SALFORD CITY COUNCIL

FORWARD PLAN OF KEY DECISIONS
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1st September, 2003.

Particulars of each proposed decision are contained in the attached appendices.

	No
	Subject
	Date/Period of Decision
	Type of Decision
	Scrutiny Committee, if Decision Called-in

	16.
	Contract for the Removal of Furniture and Equipment


	September, 2003
	Lead Member
	Quality and Performance

	31.
	Contract for Recruitment Services


	November, 2003
	Lead Member
	Quality and Performance

	
	Item Future Forward Plan
	
	
	

	A.
	Contract for the Supply of Fuel Oils


	January/

February, 2004
	Lead Member
	Quality and Performance

	B.
	Contract for the Supply of Electricity 


	February, 2004
	Lead Member
	Quality and Performance

	C.
	Contract for the Supply of Gas


	April, 2004
	Lead Member
	Quality and Performance


16th August, 2003  

FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area……FSG-Central Purchasing.…………………         Date or period of  decision…September 2003………………………………….

Type of Decision……Lead Member Key Decision.………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No SA 06 )
	Contract for the Removal of Furniture and Equipment.

Proposed contract period: 1 October 2003 to 30 September 2005 [with the option to extend to 30 September 2006]

	Objective/anticipated outcome


	To establish a corporate contract for the removal of Furniture and Equipment for all Directorates and Schools. For the past two years, a preferred list of contractors has operated, but it appears that  work has not been awarded on an equitable basis.   

	Who we intend to consult, when and how


	 Following submission of tenders, the evaluation and appraisal process will involve interested Directorate participants regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when


	The appraisal of suitable contractors will require site visits to be undertaken in order to ascertain  logistical and administrative capabilities. Again, Directorate representatives will be encouraged to be part of this process.

	Documents to be submitted to the decision-maker for consideration
	Tender receipt schedule.

Tender summary schedules.

Notice of decision.

	Ward(s) to which the matter relates
	Not applicable.

	Details of expenditure/savings


	Anticipated expenditure of £250,000 over a three year period. Potential savings cannot be quantified.


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…FSG-Central Purchasing.…                                      Date or period of decision…November 2003………………………………….

Type of Decision…   Lead Member Key Decision.…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No SA 39)
	Contract for Recruitment Services.

Proposed contract period: 1st December 2003 to 30 November 2006 [with option to extend to 30 November 2007]

	Objective/anticipated outcome


	To establish a corporate contract for the provision of Agency staff possessing a wide range of skills to suit specific needs of individual Directorates. This course of action will rationalise the current plethora of Agencies being used across the Council and enable much greater control of staffing costs to result.

	Who we intend to consult, when and how


	An in-depth investigation into the extent of Agency staff needs will commence in May and involve discussions with all Directorates and Central Personnel to establish a comprehensive set of specification requirements. This is likely to take several months of labour intensive activity.

	How others can make representations about this matter and by when


	Following tender submissions, the evaluation and appraisal process will include a series of presentations by up to six short-listed companies, and Directorates will be asked to be represented on the appraisal panel, thus giving all users the opportunity of assessing strengths and weaknesses of potential contractors to meet their specific needs. This is likely to take place in late October 2003.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt schedule.

Tender summary schedules.

Notice of decision.

	Ward(s) to which the matter relates
	Not applicable.

	Details of expenditure/savings


	Current expenditure almost certainly exceeds £2million per annum across the Council. A 5% saving, extrapolated over four years, would generate savings of £400,000


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…FSG- Central Purchasing.…        Date or period of decision…Late January/early February 2004.………………………………….

Type of Decision …    Lead Member Key Decision.…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No )
	 LAPP Contract for Fuel Oils .[C82 and C85]

 Proposed contract period: 1st March 2004 to 28 February 2006 [with option to extend to 28 February 2007]

	Objective/anticipated outcome


	 Renewal of the contracts for the supply of Ultra Low Sulphur Petrol [C82] and Ultra Low Sulphur Diesel [C85] is essential to ensure continuity of fuel oils supply to all LAPP authorities, particularly the emergency services: GMP and GMFS.

	Who we intend to consult, when and how


	Off-take information is currently provided quarterly to Central Purchasing by the oil companies, and this detail will form the basis for tendering.  Summary schedules created from submitted tenders will be e-mailed to all LAPP Authorities for assessment.

	How others can make representations about this matter and by when


	Normal tender evaluation processes involve site visits to potential contractors, particularly those companies who are not familiar to us.  User Authorities will be encouraged to be part of that process and which should enable well reasoned and justified recommendations for contract awards to be made.

	Documents to be submitted to the decision-maker for consideration
	Tender receipt schedule.

Tender summary schedules.

LAPP user authority recommendations.

Notice of Decision.

	Ward(s) to which the matter relates
	Not applicable.

	Details of expenditure/savings


	Annual expenditure can fluctuate wildly dependent on North West Europe spot prices and movement in exchange rates of the US Dollar and Sterling; however, a ballpark figure collectively, will be £8,000,000 per annum.


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: February 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of electricity to Salford Properties above 100kW of electrical demand. (Approximately 17 sites).

	Objective/anticipated outcome


	Renewal of the electricity contracts is essential to ensure continuity of supply.

	Who we intend to consult, when and how


	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when


	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule        Tender Summary Schedules

Energy Audit Recommendations       Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on Electricity prices and the sites electrical usage. However, an estimated figure, collectively, will be in the region of £225,000 per annum.


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: February 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of electricity to Salford Properties below 100kW of electrical demand. (Approximately 333 sites).

	Objective/anticipated outcome


	Renewal of the electricity contracts is essential to ensure continuity of supply.

	Who we intend to consult, when and how


	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when


	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule

Tender Summary Schedules

Energy Audit Recommendations

Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on Electricity prices and the sites electrical usage. However, an estimated figure, collectively, will be in the region of £1,066,700 per annum.


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: April 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of Gas to Salford Properties. (Approximately 278 sites).

	Objective/anticipated outcome


	Renewal of the gas contract is essential to ensure continuity of supply.

	Who we intend to consult, when and how


	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when


	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule                       Tender Summary Schedules

Energy Audit Recommendations            Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on gas prices and the sites gas usage. However, an estimated figure collectively, will be in the region of £1,110,060 per annum.
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