	PART ONE
	ITEM NO.7


REPORT OF THE 
DIRECTOR OF CORPORATE SERVICES

To the: QUALITY & PERFORMANCE SCRUTINY AUDIT SUB COMMITTEE
On:
Monday 19th April 2004
TITLE: INTERNAL AUDIT PLAN 2004/2005
RECOMMENDATIONS:
Members are asked to approve the contents of the report.
EXECUTIVE SUMMARY:
The purpose of this report is to inform members of the Internal Audit Plan for 2004/05.
BACKGROUND DOCUMENTS:

Supporting working papers.




ASSESSMENT OF RISK:

Internal Audit projects are managed within the Unit’s risk based audit protocols aimed at giving assurance regarding the management of the City Council’s key business risks.

THE SOURCE OF FUNDING IS:

Existing revenue budget
LEGAL ADVICE OBTAINED:    N/A
FINANCIAL ADVICE OBTAINED:    N/A
CONTACT OFFICER: Andrew Waine - Audit Manager 0161 793 3357


WARD(S) TO WHICH REPORT RELATES:   N/A



KEY COUNCIL POLICIES: N/A
DETAILS:
Report details are contained in the report below.

Report Details
Background

1. This report provides details of the Internal Audit Operational Plan for 2004/05.

2. Members of the Quality and Performance Scrutiny Committee approved a report in March 2001, which outlined proposed Internal Audit activity over a four-year Strategic Planning cycle.

3. The report explained that the level of change occurring within the City Council and within Local Government in general means that to maximise the benefits of the Internal Audit Services, the Plan needs to be constantly updated.

4. To ensure that internal audit resources are directed at the organisation’s key business risks, it is crucial to have a flexible plan capable of allowing auditable areas to be reprioritised as circumstances and relative risks change.

Production of Audit Plan

1. The Annual Audit Plan outlined below is effectively the fourth and final year of the Strategic Plan approved in 2001.However, it must be appreciated that audit planning is a dynamic process, which needs to reflect the constantly changing risk profile of the organisation.

2. It is also necessary to reappraise our planned activities in conjunction with client directorates and the Audit Committee to reflect changes in the availability of audit resources. The key principle, however, is that the available audit resource will always be targeted at the areas of greatest risk facing the organisation.

3. Discussions are currently taking place with directorates in order to identify the key business processes and their associated risks. This is particularly important given the increased emphasis on corporate governance and risk management issues within the Authority. Data has been extracted from directorate risk registers and it is anticipated that these will form a key driver for internal audit activity in this and future years.

4. As members are aware, the Unit also has commitments to audit the Council’s “Fundamental Systems” as part of the Managed Audit arrangements with the Audit Commission. This work will be programmed into the work timetable throughout the year to ensure that key milestones are not compromised.

5. Regular meetings are undertaken with the Audit Commission to determine the exact scope of work necessary to maintain the Managed Audit arrangements and the associated resources.

Internal Audit Strategic Plan 2004/05

	ORGANISATION
	CLIENT
	ANNUAL PLAN (Tot)

	Salford
	BVCI
	267

	
	Chief Executive
	102

	
	Community & Social Services
	365.5

	
	Corporate Management
	954.5

	
	Corporate Services
	865

	
	Development Services
	227.5

	
	Education and Leisure
	483

	
	Environmental Services
	122

	
	Housing
	153

	
	Personnel
	46

	
	Salford
	93

	Salford Total
	
	3678.5

	
	
	

	New Prospect Housing Ltd Total
	
	335

	
	
	

	GMPA Total
	
	1534

	
	
	

	Grand Total
	
	5547.5


Model Allocation of Resources
The table below, based on best practice, illustrates the model allocation of resources to be delivered by the Plan.  Although our Plan for 2004/05 is unlikely to directly match this model, it is nevertheless seen as a suitable driver for the next four-year Strategic Plan.

	Assurance Theme
	Subject
	Frequency
	% of Budget

	Risk Management
	Review of RM arrangements
	Annual
	10%

	Corporate Governance
	High level review of arrangements
	Annual
	5%

	Controls
	Reviews of Key Strategic Risks
	Cyclical
	40%

	
	Review of IT/IS risks
	Annual
	10%

	
	Core financial systems
	Annual
	15%

	
	Anti-Fraud &Corruption controls
	Annual
	5%

	Follow-up
	
	Annual
	5%

	Administration (planning, audit committee, annual report etc)
	10%

	Total
	
	
	100%
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