PART ONE
ITEM NO.8

REPORT OF THE 

DIRECTOR OF CORPORATE SERVICES

To the: QUALITY & PERFORMANCE SCRUTINY AUDIT SUB COMMITTEE

On:
Monday 19th January  2004

TITLE: Internal Audit Plan Progress 2003/2004

RECOMMENDATIONS:
Members are asked to note the contents of the report.

EXECUTIVE SUMMARY:
The purpose of this report is to inform members of progress against the 2003/2004 Internal Audit Plan.

BACKGROUND DOCUMENTS:


None

ASSESSMENT OF RISK:


The internal audit plan is conducted under a risk-based methodology at both a planning and operational level.

THE SOURCE OF FUNDING IS:


N/A

LEGAL ADVICE OBTAINED:


N/A

FINANCIAL ADVICE OBTAINED:


N/A

CONTACT OFFICER:


Chris Griffiths Business Assurance Manager 0161 793 3217

WARD(S) TO WHICH REPORT RELATES:


N/A

KEY COUNCIL POLICIES:


N/A

DETAILS:
INTRODUCTION

This report summarises the progress relating to delivery of the Internal Audit Plan for 2003/2004.

NOTES TO THE REPORT

Plan delivery

The table below shows that in the period 1st April 2003 to 30th November 2003, 71% of the Salford Internal Audit element of the plan and 65% of the total plan (including Energy Audit and GMPA) has been delivered. 

Staffing

The Principal Risk Auditor post on the Salford Team is currently vacant. Interviews were held on 9th September 2003 but unfortunately an appointment was not made. The post was re-advertised with a closing date of 28th November 2003. On this occasion no suitable applications were received, so no candidates were invited for interview. 

It is intended to utilise agency staff in the short term and re-advertise the post in approximately six months time.

An appointment has been made to the vacant post of Senior Energy Officer, with a proposed start date of February 2004.

Internal Audit Plan 2003-2004

Progress 1st April 2003to 30tst November 2003

Organisation
Client
Actual Days (Total)
Annual Plan (Total)
% Achieved

Chargeable Direct

 

 

Salford Mainstream
Chief Executive& Personnel
27
131
21

 
Community & Social Services
118
266
44

 
Corporate Services
202
557
36

 
Development Services
0
72
0

 
Education and Leisure
445
346
129

 
Environmental Services
4
58
7

 
Housing
63
32
197

 
To be allocated (PIR/Contingency) 
144
194
74

Salford Mainstream Total
1003
1656
61

Salford Specialist 
Best Value/Irregularity
413
495
83

 
Computer
407
439
93

 
Contracts
224
209
107

 
NPHL
74
200
37

Salford Specialist Total
 
1118
1343
83

Salford Audit Chargeable Direct Total
2121
2999
71

GMPA
897
1534
58

Energy Audit 
556
934
60

NPHL
82
140
59

Chargeable Direct Total
3656
5607
65

Chargeable Indirect
 

 
Internal Management
396
208
190

 
Leave
567
971
58

 
Maternity/Paternity leave 
18
90
20


 Vacancies
233
195
119

 
Sickness
190
125
152

 
Staffing
55
164
34

 
Training
175
258
67

Salford Chargeable Indirect Total
1634
2011
81

GMPA Chargeable Indirect Total
411
618
66

Chargeable Indirect Total
2045
2629
78






Grand Total
 
5701
8236
69
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