Q&P Audit Sub Group Meeting

1st  September 2003

Action Sheet

Present

Members: Councillors, Dawson (Chair), E. Burgoyne, Jolley, Boyd.

Officers: Alan Westwood, John Spink (Corporate Services), Diane Rowlands (district Audit) Russell Bernstein, Peter Kidd (Scrutiny Support)

Lead Members and Executive Support: Councillors. Hunt, Hinds, J Murphy.

Apologies: Councillors Garrido, Lightup,.

ITEM
ACTION REQUIRED
RESPONSIBLE

MEMBER / OFFICER
TIMESCALE

Action Sheet
No Matters arising



Reports of the District Auditor presented by Diane Rowland

Audit Progress Report 
The report outlined progress against the 2003/4 Plan.,most key projects are completed. The 2002/3 final accounts audit will be carried out between Sept. and Dec.2003. the review of the Housing Service Improvement Plan will not be done due to changes in the housing service Audit will watch over developments. – no further action is required.



Collection of income – council tax follow up.  
Follow up from previous report – situation is improving though limited as some measures only recently implemented, over time measures will have a greater effect – changes in the bad debt provision, improvement in the “write off” mechanisms and the procurement of a new benefits and council tax system (Oct 2004) which will improve management information will improve collection/ reduce arrears.  – no further action required



Collection of Income – Debtors follow up
Follow up form previous report – measures implemented have been very successful in reducing the level of debt. Debt over 30 days old has halved. Members recognised the excellent progress and results were a credit to the section staff, 



Interim audit memorandum
The opinion audit highlighted 2 main issues they were glad to see addressed. A new monitoring procedure is in place to ensure reconciliation’s are undertaken regularly. Measures are in place to avoid delays in the reporting timetable, and responses to audit reports. The opinions were well received by Members, and the action plan approved.



Reports of the Director of Corporate Services

Internal Audit Plan 2003/04 Progress – presented by Chris Griffiths
Chris was pleased to report the due to prudent use of agency staff and staff returning from long term sick the plan has caught up (including some hangover from the previous year) and full delivery of the Plan is anticipated on target.

Regular report item

Internal Audit Activity May to July 2003
Chris presented this regular report in a new easier to follow format, a summary style where further detail where required will be presented under Part 2 regulations. The report covered the Bank account review, residential homes, Care First, Benefit investigation Team, National Non Domestic Rates, income collection, cash receipting project and St Mary’s RC Primary.

Regular report item

Progress towards the Timetable of Action for Anti-Fraud & Anti-corruption Strategy presented by 

Andrew Waine
 Andrew brought the report to update members with the progress to achievement of the revised timetable. A summary document is issued to all new starters, Members asked if this could also be issued to elected Members. A Fraud Investigation Manual compliments the Authorities disciplinary procedures. An Incident Response Plan ensures the section keeps at the forefront of good practice. The publication of material in electronic form has been awaiting the revision of the authorities website scheduled for September.



Energy Management Activity - June to August 2003

Presented by 

Jim Gosney.
Jim was pleased to report the level of saving was above target currently and the section should be up to full establishment soon

Regular report item

The Nottingham Declaration on Climate Change – Jim Gosney
Jim would like the authority to reaffirm its commitment to this declaration.

The progress would be mapped out in the form of an action plan from Jim though it would possibly be best addressed by Environmental Scrutiny Committee.

Details passed to Env Scrutiny

Risk Management Activity – A verbal update from 

Don Simpson - Head of Business Risk and Control
The work of the section is reviewed by External Audit they have achieved a good deal of work that underpins the risk management process they have begun to secure commitment from the top down and publicise their work e.g.  The strategic risk register, risk statements, and the risk management toolkit. The Corporate Risk Management Group has been established, meeting quarterly, members act as champions to coordinate and drive the risk management process forward in Directorates. The section is looking to deliver training to members in the near future.

Training to be built into workplan

Part 2 items

Internal Audit Activity – May to July 2003 presented by Chris Griffiths
Chris outlined activity of the section, detail of the COTAG system review, Education’s ICT project, management of the SAP environment, 

Regular report item

Completed investigations 
Andrew Waine informed members of the special investigation activity undertaken by internal audit in the period June to July 2003.

Regular report item

Date of Next Meeting: 12th January 2004  - 9.30am

Chairman
Cllr. James Dawson
0161 775 9589

Assistant Director
Russell Bernstein
0161 793 3530

Scrutiny Support Officer
Peter Kidd
0161 793 3322
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