	Workplan Quality and Performance Scrutiny Committee:  22nd September 2003 
	Sep
	Oct
	Nov

	Service Plans - Information to be brought in relation to the Service Plan for Personnel and Performance.
	x
	
	

	LPSA - a report outlining the monitoring and reporting processes for Salford’s Local Public Service Agreements
	x
	
	

	SAP – This will be brought back to the September meeting for members to review progress in light of the concerns that were raised in the February meeting.
	x
	
	

	Project Management/Change Leadership – Members have raised issues concerning the effectiveness and the take up of this training. Members to agree on the work to be undertaken in relation to this issue.
	x
	
	

	Mobile Phones - A sample of application forms for mobile phones to be brought to the meeting.
	x
	
	

	Date of Meeting 27th October 2003. Copies of reports/presentations to be with Peter no later than 16th October.
	
	
	

	SAP – Revised timing of the SAP update report.
	
	x
	

	Costs of Communication - (Possible - could be November) a report in response to Member’s requests
	
	x
	

	Salford Direct Presentation – This service had made real improvements and as a point of good practice it will be worthwhile to hear about the progress that has been made.
	
	x
	

	Data Protection Act – Business Risk and Control. The report to be brought to member’s attention and a decision to be made on any future work in this area.
	
	x
	

	Date of Meeting 24th November 2003. Copies of reports/presentations to be with Peter no later than 13th November
	
	
	

	Service Plans - Information to be brought in relation to the Service Plan for Corporate Services.
	
	
	x

	CRM Academy – Presentation to members outlining the work that is being carried out in this area. Discussion took place previously raising the issue of future work in relation to the impact on customers as a result of this work and the LIFT project. Members to agree how they would like to progress this area of work.
	
	
	x

	Car allowances- Members have raised this as an issue that they would like to progress, members to agree the way forward in relation to this piece of work
	
	
	x

	Appraisal - Members to be updated on the progress of the review in relation to the appraisal process
	
	
	x


Chair 




Councillor J Dawson

Assistant Director 
 
Russell Bernstein

Scrutiny Support Officer  
Peter Kidd

If you have any enquiries regarding the work programme please contact Peter on 793 3322
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