	ITEM NO. 7


REPORT OF THE LEADER 

TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

22ND SEPTEMBER 2003

TITLE:
LOCAL PUBLIC SERVICE AGREEMENT (LPSA)

RECOMMENDATIONS:

That members note the contents of this report.

EXECUTIVE SUMMARY:

This report provides members with a brief overview of Salford’s LPSA monitoring and reporting processes.  The report also provides an overview on the current performance of the targets within the agreement.  
BACKGROUND DOCUMENTS:

(Available for public inspection)

· Local Public Service Agreements – New Challenges (DTLR, July 2001)

· Salford City Council – Local Public Services Agreement 2002-2005 ‘Growing Our Future’

ASSESSMENT OF RISK: 
The risks associated with non-delivery of LPSA targets are financial and are being managed proactively. 
THE SOURCE OF FUNDING IS: None 
LEGAL ADVICE OBTAINED: None

FINANCIAL ADVICE OBTAINED: None 

CONTACT OFFICERS:

Cath Inchbold, Assistant Director (Strategy and Resources), 0161 793 3796

Lyndsey Priestley, Senior Strategy and Resources Officer, 0161 793 2918

WARDS TO WHICH REPORT RELATES:

All wards 

KEY COUNCIL POLICIES:

Council Pledges

Community Plan

Strategic Plan & Best Value Performance Plan 

Neighbourhood Renewal Strategy

1.
INTRODUCTION TO LOCAL PUBLIC SERVICE AGREEMENTS 

LPSAs offer local authorities the opportunity to enter into an agreement with Government to achieve at least 12 ‘stretching’ targets over a three-year period.  The majority of the targets had to relate to national priorities and the remainder could relate to local issues and priorities.  

In return, to assist in achieving the targets, the Government provided a pump-priming grant of £974,279 at the outset of the agreement.  The level to which each target is attained will determine further payments to the Council under a performance reward grant.  The maximum payable to Salford, based upon all targets being 100% achieved, would be £6,008,250.  If it achieves less, the grant will be scaled down, pro rata.  However, no grant will be paid if the authority achieves less than 60% of the improvement in performance.  The total reward grant is allocated equally across the targets.    

2.
SALFORD’S LOCAL PUBLIC SERVICE AGREEMENT 

Salford’s LPSA and the performance indicators contained therein have been developed to compliment national aims and targets and also those identified through the Council’s Pledges, Community Plan and the Neighbourhood Renewal Strategy.  

The agreement contains 12 targets, which are predominantly though not exclusively focused on young people, under the theme of ‘Growing Our Future’.  The agreement covers the period 1st August 2002 to 31st March 2005.  

The attached table (Appendix 1), provides a summary of the targets included in Salford’s LPSA, including details of the Lead Member and Director responsible for each target.  

3.
ACTION PLANS 

An action plan has been drawn up for each of the 12 targets.  The plan details:

· How each target will be achieved 

· Links to Council Pledges, Community Plan and other strategies

· Monitoring arrangements 

· Milestones/Key Actions 

· Interim targets/performance indicators 

· The funding allocated to the activity (both pump-priming and other funding)

· Expenditure details 

· The officer and/or partner responsible for implementation.  

The responsible Lead Members and Directors for each target have signed off completed action plans.  

4.
MONITORING AND REPORTING PROCESS

4.1
The LPSA guidance document states;

‘Grants rewarding performance will require verification of the performance achieved on each target.  The Government will seek to minimise the burden on authorities of verification, by making as much use as possible of the Best Value audit arrangements, subject to meeting the normal requirements for the proper protection of public funds.’

‘Authorities make their own arrangements for monitoring the progress of their targets.’

4.2 In line with the LPSA Government guidance, monitoring of the LPSA targets has been incorporated into the corporate performance management model.  Best Value Performance Indicators (BVPIs) and LPSA targets are currently monitored through;

4.2.1
Cabinet 

Cabinet receive a quarterly report providing an overview of the performance of BVPIs and LPSA targets.  
4.2.2
Directors Team 

Directors Team receive quarterly reports and Comparator Action Plans on BVPIs and LPSA targets.

4.2.3
Scrutiny Committee 

Scrutiny Committees receive quarterly status reports of BVPIs and LPSA targets for their respective service(s).  It is the responsibility of individual Directorates to report on the performance of their BVPIs and LPSA targets to their respective Scrutiny Committee. 

4.2.4
Quarterly Performance Evaluation Meetings  

The performance of BVPIs and LPSA targets is analysed in detail at the programmed quarterly meetings of the Chief Executive, Leader, Deputy Leader and Director of Personnel and Performance with each Director and respective Lead Member.  

4.2.5
LPSA Working Group 

The LPSA Working Group receive quarterly reports on the performance of LPSA targets and details of the expenditure incurred against the pump-priming grant for each target.  

4.3
Lead Officers for each of the LPSA targets complete a quarterly monitoring form, which is based on the Comparator Action Plan, used for BVPIs.  The monitoring form allows progress to be measured against targets, and comments to be provided on current progress, barriers which are preventing performance being improved, and actions which are being taken to improve performance.  The monitoring form also allows progress to be measured against the Milestones/Key Actions that were set out in the original action plans and on progress against expenditure of the pump-priming grant.  

5.
AUDIT COMMISSION 

We have been having ongoing dialogue with the Audit Commission with regard to the action plan process and monitoring arrangements.  They have confirmed that they are satisfied with the arrangements in place.   

6. CURRENT PERFORMANCE 

A summary outlining the current position in relation to each target is attached to this report in Appendix 2.  The current performance of the targets shows that;

· 5 targets - currently on track

· 6 targets – under performing 

· 1 target - position not yet known

Recently individual meetings have been held with Lead Officers to develop clear actions, relating to under-performing targets.  Performance is also reported quarterly to Directors.  

APPENDIX 1

SALFORD’S LOCAL PUBLIC SERVICE AGREEMENT TARGETS

	NO.
	TARGET 

DESCRIPTION
	LEAD DIRECTOR 
	LEAD MEMBER 
	NATIONAL/ 

LOCAL

TARGET
	MANDATORY TARGET

	1
	To improve the educational attainment of children and young people in care 

(Pledge 1) 
	Anne Williams 

Community and Social Services Directorate

Jill Baker 

Education and Leisure Directorate
	Councillor John Warmisham 

Councillor Keith Mann

 
	National 9
	(

	2
	To increase the percentage of pupils obtaining five or more GCSE’s at grade A*-G (or equivalent), including English and Maths, to 93.5% by 2005 

(Pledge 1)
	Jill Baker

Education and Leisure Directorate


	Councillor Keith Mann

 
	National 4
	(

	3
	To increase the attendance rate in Salford’s secondary schools to 91.9% by 2005

(Pledge 1)
	Jill Baker

Education and Leisure Directorate


	Councillor Keith Mann


	National 5
	(

	4
	To increase the number of young people aged 6-16 years participating in sporting activities by 25% by 2005 

(Pledge 6)
	Jill Baker

Education and Leisure Directorate


	Councillor Keith Mann


	Local 
	

	5
	To increase the proportion of year 11 school leavers going into further learning to 91% by 2005 

(Pledge 6)
	Jill Baker

Education and Leisure Directorate


	Councillor Keith Mann


	Local
	

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs to 300 by 2005 

(Pledge 5)
	Charles Green

Strategy and Regeneration

Chief Executive Directorate
	Councillor Merry (Leader)


	Local
	

	7
	To increase the tonnage of households waste that is recycled by providing multi-material recycle sites to 21 of the City’s high rise blocks 

(Pledge 3)  
	Bruce Jassi

Environmental Services Directorate


	Councillor Maureen Lea 


	Local
	

	8
	To increase the number of private landlords accredited to 400 by 2005

(Pledge 2)
	Harry Seaton

Housing Services Directorate
	Councillor Peter Connor

 
	Local
	

	9
	To reduce vehicle crime by 36.5% by 2005 

(Pledge 4)
	Charles Green

Strategy and Regeneration

Chief Executive Directorate


	Councillor David Lancaster


	National 17
	

	10
	To reduce domestic burglary by 29% by 2005 

(Pledge 4)
	Charles Green

Strategy and Regeneration

Chief Executive Directorate


	Councillor David Lancaster


	National 18
	

	11
	By 2010, reduce the number of people killed or seriously injured in road accidents by 40%, and the number of children killed or seriously injured by 50%, compared with the average for 1994-98 

(Pledge 4)
	Malcolm Sykes

Development Services Directorate


	Councillor Derek Antrobus


	National 26
	(

	12
	To increase annual improvements in cost effectiveness
	Alan Westwood

Corporate Services Directorate
	Councillor Bill Hinds  


	National 30
	(


APPENDIX 2

LPSA – CURRENT PERFORMANCE 

	LPSA NO
	LPSA TARGET
	PERFORMANCE INDICATOR
	BASELINE POSITION
	CURRENT PERFORMANCE
	FINAL LPSA TARGET
	ARE WE ON TARGET?
	ACTIONS

AGREED

	1
	To improve the educational attainment of children and young people in care
	The number of children and young people aged 16 and over who leave care with 5 GCSEs at grade A* - C (joint total for 2004/05 and 2005/06)
	3

(2001)
	1

(2002/03)


	15

(Total for the two years 2004/05 and 2005/06)
	NO
	· Teachers/learning mentors been appointed 

· Production of Personal Education Plans improved.  

	
	
	The number of children and young people aged 16 and over who leave care with 1 GCSE at grade A* - G (joint total for 2004/05 and 2005/06)
	22

(2001)
	22

(2002/03)
	65

(Total for the two years 2004/05 and 2005/06)


	NO
	

	2
	To increase the % of pupils obtaining 5 or more GCSEs at grade A* - G (or equivalent) including English and Maths
	The % of pupils in schools maintained by the local education authority who achieved 5 or more GCSEs at grades A*-G including English and Maths (or equivalent)
	84.6%

(2001)
	84.2%

(2002)
	93.5%
	NO
	· Analyse attainment levels at schools and agree schools and pupils to target.

· Link with Business Education Partnership and Connexions Learning Mentors, with a view to recruiting more.

	3
	To increase the attendance rate in Salford’s secondary schools
	100% minus the percentage of half days missed due to total absence (both authorised and unauthorised) in secondary schools maintained by the LEA
	88.3%

(2001)


	87.8%

(2002)
	91.9%
	NO
	· Develop key milestones and actions for 2003/04, outlining the activities that the School Inclusion Officer is going to undertake and schools to be targeted.

	4
	To increase the number of young people aged 6-16 years participating regularly in sporting activities
	The percentage of young people who have participated in a sporting activity or event at a local authority sports facility, in the past four weeks.
	56.3%
	Monitoring information available Oct 2003
	70.3%
	?
	· Monitor the use of Local Authority Sports Facilities, to determine the number of young people using the facilities.  

	5
	To increase the proportion of year 11 school leavers going into further learning
	The percentage of school leavers (aged 16) involved in education or work-based learning, as measured by the Careers Partnership on 1st November each year
	73.3%

(2001)


	72.5%

(2002)
	91%
	NO
	· Analyse attendance levels at schools and agree schools and pupils to target.

· Meeting to be held with LSC and Connexions to explore issues surrounding this target and agree a way forward.  

	6
	To increase the number of people from disadvantaged groups and areas getting sustained jobs
	Number of job entries achieved by the Job Shop Plus Initiative i.e. residents assisted into employment
	797
	650
	3784
	NO
	· Agree revised action plan with Employment and Regeneration Partnership (ERP).

· Quarterly Steering Group meetings to be held between Salford City Council and ERP.  



	
	
	Number of sustained job entries achieved by the Job Shop Plus Initiative from disadvantaged groups living in disadvantaged areas not covered by Action Teams
	0
	1
	300
	NO
	· Meeting to held with senior managers from Salford City Council and ERP to discuss the issues surrounding this target.

· ERP are to explore the possibility of applying for Action Teams funding to support this target. 

	7
	To increase the tonnage of household waste that is recycled
	To increase the tonnage of household waste that is recycled by providing multi – material recycling sites to 21 (75%) of the City’s high rise blocks of flats
	1


	4
	21
	YES
	

	8
	To increase the number of private landlords accredited
	Number of private landlords accredited
	25
	76
	400


	NO
	· Develop training packages for landlords.

· Work with Local Landlord Associations to encourage their existing members to sign up. 

· Explore the issue of Marketing and Admin support. 

· Develop links with Supporting People, to encourage those landlords to sign up to the scheme.  

	9
	To reduce vehicle crime
	Number of vehicle crime offences (includes both theft of and from vehicles) per 1,000 population
	48
	29.68
	30.5
	YES
	

	10
	To reduce domestic burglary
	Number of domestic burglaries per 1,000 households
	44
	40.33
	42.6
	YES
	

	11
	To reduce the number of people killed/seriously injured in road accidents
	Number of people killed/seriously injured in Salford in road accidents, as measured by STATS 19
	126
	87


	83
	YES
	

	12
	To increase annual improvements in cost effectiveness
	Score on measure of Cost Effectiveness
	100
	105.73
	108
	YES
	


i:\psa\Reports\Scrutiny – Qual & Perform 22-09-03.doc

