	Workplan - Quality and Performance Scrutiny Committee:  23rd February 2004
	Feb
	Mar
	Apr

	The Council’s HR Strategy – an important feature of the development of the strategy is the consultation with all interested parties in particular Scrutiny.
	x
	
	

	Quarterly update on LPSA – Members will be brought up to date with the Authority’s progress against the LLPSA targets, along with actions taken and proposed.
	x
	
	

	Date of Meeting 22nd March 2004. Copies of reports/presentations no later than 12th Mar.
	
	
	

	Quality of Life Survey – the survey results. Unfortunately this Item was deferred until certain issues have been raised with the consultants following their initial submission. 
	
	x
	

	Forward Plan – following concerns raised by members about the quality of information on the forward Plan and the associated procedures around Key Decisions the Monitoring Officer will respond.
	
	x
	

	Car Allowance and Job Evaluation - updates to be brought to the pre-meeting briefing
	
	x
	

	CRM Academy – a progress update following report at a previous meeting. A check on the achievements and development of the Academy
	
	x
	x

	Performance Indicators – Corporate Services current indicators including possibly a separate report on the performance of the IT section.
	
	x
	x

	Performance Indicators – Personnel and Performance division current indicators
	
	x
	x

	Date of Meeting 26th April 2004. Copies of reports/presentations no later than 16th April.
	
	
	

	Report on the restructure of Communication – following the appointment of the New Head of Communications to be confirmed.
	
	
	x

	Project Management – a review of the training, uptake and usage of the authorities project management tools
	
	
	x

	E-surgeries – to be considered following the completion of the pilot scheme to be confirmed.
	
	
	x

	SAP update – an update on progress following on from October report and action plan
	
	
	x

	Sundry Debtors - progress on collection performance and debt – (formerly reported quarterly)
	
	
	x

	
	

	Future Items
	
	
	

	Employee Survey – results of recent survey hopefully available by April meeting.
	April

	Strategic and Best Value Performance Plan - part of the consultation process
	May

	Annual review of the Committees work – A look back over the year at the contributions Q&P has made its strengths and areas for improvement.
	May

	Overview of the forthcoming year - including a consideration of the major issues for work planning and approaches the committee can take
	June

	Treasury Management – an Annual Report
	October

	Service plan monitoring 2003/04 and draft 2004/05 – 2 separate reports to come as soon as prepared
	May / June

	Data protection Act – Business risk and control, a follow up audit of the Strategic recommendations taken in response to legislative changes.
	To be confirmed

	Attendance Management – ad hoc reports on supporting issues
	To be confirmed

	Appraisal – final report following sub group investigation
	To be confirmed

	Voluntary Early Retirement – the three year review of the VER scheme will come to committee in 2004.
	July

	Legal Services Partnership – a progress update following report at a previous meeting
	Oct. 2004


Chair 




Councillor J Dawson

Assistant Director 
 
Russell Bernstein

Scrutiny Support Officer  
Peter Kidd

If you have any enquiries regarding the work programme please contact Peter on 793 3322
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