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	TITLE : CAPITAL PROGRAMME  2003/04

	RECOMMENDATION :

Members are requested to note the current position regarding the 2003/04 capital programme.



	EXECUTIVE SUMMARY :

The report provides details of the current position regarding the 2003/04 capital programme.

	BACKGROUND DOCUMENTS :

(Available for public inspection)

1.      Report to Budget Committee 2nd July 2003

2.      Various working papers within the Finance Division



	CONTACT OFFICER :
Chris Mee
 793-2685        E-mail : Chris.Mee@salford.gov.uk



	ASSESSMENT OF RISK :   

Any increase to the planned programme or reduction to resources included in this report will require action to be taken to ensure the capital programme for 2003/04 remains fully funded



	SOURCE OF FUNDING :  

This report identifies the sources of funding for the 2003/04 Capital Programme

 

	LEGAL ADVICE OBTAINED :      Not Applicable

	FINANCIAL ADVICE OBTAINED : 

This report concerns key aspects of Council’s capital finance and has been produced by the Finance Division of Corporate Services



	WARD(S) TO WHICH REPORT RELATE(S) :     ALL WARDS



	KEY COUNCIL POLICIES : Capital Strategy 




                                                        REPORT DETAILS

1.    INTRODUCTION
1.1 At the meeting of budget committee on the 2nd July 2003 members noted a capital programme for 2003/04 of £85.656m with assumed external funding of £66.120m and estimated internal funding of £19.946m.This included the effect of the 2002/03 provisional outturn on the 2003/04 programme and resources.

1.2 This report now advises members of the current position regarding the 2003/04 capital programme, including changes as a result of the final outturn position for 2002/03.

2.    2003/04 CAPITAL PROGRAMME

2.1 Members are now asked to note the following adjustments to the capital programme and resources including changes as a result of the 2002/03 final outturn explained as follows-       

	Position at 2nd July 2003

Adjustments arising from the 2002/03 final outturn position

Slippage of expenditure and matching scheme specific resources to 2003/04

Slippage of expenditure funded by

internal resources to 2003/04

Reduction in 2002/03 Surplus Carried Forward

External resources for 2002/03 expenditure to be received in 2003/04


	Resource Level

       £m 

    85.656

      1.101

      0.076

     
	Resourced Schemes

        £m

    85.656

      1.101

      0.076


	  Resource

     Level

       £m

     86.066

      1.101

      0.000

    (3.042)

      2.903

 
	 Surplus/ (Shortfall)

      £m

     0.410

     0.000

    (0.076)

    (3.042)

      2.903

	2003/04 Monitoring Adjustments

a)  Housing

     Additional HRA Contribution

     Lottery Grant

     Ordsall District Centre - Community Safety

     Contribution

     Reduction in New Deal for Communities

     Grant 

     Reduced NWDA Grant – Birley Court

  
	    86.833

      1.194

      0.002

      0.006

    (0.543)

    (0.011)


	    86.833

      1.194

      0.002

      0.006

    (0.543)

    (0.011)


	    87.028

      1.194

      0.002

      0.006

    (0.543)

    (0.011)  


	      0.195

      0.000

      0.000

      0.000

      0.000

      0.000



	
	Resource Level

       £m
	Resourced Schemes

        £m


	  Resource

     Level

       £m


	  Surplus/     (Shortfall)

      £m



	2003/04 Monitoring Adjustments (Cont.)

b)  Development Services

      Ordsall Neighbourhood Office Stage 1 -   

      Education Revenue Contribution

c)  Social Services

      Health Authority Contribution – The Limes 

      Improving Information Mgt – addtl. grant

      Social Services – addtl. Revenue Contribution

      Mental Health SCA

d)  General

      Latest monitoring adjustments re capital

      Receipts
	      0.020

      0.020

      0.003

      0.084

     (0.006)
	     0.020

     0.020

     0.003

     0.084

   (0.006)
	     0.020

     0.020 

     0.003

     0.084

    (0.006)

      0.643
	     0.000

     0.000 

     0.000

     0.000

     0.000

     0.643

	
	    87.602
	    87.602
	    88.440
	     0.838


2.2 A summary of the revised capital programme by service is attached at Appendix 1(a), with an analysis of the profiled expenditure to date at Appendix 1(b).
2.3 Appendix 2 analyses the estimated resources available and Appendix 3 the latest position on capital receipts. Appendix 4 shows the key milestone dates for each proposed major asset disposal.

2.4 Members will recall that the capital programme was approved subject to close monitoring of contractual 

commitments as they are entered into during the year, to ensure schemes are only committed when funding identified. Appendix 5 details tenders for individual contracts approved up to 20th August by the appropriate lead member, service director and Lead Member for Corporate Services.

3.    COMMENTS

3.1 Members will note the net increase in the surplus resources of £0.428m, which is mainly due to an increase in estimated usable capital receipts, largely from the identification of a further major disposal, which is now anticipated to complete in 2003/04.

3.2 Members should note that whilst there is now a significant surplus of resources (£0.8m), the capital programme still requires a target of  £8.7m of usable capital receipts to be achieved in the year, in order to be fully funded. As several of the major planned disposals are not due to be completed until the later in the year, at this stage it would be prudent not to commit any of the surplus resource until achievement of this target becomes more certain or alternative funding cover for any possible slippage becomes available.    

3.3 Section 4 below outlines the potential areas of risk within the programme and assumed level of resources

for the year. The current position on these issues is as follows :-

· Inner Relief Route – a response to the joint request from Manchester and Salford City Councils for additional SCA funding for this scheme in 2002/03 is still awaited from the Department for Transport. 

· HMRF – the Housing programme assumes funding from HMRF of approximately £9.4m, which is yet to be confirmed. Approval has been given by the Lead Members for Housing and Corporate Services, in the light of a letter of “comfort” received from the ODPM, for the commencement of the programme of works. The work will be programmed to commit no more than £2m of the planned spend in anticipation of final Ministerial approval being given to Manchester and Salford’s joint bid by the end of September.

3.4 As members will be aware, the planned date for implementation of the changes to the system of controls on 

Local Authority capital expenditure is the 1st April 2004, at which point the issuing of credit approvals will be abolished. Notification has been received from Oldham Mbc, of the GMWDA’s decision that (subject to a 1st April 2004 implementation of these changes) its surplus credit approvals for 2003/04 should be given to its member authorities. The current estimated surplus BCA is £10m, of which Salford would receive approximately £0.9m, if all member authorities decide to take up their share. Should the implementation of the legislation be delayed until 1st April 2005, this proposed distribution would not take place until 2004/05. Given the uncertainty of the timing of this additional funding, at this stage it should be regarded as potential cover against any possible slippage in planned disposals to 2004/05, rather than committed on additional expenditure.

3.5 The position on all the above issues will continue to be closely monitored and members kept informed of the potential for further schemes to be released when the level of available resources becomes more certain.

4.    RISKS
4.1 Potential areas of risk in the assumed level of programme and resources are as follows :-

· Inner Relief Route - should the request to the DfT for additional funding of £1.145m (detailed in the July report) be unsuccessful, the 2003/04 programme will need to be reduced accordingly and planned expenditure kept within this revised level. This, depending on progress made on land purchases, may require slippage to 2004/05 to be identified from within the overall Highways programme. 

· Usable Capital Receipts – the current capital programme requires a target of approximately £8.7m in usable capital receipts to be achieved to ensure it is fully funded. The progress on all planned disposals will therefore be monitored closely during the year and corrective action taken should any shortfall in the required level become apparent. 

· HMRF – the Housing programme assumes funding from HMRF of £9.452m, which is yet to be confirmed, but for which commitments of approximately £2m have been entered into. This expenditure is mostly being underwritten by the bringing forward of Srb 5 grant from 2004/05 with the remainder to be found from within the overall private sector programme should the HMRF resources not be forthcoming. The Srb 5 grant will revert back to 2004/05 when the HMRF resources are released.

5.    RECOMMENDATION
5.1 Members are requested to note the current position regarding the 2003/04 capital programme.
                          J. SPINK                                                A. WESTWOOD

                      Head of Finance                                   Director of Corporate Services






