	
	ITEM NO. 7


REPORT OF THE LEADER 

TO THE QUALITY AND PERFORMANCE SCRUTINY COMMITTEE

23RD FEBRUARY 2004

TITLE:
LOCAL PUBLIC SERVICE AGREEMENT (LPSA)

RECOMMENDATIONS:

That members note the content of this report.

EXECUTIVE SUMMARY:

This report provides members with an update on the current progress of targets within Salford’s Local Public Service Agreement.   

BACKGROUND DOCUMENTS:

(Available for public inspection)

· Local Public Service Agreements – New Challenges (DTLR, July 2001)

· Salford City Council – Local Public Services Agreement 2002-2005 ‘Growing Our Future’

· Report to Quality and Performance Scrutiny Committee – 22nd September 2003

ASSESSMENT OF RISK: 
The risks associated with non-delivery of LPSA targets are financial and are being managed proactively. 

THE SOURCE OF FUNDING IS: None 

LEGAL ADVICE OBTAINED: None

FINANCIAL ADVICE OBTAINED: None 

CONTACT OFFICERS:

Cath Inchbold, Assistant Director (Strategy and Resources), 0161 793 3796

Lyndsey Priestley, Principal Strategy and Resources Officer, 0161 793 2918

WARDS TO WHICH REPORT RELATES:

All wards 

KEY COUNCIL POLICIES:

Council Pledges

Community Plan

Strategic Plan & Best Value Performance Plan 

Neighbourhood Renewal Strategy

1.
PERFORMANCE AT THE END OF QUARTER 3 (DECEMBER 2003) 

A summary outlining the position in relation to each target to the end of quarter 3 is attached to this report in Appendix 1.  The current performance of targets shows that:

· 6 targets – currently on track 

· 5 targets – under performing  

· 1 target – position not yet known

Further actions have been identified where targets were under-performing and a summary of these actions has been included on the attached summary report.   The progress of these actions and the performance of targets to the end of quarter 3 will be reported to Directors Team on 26th February 2003.   
2.
FURTHER ACTION

Officers in the Chief Executive Directorate are about to embark on a round of meetings with target Lead Officers, about the agreed actions, in order to secure/uplift achievement and identify any further action that needs to be taken.  

