Quality and Performance Scrutiny Committee 29th May 2003

Action Sheet

Present: Councillor Dawson (Chair), Councillors Boyd, Hincks, Memory, B.Lea, 

Russell Bernstein (Assistant Director Scrutiny), Peter Kidd, (Scrutiny Support Officer) (Linda Sharples for last item)

Apologies: Councillors Dobbs, Burgoyne, Garrido, Holt, Jolley, Slater

	Item
	Action required
	Contact
	Timescale

	Matters arising from previous meeting
	No matters requiring action – all items on schedule
	
	

	Election of Deputy Chair
	Councillor Jolley elected as Deputy Chair
	
	For 12 months

	Audit Sub Committee
	New Members to be contacted and invited to the next meeting of the Audit Sub Committee to attend and observe and possibly decide whether to join the committee
	Peter Kidd
	done

	Corporate Services Business Plans – presented by Alison Lobley
	The report provided performance information against the Service Plan 2002/03 and an overview of plans for 2003/04. 

Councillor Lea requested information on the % workload taken on by the external partner (Cobbetts) what criteria is used to determine the success of the partnership, is it cost, cases to be completed to a specified timetable. 

Several questions were raised regarding appraisals these were not confined to Corporate services. What % are done, can the rest be delivered, are they effective. The Appraisal system across the authority is a theme for future work – to be agreed in June. Alison and Russell are to discuss feasibility of surveying all staff and will report back to committee as to next step

Cllr Boyd asked about the take up of the project management training, is it beneficial and are the tools being applied what are the outcomes what value is added – Alison to report back 

Consideration is to be given as to whether Mike willets may present a report on proposals for CRM academy / centre of excellence to a future committee

Consider the detailed Service Plans prior to the June meeting to highlight some of the themes for future investigation as part of the presentation
	Alison Lobley 

Alison Lobley,

Russell Bernstein

Linda Sharples

Alison Lobley

Linda Sharples

Linda Sharples / Alison Lobley
	To feedback to all members

By end of June 

June

feedback to all members by end June

To Schedule on workplan

In June 

	Strategic Partnering – an update presented by Alison Lobley with contribution from 

Mike Bleese
	Consider timing of option appraisal process and look at need for a special meeting – to avoid recess (possibly 1st week in July) – to involve Scrutiny in the consultation Process
	Alison Lobley

Linda Sharples 


	Update Chair as soon as possible

	Personnel & Performance Service Plan presented by

Mike Bleese
	Members welcomed the approach provided by Mike in concentrating on the strategic elements of the Service Plan. Some dates on the plan are indicators as it is left for managers to progress as resources and priorities will influence the delivery, also some items make a contribution to a number of strategies and are not easily identifiable.

Cllr. Boyd was concerned about the quality of life survey – the Directorate is committed to it and funds will be found it will refine the statistical methodology and revisit the questions – will keep committee informed of progress.

Again themes will be considered for future meetings


	Linda Sharples Russell Bernstein Mike Bleese
	June

	Merger of Chief Executives and Personnel presented by Martin Smith and John Willis
	Members were updated on the merger of Chief Executives and Personnel. John and Martin feel it has been successful although there is still some room for further development. More time has become available for strategic planning, although there is always a difficult balance to achieve. The new HR policy is about empowering others. Members asked about the integration of backbenchers into the work programme for the authority in future there will be more consultation. There is also a need to involve scrutiny into to some of the policy- making debates, especially for the cross cutting themes.

Members felt that this was a good report, which should be shared with staff to outline what has been achieved, both John and Martin agreed with this. 
	Martin Smith
	May

	Outstanding Items from previous actions sheet

Attendance Management: Further information is to be collected in relation to attendance management, contact to be made with Barnsley LA who have a low rate of sickness (July)

Race Equality Statistics: Information requested in respect of ageism with Salford: age profile for the authority, How many over 50’s are employed, How many young people are recruited? (July)



	Future work
	Members would prefer that when information is presented to members that percentages and statistics are used rather than words such as the majority etc
	
	

	
	
	
	

	
	Chair                            Councillor J Dawson
	
	

	
	Assistant Director             Russell Bernstein             793 3530
	
	

	
	Scrutiny Support Officer     Linda Sharples                793 3324
	
	

	If you have any queries, please don’t hesitate to contact Linda Sharples. Date of next meeting: 23rd June, 2003

	All reports are to be with Linda Sharples no later than 10 days prior to the meeting.
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