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BUDGET SCRUTINY COMMITTEE 
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SUBJECT: 
REVENUE BUDGET 2002/2003: PROVISIONAL OUTTURN 


RECOMMENDATIONS:

Members are asked to note this report.


EXECUTIVE SUMMARY:

The report provides details of the provisional revenue outturn results for 2002-2003, which shows a net Arts & Leisure over spend of £98,000, equivalent to 0.7% of the revenue budget. City Leisure has a net overspend of £36,000 for the year.


BACKGROUND DOCUMENTS:

Various working papers and reports.


CONTACT OFFICER: 

Robert McIntyre              Tel. No.  778 0196       


ASSESSMENT OF RISK: 


Low: No further adjustments to the final outturn 






figures are expected.


SOURCE OF FUNDING: 


Revenue Budget


LEGAL ADVICE OBTAINED: 


Not applicable


FINANCIAL ADVICE OBTAINED: 

Advice has been obtained from Corporate Services.


WARD(S) TO WHICH REPORT RELATE(S)      None specifically


KEY COUNCIL POLICIES           

Budget Strategy




          
REPORT DETAIL

1.
INTRODUCTION 

1.1 This report is being presented to provide a provisional indication of the revenue outturn for 2002-2003. 

1.2
The outturn report forms an integral part of the overall monitoring of the revenue budget.  Not only does it review the performance over the last financial year but it can also provide indicators of areas of concern for the current year’s budget.

1.3
For information, the revised estimate for 2002-2003, which formed part of the 2003-2004 City Council revenue budget report, included a contribution from DSO surpluses of £0.5m and it anticipated an overall net contribution to balances of £1m.

1.4   Leisure facilities have a contract and client budget, which are separately monitored. The contract generates sporting income for the client. The contract should contribute to balances as stated above or at least break even.   

2.
PROVISIONAL OUTTURN RESULTS
2.1 The overspend is made up of several variations across Arts & Leisure and the main ones of these are summarised below -

· Fitness suites/Sporting income – overspend/shortfall of £100,000. The City Leisure contract is structured to provide all income from sporting activities to the Arts and Leisure budget. Over each of the past three years the actual income received has not reached the budgeted target (in 2001/2 the income shortfall was £60,000). Fitness suites were developed as a method of reversing this decline and 2002/03 saw the phased introduction of the fitness suites.  Although an additional £324,000 income was generated this was still £76,000 less than the required target. The partial closure of centres whilst fitness suites were installed contributed to this shortfall. Additional costs over and above those anticipated for staffing have also been incurred.  Investigations have shown that cover required for staff absent due to sickness has exceeded budget provisions. 

· Arts & Leisure have been charged with the full year’s cost of staff working on fitness suites rather than just the additional hours worked when fitness suites reopened during 2002/03. Some of these staffing costs should be recharged back to the leisure DSO but this would have the effect of increasing the DSO’s loss. Improvements in managing sickness are being looked into with the support of IT software and reviewing the management structure that supports each leisure centre. Based on the last 3 months of 2002/03 for fitness suite income, this problem will not occur in 2003/04. Budget monitoring reports during 2002/03 predicted there maybe a shortfall in income, but staffing costs did not include some support staff that had previously been charged direct to the contract and are now charged to Corporate Services.  These costs were recharged to the contract at year end as part of an SLA valued at £50,000. Detailed staffing reports will be distributed in future on a monthly basis to area supervisors to ensure costs are being controlled and staff are correctly coded.  This should highlight issues earlier. 

· Commonwealth games – overspend of £27,000 on staffing and marketing costs.

· Tourist Information Centre – overspend of £9,000 mainly due to security costs after a fire at the centre.

2.2 The above overspends/shortfalls are partly offset by the following surplus income received-

· ERDF grant – additional grant income of £38,000 arising from grant received in respect of museums and heritage for which the costs were incurred in 2001/02.

2.3 The provisional results for the DSO’s are disappointing with a loss of £36,000. This loss is mainly attributable to two factors which had not been anticipated at the start of the year-

· The contract was charged with performing rights charges dating back to 1997. This amounted to £23,500 for which no provision had been made in the budget.

· There has been a significant increase in insurance premiums leading to the contract being charged an additional £17,000.

Without these two charges the contract would have broken even for the year 

3 RECOMMENDATIONS


Members are asked to note the content of this report.
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