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TITLE:  INTERNAL AUDIT PLAN 2002/2003 FINAL OUTTURN

RECOMMENDATIONS:
Members are asked to note the contents of  the report.

EXECUTIVE SUMMARY:
The purpose of this report is to inform members of the final outturn position relating to the Internal Audit Plan for 2002/2003.

BACKGROUND DOCUMENTS:
None

ASSESSMENT OF RISK:
N/A

THE SOURCE OF FUNDING IS:
N/A

LEGAL ADVICE OBTAINED:
N/A

FINANCIAL ADVICE OBTAINED:
N/A

CONTACT OFFICER:


Chris Griffiths Business Assurance Manager  0161 793 3217 

WARD(S) TO WHICH REPORT RELATES:


N/A

KEY COUNCIL POLICIES:


N/A

DETAILS: 


INTRODUCTION

This report details the final outturn position relating to delivery of the Internal Audit Plan for 2002/2003.

NOTES TO THE REPORT

The audit plan progress report submitted to the March Audit Committee stated that 77% of the plan had been delivered, and detailed a number of factors, which had contributed to the plan being below target. 

The main factors were a high level of vacancies pending approval of the new structure, a higher than budgeted level of sickness and maternity leave and the secondment of a Principal Auditor to Accountancy for a period of six months. 

Whilst these factors have caused operational difficulties the situation has been managed on an ongoing basis to enable resources to be utilised to ensure the Organisations key business risks are addressed, as well as fulfilling all our managed audit commitments.

It was reported that some work relating to the review of key financial systems will be carried forward and completed in April 2003.

It was forecast that the carry forward of some work to the new year, together with the use of agency staff for the remainder of the plan year would result in a likely final outturn of between 85% and 90%

The table below shows that the final outturn figure was 87%.

Internal Audit Plan 2002-2003

Final Outturn

	Organisation
	Client
	Actual Days (Total)
	Annual Plan (Total)
	% Achieved

	Chargeable Direct
	
	 
	
	 

	Salford Mainstream
	Chief Executive and Personnel 
	14
	60
	23

	 
	Community & Social Services
	269
	260
	103

	 
	Corporate Services
	669
	676
	99

	 
	Development Services
	65
	151
	43

	 
	Education and Leisure
	164
	269
	61

	 
	Environmental Services
	24
	73
	33

	 
	Housing
	160
	251
	64

	 
	Corporate 
	204
	183
	111

	Salford Mainstream Total
	1569
	1923
	82

	Specialist / GMPA
	Best Value
	685
	735
	93

	 
	Computer
	527
	517
	102

	 
	Contracts
	216
	270
	80

	 
	External
	12
	25
	48

	 
	NPHL
	57
	40
	143

	Specialist 
	 
	1497
	1587
	94

	Salford Audit Chargeable Direct Total
	3066
	3510
	87

	GMPA
	1442
	1530
	94

	Energy Audit 
	551
	900
	61

	Chargeable Direct Total
	5059
	5940
	85

	Chargeable Indirect
	 

	 
	Internal Management
	765
	312
	245

	 
	Leave
	1221
	1575
	78

	 
	Maternity/Paternity leave  
	228
	55
	415

	
	Net Vacancies
	636
	80
	795

	 
	Sickness
	442
	166
	266

	 
	Staffing
	251
	211
	119

	 
	Training
	339
	239
	142

	 
	Administration
	18
	35
	51

	Chargeable Indirect Total
	3900
	2673
	146

	Grand Total
	 
	8959
	8613
	104
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