Forward Plan of Key Decisions
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1 June, 2003.
	Num
	Subject
	Date/Period of Decision
	Type of Decision

	1.
	Neighbourhood Wardens Strategy Development of a future strategy for the development, delivery and funding of Neighbourhood Wardens Schemes in the City.
	25th June, 2003
	Cabinet

	2.
	Temporary Library Building in Swinton  Proposed temporary building to house the central library during Lancastrian Hall refurbishment, Civic Centre, Swinton
	June, 2003
	Lead Member

	3.
	Weaste Group Repair Facelift  Acceptance of tender to enable scheme to proceed
	June, 2003
	Lead Member

	4.
	Langworthy North Refurbishment, Phase 4  Acceptance of tender to enable scheme to proceed
	June, 2003
	Lead Member

	5.
	External Refurbishment of Dwellings at Seedley West – Phase 1 Acceptance of tender to enable scheme to proceed
	June, 2003
	Lead Member

	6.
	Re-roofing Works, etc., at St. Paul’s Primary School, Walkden  Works to completely re-roof the school and associated works to improve ventilation
	June, 2003
	Lead Member

	7.
	New Boiler, etc., at Marlborough Road Primary School, Salford.  Installation of new boiler plant and replacement of the heating and water pipework in the Infant building.
	June, 2003
	Lead Member

	8.
	Internal Works, etc., at James Brindley Primary School, Walkden Internal remodelling works and associated works to improve ventilation
	June, 2003
	Lead Member

	9.
	Re-roofing Works at Fiddlers Lane Primary School, Irlam  Partial re-roofing works.
	June, 2003
	Lead Member

	10.
	Carlton Footbridge Replacement of structurally unsound footbridge
	1st April to 30th June, 2003
	Lead Member

	11.
	Eccles New Road Group Repair External Refurbishment Scheme  Acceptance of tender to enable scheme to proceed
	July, 2003
	Lead Member

	12.
	Supply and Delivery of Bread and Morning Products Renewal of this contract
	July, 2003
	Lead Member

	13.
	Re-roofing at St. George’s C.E. Primary School, Salford Re-roofing of the school
	July, 2003
	Lead Member

	14.
	Electrical Works at Broadoak Primary School, Swinton Electrical Rewiring Works Acceptance of a tender
	July, 2003
	Lead Member

	15.
	Heating Pipework at Light Oaks Junior and Infant School, Salford Replacement of heating distribution pipework.
	July, 2003
	Lead Member

	16.
	New Draft Housing Renewal Policy The production of a new Private Sector Housing Renewal Policy for the City - incorporating a range of choices for local residents
	9th July, 2003
	Cabinet

	17.
	Heating System Works, etc., at Lower Kersal Primary School, Salford installation of a complete new heating system
	September, 2003
	Lead Member

	18.
	Alteration Works at Winton Library Works to alter and convert library to combine library, community and child care facility under the Surestart Funding Programme 
	September, 2003
	Lead Member

	19.
	Internal Works at Ordsall Recreation Centre additional changing rooms and altered reception area.
	September, 2003
	Lead Member

	20.
	Duchy Group Repair External Refurbishment Scheme To improve the external appearance of properties in Houghton & Johnson Streets
	September, 2003
	Lead Member

	21.
	Contract for the Removal of Furniture and Equipment To establish a corporate contract for the removal of Furniture and Equipment for all Directorates and Schools
	September, 2003
	Lead Member
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	A.
	Contract for Funeral Services To establish a City Council contract for the provision of Statutory and Municipal Funerals for use by Community and Social Services Directorate and Environmental Services Directorate.
	October, 2003
	Lead Member

	B.
	Contract for Recruitment Services To establish a corporate contract for the provision of Agency staff possessing a wide range of skills to suit specific needs of individual Directorates
	November, 2003
	Lead Member

	C.
	Contract for Educational Materials Re-establishment of this contract for LAPP Authorities
	December, 2003
	Lead Member

	D.
	Contract for Fuel Oils Renewal of the contracts for the supply of Ultra Low Sulphur Petrol [C82] and Ultra Low Sulphur Diesel [C85]
	January/Feb., 2004
	Lead Member
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