
	20
	326
	6

	 
	Environmental Services
	0
	45
	0

	 
	Personnel
	1
	30
	3

	Salford Total
	 
	83
	1508
	6

	Specialist/GMPA
	Computer
	86
	1213
	7

	 
	Corp Governance
	93
	1450
	6

	 
	Energy
	69
	1037
	7

	 
	Ext Contracts
	99
	1570
	6

	Specialist / GMPA Total
	348
	5270
	7

	 
	 
	431
	6778
	6

	Salford
	Administration
	49
	339
	14

	 
	Internal Management
	7
	100
	7

	 
	Leave
	172
	1733
	10

	 
	Secondments
	0
	161
	0

	 
	Sickness
	4
	357
	1

	 
	Staffing & Appraisals
	7
	99
	7

	 
	Training
	24
	548
	4

	 
	Reduced Hours
	0
	281
	0

	 
	Vacancies
	88
	0
	0

	Salford Total
	 
	351
	3618
	10

	 
	 
	351
	3618
	10

	 Grand Total
	 
	782
	10396
	8


Members will note that the level of detail within the report has improved over previous reporting periods as a result of the need for clarity in monitoring the performance of the Unit overall, and also to provide Members with a greater degree of detail. One of the key features of this report is the provision of data relating to the level of vacancies that the Unit is enduring, and the chargeable days relative to staff that have been seconded to other Directorates within the Council. 

Summary

A report has been submitted to this Committee which informs Members of the steps taken in the production of an Operational Plan for 2004/05. This report on Plan Delivery identifies that one month into the planned period, the output from the Unit is on target to achieve full delivery of the planned activity. Members will receive a similar report at the next Committee, in the normal way.

PAGE  
2

