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	ITEM NO.6


REPORT OF THE 

DIRECTOR OF CORPORATE SERVICES

To the: QUALITY & PERFORMANCE SCRUTINY AUDIT SUB COMMITTEE

On:
Monday 19th April 2004

TITLE: Internal Audit Plan Progress 2003/2004

RECOMMENDATIONS:
Members are asked to note the contents of the report.

EXECUTIVE SUMMARY:
The purpose of this report is to inform members of progress against the 2003/2004 Internal Audit Plan.

BACKGROUND DOCUMENTS:


None

ASSESSMENT OF RISK:


Internal Audit projects are managed within the Unit’s risk based audit protocols aimed at giving assurance regarding the management of the City Council’s key business risks.

THE SOURCE OF FUNDING IS:


N/A

LEGAL ADVICE OBTAINED:


N/A

FINANCIAL ADVICE OBTAINED:


N/A

CONTACT OFFICER:


Andrew Waine - Audit Manager 0161 793 3357

WARD(S) TO WHICH REPORT RELATES:


N/A

KEY COUNCIL POLICIES:


N/A

DETAILS:
INTRODUCTION

This report summarises the progress relating to delivery of the Internal Audit Plan for 2003/2004.

NOTES TO THE REPORT

Plan delivery

The table below shows that in the period 1st April 2003 to 31st March 2004, 77% of the Salford Internal Audit element of the plan and 98% of the total plan (including Energy Audit and GMPA) had been delivered. 

Staffing

A permanent appointment has been made to the post of Principal Auditor on the Salford Team, which had been vacant since May 2003. The Officer was appointed in early March 2004.

Agency staff have been utilised in the intervening period to cover for vacancies on the Team. An advertisement will be placed shortly for the vacant Senior Auditor post, which has come about as a result of internal staff transfers as a result of the restructure that came into effect from 1st February 2004.

Internal Audit Plan 2003-2004

Progress 1st April 2003 to 31tst March 2004

	Organisation
	Client
	Actual Days (Total)
	Annual Plan (Total)
	% Achieved

	Chargeable Direct
	
	 
	
	 

	Salford Mainstream
	Chief Executive & Personnel
	27
	131
	21

	 
	Community & Social Services
	148
	266
	56

	 
	Corporate Services
	395
	577
	68

	 
	Development Services
	0
	72
	0

	 
	Education and Leisure
	408
	286
	143

	 
	Environmental Services
	4
	58
	7

	 
	Housing
	65
	97
	67

	 
	Corporate Management 
	239
	174
	137

	Salford Mainstream Total
	1286
	1661
	77

	Salford Specialist 
	Best Value/Irregularity
	696
	500
	139

	 
	Computer
	524
	439
	119

	 
	Contracts
	316
	209
	151

	 
	NPHL
	106
	130
	81

	Salford Specialist Total
	1642
	1278
	128

	Salford Audit Chargeable Direct Total
	2928
	2939
	100

	GMPA
	1447
	1534
	94

	Energy Audit 
	863
	934
	92

	External 
	35
	0
	0

	NPHL
	154
	140
	110

	Chargeable Direct Total
	5427
	5547
	98

	Chargeable Indirect
	 

	 
	Internal Management/Administration/Planning/Meetings
	596
	208
	287

	 
	Leave
	987
	1091
	90

	 
	Sickness
	212
	125
	170

	 
	Staffing inc vacancies/JE/Recruitment
	347
	164
	212

	 
	Training
	466
	318
	147

	Salford Chargeable Indirect Total
	2608
	1906
	137

	GMPA Chargeable Indirect Total
	607
	618
	98

	Chargeable Indirect Total
	3215
	2524
	127

	 
	 
	 
	 

	Grand Total
	8642
	8071
	107
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