Q&P Audit Sub Group Meeting

19th January 2004

Action Sheet

Present

Members: Councillors, Dawson (Chair), E. Burgoyne, Jolley, Boyd and Garrido

Officers: John Spink (Corporate Services), Diane Rowlands (District Audit) Russell Bernstein, Peter Kidd (Scrutiny Support)

Apologies: Councillor, Lightup and Don Simpson (head of Business Risk and Control)

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet
	No Matters arising
	
	

	Reports of the District Auditor

	Annual Audit and inspection letter Presented by 

Sue Sunderland,District Auditor and Diane Rowlands
	Sue Sunderland, the Council’s Relationship Manager and District Auditor presented the first joint audit and inspection “annual letter”, which summarised the key issues arising from the 2002/2003 audit and inspection programme and also contains comments on other current issues.

Overall the report was very positive, and gives a fuller picture of the council’s performance than the Continuous Performance Assessment Scorecard, and will be added to the Council’s website. 

Sue highlighted the service improvements that have been made and mentioned the plans that are in place to secure more consistent improvement. 

The Council has improved its Best value process, and reviews are more effective at driving improvements to services. The improved involvement of communities, the innovative ways the council has considered to manage its capacity and the wider understanding and recognition of the importance of performance indicators, were mentioned as important issues to enhance future progress and improve the Council’s performance. 

The performance of two Directorates were singled out for comment; 

Education’s performance has improved over the last 12 months though this was not reflected in the Ofsted report, which looked at a different time frame; the Directorate has shown an ability to improve. 

Housing, in particular the Arms Length Management Organisation (ALMO) has struggled, but the establishment of a stable management team has started to impact and the current inspection should reflect the strong likelihood of improvement.  

District Audit congratulated the Council on the progress made against the financial recovery plan. Three areas were highlighted as concerns; capitalisation, the adequacy of reserves and the bad debt provision, all of these are addressed in the Council’s medium term financial strategy and wont pose any major problem as long as the council sticks to its proposals.

Past concerns with the accounts have been resolved and the improvements in the budget setting process were recognised.

Members were pleased to accept this report, which indicated a more balanced view of the council’s performance than the CPA alone suggests, essentially because of what the CPA measures (or doesn’t measure) and the weighting of certain items. 

Members referred the longer term Budget planning process and procedure to Budget Scrutiny Committee for consideration, they also asked them to monitor capitalisation and look at the budget for 2005/2006 closely as savings approaching £10m will be required.

Members also raised the issue of training for members, having been faced with a technically difficult decision to make in the Accounts Committee; Members believed they would benefit from some training in financial scrutiny. This was to be looked at in further detail in the full Q&P Scrutiny Committee and in Budget Scrutiny Committee’s workplan.
	District Audit

Peter Kidd

Peter Kidd


	Annual Item

For Budget Scrutiny Committee workplan

For Budget and Q&P



	Reports of the Director of Corporate Services

	Energy Management Activity - September to December 2003

Presented by 

Jim Gosney.
	This report informs members of the Energy Audit section’s activity and their workplan for the next three years. 

Jim was pleased to report the section will be up to full establishment in February.

The tenders for the supply of electric and gas are currently out to invite and the section is optimistic that prices will be as competitive as possible. 

Jim was able to report the section has made a bid for external funding from the Carbon Trust for a 3-year pathfinder type project looking at emissions. Results will be announced in the next 2 to 3 weeks.
	Jim Gosney
	Regular reporting Item

	Internal Audit Activity August to December 2003 presented by Chris Griffiths
	Further detail where required will be presented under Part 2 regulations. 

The report covered investigations into;

Pensions and Residents Savings.

Backup and Recovery of the major platforms and applications

2002/2003 Payroll, which is improving year on year, though additional controls were recommended.

Accounts Payable 2002/2003.

Council Tax, a replacement system is currently being planned.

The E-Government programme, concerns about Prince 2 and the take up within the authority were raised and will be followed up.

Loans and investments, existing controls are effective.

Treasury Management Computer systems, a check on access and security.

Post opening for Salford Direct, no recommendations were necessary.

Software Development, a look at the teams and service provided.

Quantity Surveyors, Contractual Claims.

Several Primary Schools.

Members asked if in future the summary could show the date of the Audit.
	Chris Griffiths
	Regular reporting Item

	Internal Audit Plan 2003/04 Progress – presented by Chris Griffiths
	Chris was pleased to report that full delivery of the Audit Plan is on target. Though there has been a problem recruiting to the post of Principal Risk Auditor. Agency staff will be used in the short term and the post re-advertised in approximately 6 months.

Members requested additional information be included on the Plan including target dates.
	Chris Griffiths
	Regular reporting Item

	Part 2 items

	Internal Audit Activity August to December 2003 Chris Griffiths
	Chris outlined activity of the section, the report contained summaries of audit activity, which are too sensitive to be released into the public domain. 
	Chris Griffiths
	Regular reporting Item

	Completed investigations presented by Andrew Waine
	Andrew Waine informed members of the special investigation activity undertaken by internal audit in the period September to December 2003. These investigations are treated as a matter of urgency and has obvious implications for staff resources, however members were pleased to note that, over time there have been fewer and fewer investigations due largely to the activity of the section and the guidance and assistance they provide.
	Andrew Waine
	Regular reporting Item

	Corporate Governance and risk management update presented by Andrew Waine
	The formal system of Corporate Governance and Risk Management was introduced in 2002. This report is an update on the progress and contained an action plan for the variety of activities the section has undertaken, in its attempt to embed this as part of the culture of the authority. Risk Registers which will be regularly updated, have been drawn up for all Directorates following risk workshops. The next step is to devise and monitor the controls, which are relied upon to manage the key risks, identified in the registers; this is a role for Directorate Risk champions and Departmental Management Teams. The difficulty in making the process work is going to be building in the risk management way of thinking into peoples day jobs this is an ongoing training need and needs to be monitored effectively.

The District Auditor has commented on the good progress being made.

The model is a constantly changing one and needs revision as to how Scrutiny Committees can fit into the process further thought will be given to this and Members will be briefed at the next meeting
	Andrew Waine / Russell Bernstein
	March meeting, if possible

	Anti Fraud and Anti Corruption Strategy Update presented by Andrew Waine
	An update from the previous meeting, most items agreed have now been implemented, the online anonymous reporting facility is on the Intranet and Internet, new posters will be shortly placed in public buildings. Members thought it may be a good idea to share this with the Community Committees, however the strategy is aimed at staff only and it would not be advisable to release the number for widespread public use.

Members will be kept informed with progress.
	Andrew Waine
	Updates to come to future meetings


Date of Next Meeting: 29th March 2004  - 9.30am - in Committee Room 2

	Chairman
	Cllr. James Dawson
	0161 775 9589

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322
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