Report of the Director of Personnel and Performance

To the Quality & Performance Scrutiny Committee

22 December 2003 

Subject: Progress on Issues Raised in Connection with Attendance Management

This report has been prepared to update Members on actions taken in response to issues raised at previous meetings (and also in other forums).

The format will be to remind Members of the issue raised and briefly outline actions taken to date. Members will of course be able to ask further questions at the meeting.

Item:


Members asked why schools are included in the Education and Leisure Directorate figures and requested that these could be shown separately. It was felt that if these could be broken down to staff that are employed by the Local Authority and those employed by schools. This would highlight what numbers we can control or impact on in relation to attendance management

Actions:

· Members will be aware that the BVPI definition requires that schools staff be included in the figures

· Appendix 1 to this report gives an overall directorate breakdown (produced for the District Auditor’s review of this PI

· The breakdown shows the figures for school based staff

· Until the way in which SAP holds information is improved it is quite time consuming to produce this breakdown

· Members should bear in mind that although these employees are based in schools they are (in the main) City Council employees

Item:

An action plan is to be produced with targets in respect of further work in respect of Attendance Management.

Actions:

· A meeting of the Resources Planning Group due on 18 December is to discuss this issue with a view to developing directorate specific actions

· Details of the points raised will be reported to verbally at your meeting

· A set of actions concerning changes to SAP have previously been discussed by the Committee

Item:

Members agreed to ask representatives from Community and Social Services and Environmental Services Directorates back to Scrutiny due to their current sickness performance.

Actions:

· This will be included in the Committee’s workplan

Item:

Identify the average cost of a day’s sickness absence

Actions:

· Appendix 2 to this report details the method of calculation used to identify £87 (rounded up to the nearest pound) as the average pay cost of one day’s absence

· This is a plain time rate and does not take account of any additional cost of covering the absence

· If this figure is used as the multiplier for the total days lost due to sickness absence if the year April 2002 to March 2003 then the approximate cost of sickness absence in the year was: £9 million (4.8% approx., of the total pay bill for the 2002/03 pay year)

Item:

Asked for further information on the costs of using agency staff and particularly if they are used to cover sickness absence or vacancies this will be added to the forthcoming report

Actions:

· A report giving the amount of payments made to staffing agencies shows that for the period since 1 April 2003 to date £2.7 million was spent with staff agencies.

· Members should note that there are a number of reasons for the use of agency staff including:

· Covering sickness absence

· Maintaining staffing levels

· Supply teachers

· Specialist short term needs

· Peak workloads

· As a separate exercise work is underway to identify the most effective way to meet these operational needs

Item:

SAP issues - improving sickness absence recording

Actions:

· Revised procedures are being developed with a view to their introduction early in the new year

· The main intention of the changes is to enable data to be entered a closely as possible to its initial generation which it is hoped will provide more accurate and timely information on which directorate management can act

· Members should be aware that experience in other authorities suggests that the first impact to be felt from better recording procedures giving more accurate information is for the level of absence to appear to increase. 

Appendix 1

Report of the Director of Personnel and Performance

To the Quality & Performance Scrutiny Committee: 22 December 2003 

Subject: Progress on Issues Raised in Connection with Attendance Management 

Directorate Breakdown of Sickness Absence 2002/03

	Directorate
	Days Sickness
	Avg FTE Staff
	Avg Days / employee

	Chief Executive
	1118
	97
	11.53

	Community & Social Services
	27834
	1533
	18.15

	Corporate Services
	8567
	659
	13.00

	Development Services
	5802
	430
	13.49

	Education & Leisure
	12344
	1632
	7.56

	Schools
	30286
	3186
	9.51

	Environmental Services
	7679
	432
	17.78

	Housing Services *
	8494
	414
	20.52

	Personnel & Performance
	1353
	134
	10.10

	
	103477
	8517
	12.15


* Includes information relating to NPHL for first half of year

Appendix 2

Report of the Director of Personnel and Performance

To the Quality & Performance Scrutiny Committee: 22 December 2003 

Subject: Progress on Issues Raised in Connection with Attendance Management  

Cost of A Day’s Sickness Absence

Total Full Time Equivalent Days Lost (see Appendix 1)

103477 days

Annual Pay as shown in final accounts (Pay)

£186 million (rounded up to the nearest million)

Average full time equivalent workforce for the year (People) (see Appendix 1)

8517 employees

Pay / People = Annual Average Pay

£21840 (rounded)

Annual Average Pay / 252 (working days for a full time employee in the year) = Average Cost of a Day

£87 (rounded)

Average Cost of a Day X Total Full Time Equivalent Days Lost = Average Annual Cost of Sickness Absence

£9 million (rounded)
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