	PART 1
	ITEM NO.


REPORT OF THE DIRECTOR OF CORPORATE SERVICES

To the: QUALITY AND PERFORMANCE SCRUTINY COMMITTEE 

On:
Monday, 2 June, 2003

TITLE: ANTI-FRAUD & ANTI-CORRUPTION STRATEGY

RECOMMENDATIONS:

Members are requested to note the contents of the report.


EXECUTIVE SUMMARY:
The purpose of this report is to update members on the progress attained re the Strategy approved at the previous meeting.

BACKGROUND DOCUMENTS:
Anti-Fraud & Anti-Corruption Strategy.

ASSESSMENT OF RISK:


N/A

THE SOURCE OF FUNDING IS:


N/A

LEGAL ADVICE OBTAINED:


N/A

FINANCIAL ADVICE OBTAINED:


N/A

CONTACT OFFICER:


Andrew Waine Business Assurance Manager 
0161 793 3357

WARD(S) TO WHICH REPORT RELATES:


None

KEY COUNCIL POLICIES:


Anti-Fraud & Anti-Corruption Strategy.

DETAILS:


Members will recall that at the previous Audit Committee, held on the 24th March 2003, approval was given to a revised Anti-Fraud and Anti-Corruption Strategy.

Part of that report provided a Timetable for Action, see appendix A, which listed actions to be undertaken by the Business Assurance Manager, and the appropriate key milestones for the implementation of such actions. 

Action point1 referred to the provision of information regarding the Strategy being included within the recruitment process. To this end, a summary document, which is provided at appendix B, has been compiled in conjunction with the Director of Personnel and Performance, and is to be included within all directorates’ recruitment policies given to new entrants to the City Council. The Directorate is providing a pivotal role in ensuring the distribution of this document to all new employees.

Work to achieve the Actions Required is continuing and the anticipated targets should be achieved within the given timescale. Members will be updated on the progress at the next Audit Committee.

APPENDIX A

TIMETABLE FOR ACTION

ANTI-FRAUD AND ANTI-CORRUPTION STRATEGY

	Ref
	Action Required
	Responsible Officer
	Due Date

	1
	Review Strategy and obtain Committee approval 
	Business Assurance Manager (BAM)
	24th March 2003

	2
	Incorporate the provision of information regarding the AF&AC Strategy within the recruitment policy
	BAM
	April 2003

	3
	Compile Fraud Manual for internal investigation procedures
	BAM
	June 2003

	4
	Review and update web page content for both Intranet and Internet
	BAM
	June 2003

	5
	Develop confidential online reporting mechanism on Intranet
	BAM
	June 2003

	6
	Develop confidential online reporting mechanism on Internet
	BAM
	June 2003

	7
	Relaunch campaign via issue of posters and via Intranet
	BAM
	July 2003

	8
	Develop procedure for quarterly reminder mechanisms via Intranet
	BAM
	September 2003

	9
	Review Strategy annually
	Head of BRC/BAM
	March Annually


APPENDIX B

Anti-Fraud and Anti-Corruption Strategy

Introduction

The Council is committed to making sure that the opportunity for fraud and corruption is reduced to the lowest possible risk. Where the possibility of fraud, corruption and other problems occur, the Council will deal with it in a firm and controlled manner.

The Anti-Fraud and Anti-Corruption Strategy will advise and guide members of the Council and staff on the City Council’s approach to the serious issues of fraud and corruption. 

What should an employee do if they suspect fraud or corruption?
Employees are often the first to realise that there is something seriously wrong within the Council. However, they may not express their concerns because they feel that speaking up would be disloyal to their colleagues or to the Council. They may also fear harassment or victimisation. In these circumstances, it may seem easier to ignore the concern rather than report what may just be a suspicion of malpractice. The Council offers full protection under the Whistleblowing Policy and will take steps to minimise any difficulties that staff may experience as a result of raising a concern. Details of the Policy are included in the full Strategy document.

Concerns can be raised two ways:

1) Approach the relevant manager

2) Contact the Internal Audit Investigations Team, which is part of Business Risk & Control, on 0161 793 3239, or via the confidential freephone 24 hour hotline on 0808 100 1235, or by writing to the Head of Business Risk and Control, 7 Wesley Street, Swinton, M27 6AD.
Members of staff wishing to raise a concern regarding Housing Benefit fraud can contact the Benefit Fraud hotline on 0800 917 8179.

A full copy of the Strategy is available for viewing on the Council’s Intranet.

.


