
Quality &Performance Scrutiny Committee 23rd February 2004

Action Sheet
Present 

Members: Councillors Dawson (Chair), Jolley, Boyd, Hincks, Holt, Memory, Slater, and Garrido.

Officers: Russell Bernstein, Peter Kidd. 

Apologies: Councillors Dobbs and B. Lea.  

	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet & matters arising
	No Matters arising from January Q&P or the Audit Sub Committee action sheet.
	
	

	Forward Plan
	Only 1 addition to the forward plan from January – the Mobile Phones tender which close at the end of March. Members asked if someone from the Procurement section could attend the next meeting and outline the features they will be looking for in the proposed contract. 
	Geoff Topping
	22nd March meeting

	The Council’s HR Strategy – presented by Councillor’s Sheehy and Daniels and Mike Bleese.
	All papers, as they were submitted to Cabinet were presented to the Scrutiny Committee. 

Councillor Sheehy was pleased to bring this working document as a further step to its refinement and development. He is keen to work with Scrutiny on this strategy, the key principles of which will affect daily working life. 

Questions were asked about the cost of consulting with staff, the research pointing to the amount spent on HR in the public sector being 2 or 3 times that of the private sector, and the definition of a customer. 

The answers given were; 

We cannot afford not to consult with staff, there is a need to engage staff of all levels to encourage ownership and empowerment and ultimately provide a better service. The actual cost of consultation was not thought to be of major significance.

The research quoted provided some background to Best Value and does not reflect the work done to drive down costs nor did it account for future measures such as e-government, which will help provide services at a fraction of the cost. This does not mean that we can afford to be complacent about how the authority delivers services.

The customer is external and internal to the authority, anyone who receives a service; the strategy looks at how we can train staff to appreciate the needs of the customer.

Mike Bleese then delivered a presentation, which is a part of the consultation progress and helps frame or focus the strategy.

The presentation outlined the Mission, the Pledges and the Community Plan themes and how they all link together, followed by; 

an outline of the HR strategy in terms of Policies, Practices, Systems and Skills, 
The strategy aim - A motivated workforce with the right skills, knowledge and attitudes to deliver customer-focused quality services,
 A workforce fit for purpose - now and in the future,
The characteristics of the strategy 
     - Leaders at all levels
     - Customer-focused

     - Performance-orientated/continuous improvement

     - Empowered and enabled

     - Diverse and Inclusive

- Working in Partnership

And 
Key improvement programmes.

Members asked several questions about;

Succession planning – this has been looked at and speeded up but the strategy will drive further improvements across the authority. 

Age limit – there is no age limit to access to learning.

Attitude – to encourage the learning organisation will benefit the individual as well as the organisation.

Does the move to call centres fit with the ownership of issues by front line staff, City Council call centres are better performing than external ones, and they are improving and are successful in most areas.  Call centres and home-working are successful in terms of staff satisfaction as well as organisational benefits, and will continue to evolve.

Contractors – work is in place to make sure they meet the City Council’s standards.

The council is the only provider of certain services and there is no alternative, if the service is to improve the council has to improve. 

The council has to put in place the infrastructure and embed the customer service ethos because it operates through its people.

The Members agreed the presentation was more focused than the draft strategy, the headline was right, but the next step requires more detailed work. Members look forward to the presentation of more specific documents that outline the tools required to achieve the overall aims. The what, where, who, why, when and how much. 

Members will keep a close eye on the future budget implications, and expect an update on the project planning at the next meeting.
	Mike Bleese


	March meeting



	Local Public Sector Agreements a monitoring report - for information only.
	An update on progress against Salford’s LPSA targets 5 are on track, 6 under performing and 1 is unable to be measured yet and is therefore unknown.  Members had no issues to raise at this stage.
	Lyndsey Priestley
	Further reports to be timetabled

	Work programme
	Members agreed this. - 

The March Pre-meeting Briefing to include updates on Job Evaluation, Car allowances and HR Strategy.
	Peter Kidd / 

Russell Bernstein
	


	Chairman
	Cllr J. Dawson
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd. 

Date of next meeting: 22nd March 2004
ITEM No. 4
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