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1 Key Findings

Introduction

The following section provides a succinct overview of the key findings derived from the employee survey.  

Key findings

Job Satisfaction

· Approximately 2 in 3 employees are satisfied with their current job, with circa 1 in 5 dissatisfied [Figure 1 p10].

· The research indicates that it is ‘newer employees’ who tend to be most satisfied with their current jobs and less so ‘older hands’ [Table 1 p11].  This is supported by the finding that 70% of employees who have been in their current role less than 2 years are satisfied with their job compared to just 49% of employees who have been in their role 11-20 years.  This raises some issues with regard to how the City Council continues to support and facilitate the invigoration of more established employees.

· This is also evident in research undertaken by BMG Research with other local authorities.  For example, a local authority in the North West of England had 81% of employees who had been with the Council for less than 2 years satisfied with their job, compared with 63% who had been with the Council for more than 11 years.

Job Applications

· Overall 1 in 5 employees have submitted a job application outside of the Salford City Council during the past 12 months [Figure 2 p13].  

Aspirations for Working For The Council

· 1 in 11 employees do not intend working for the City Council in 12 months time [Figure 3 p14]. The key driver for moving jobs is to take up better paid jobs elsewhere, cited by 36% potential movers.

Commitment to Salford City Council

· In total 91% of employees are committed to their job [Figure 5 p16], with this figure marginally falling to 88% who are committed to their section [Figure 6 p18], but then substantially to 79% who are committed to their directorate [Figure 7 p20] and 77% who are committed to the Council [Figure 8 p22]. This finding suggests that mechanisms are required to bind employees together and to give identity at the corporate level.

Employment Package

· Very few staff (15%) feel that the employment package at Salford is better than that of the public sector per se [Figure 9 p24].  A quarter (26%) feel the employment package at Salford City Council is better than the private sector generally [Figure 10 p25].

· Salaries are not seen as a particular benefit that can be derived from working at the City Council, with just 42% rating this as good. However holiday entitlement, flexible working and pensions were also seen in a positive light with 83%, 71% and 78% of employees accordingly view such packages as good.  These are positive features that can be used to support recruitment and retention strategies [Table 9 p28].

 Improving quality and commitment to work

· Issues that would help improve the quality of work are seen as: better pay (cited by 41%); learning and development (41%); better training (38%) and better working environment (34%). These factors were also cited by employees as factors that would encourage their commitment to work:  better pay (cited by 57%); learning and development (34%); better training (31%) and better working environment (27%) [Table 10 p30].

· These issues are similar to results observed from another local authority in the North West of England.  The top three responses that would improve the quality of work were better basic pay (41%), better working environment (30%) and a more balanced workload (27%).  The top three issues that would encourage commitment to work were better basic pay (51%), better working environment (25%) and more opportunity for learning and development (22%).

Rating the Council

· Around half (51%) of employees would speak highly of Salford City Council as an employer with nearly half (44%) who would be critical (16%) or neutral (28%) about the Council [Figure 11 p32].

· When comparing with other local authorities that BMG Research have undertaken employee surveys with, Salford appears favourably.  For example, a third (35%) of employees from another local authority in the North West would speak positively about the authority as an employer, below the 51% in Salford.

· Just over a third (35%) of employees would speak highly of the Council’s general services.  Conversely, two thirds (66%) of employees would not be positive about services that are provided by the Council.  This includes 18% who would be critical of the general services and 37% who are neutral [Figure 12 p33].

· Whilst many employees cited employment conditions and a friendly work environment as positive aspects of working for the Council (70% and 74% accordingly), far fewer however, were impressed with the accuracy and speed of response from personnel administration and office conditions (30% and 40% accordingly) [Table 13 p34].     

Management and relationships

· With regard to management and relationships, key areas requiring focus as identified in the research are [Table 18 p40]:

· Employees need to feel valued;

· Employees require further feedback on how well they are performing;

· Management need to offer greater support; assess what skills need to be developed amongst staff and plan workloads accordingly;

· Identify career ladders and opportunities for employees;

· Address morale.

· Circa 1 in 5 employees feel that managers were poor at: encouraging people to do the best job; giving people a sense of purpose; recognising and acknowledging good performance etc. [Table 22 p43].  Around half of respondents rate their manager as good at encouraging people to do the best job; giving people a sense of purpose; recognising and acknowledging good performance etc. while around a quarter are neutral.

Internal Communication

· Over 80% of employees view face-to-face meeting and team meetings as useful and this seems to be the most effective means of getting information across [Table 24 p46].

· Less than 1 in 10 employees however feel that the Council communicates openly and honestly all the time [Figure 15 p50]. This merits serious attention.  Furthermore just 1 in 5 feel that the Council listens effectively to employees all of the time [Figure 16 p51]. 

Training and Development

· Just 1 in 3 employees report that they have had an annual appraisal that had been reviewed to ensure a training plan is delivered [Table 28 p55], whilst less than half (46%) cited that they thought there were opportunities within the Council for personal development while 24% are undecided [Table 30 p57].

· A quarter (25%) of employees rate the organisation as good, 36% rate it as neither good nor poor and 30% rate is as poor in terms of supporting staff through changes and explaining the reasons for changes with them [Figure 22 p64]. Support and communication issues therefore merit attention.

Fair Treatment At Work And The Six Pledges

· In total 58% of employees feel that the Council’s equal opportunities policy contributes to fair treatment at work, whilst 78% feel that they are treated fairly and with respect by their colleagues.

· Between 60% - 70% of employees are aware of the Councils six pledges whilst broadly speaking individual directorates feel there are clear linkages between their role at the Council and the achievement of pledges.

Introduction

Background and objectives

Background

The following report provides a summary of the key findings derived from the Salford City Council Employee Survey undertaken between December 2003 and January 2004.  Traditionally, employee surveys in Salford have been undertaken within individual directorates with the last Council-wide survey undertaken in 1996.  In conjunction with this written document, a statistical data report has also been produced, which should be referred to when seeking more in depth information on the survey results. 

In October 2002, Salford City Council commissioned BMG Research to undertake a Council-wide Employee Survey in order to obtain the views of their employees.

Objectives

The broad scope of the Employee Survey is to gather the views and ideas of employees with regards to:

· Satisfaction with Salford City Council as an employer;

· What Salford City Council needs to do to become a better employer; and

· Employee awareness and commitment to the Council’s six pledges. 

In addressing these objectives, areas for enquiry were to include employees’ job satisfaction and commitment to the Council, rating the Council, management and relationships, internal communication, training and development, fair treatment at work and awareness and commitment to the pledges.

Methodology

The research was conducted in two stages.  Informal focus groups were conducted to set the scope and identify the issues and this was followed by quantitative research among all employees.  These stages are described more fully below.

Qualitative Stage

Two informal workshops were undertaken with employees from Salford City Council in May 2003, one with Heads of Directorates and Senior Managers and one with Officer grade staff, middle management and a mix of other staff.  The purpose of these workshops was to use the comments and views collected to influence and inform the design of the questionnaire.

Quantitative Stage

BMG Research, along with Salford City Council devised the questionnaire.  Salford City Council then arranged for the printing and distribution of around 5,900 questionnaires to employees via their December 2003 payslips.  The response rate was 33% overall, yielding a total of 1,938 completed questionnaires thus, the sample is subject to a maximum standard error of +/-2.2% at the 95% confidence level on an observed statistic of 50%.  Therefore, we can be 95% confident that responses are representative of those that would be given by the total employees, if a census had been conducted, to within +/-2.2% of the percentages reported.  

The overall purpose of the survey was to establish a global understanding of the opinions and satisfaction levels of Salford City Councils employees.  However, the report also offers comparisons by length of time at Salford City Council, length of time in current job and salary grade to try and gain further understanding amongst different groups.  Caution, is however required when considering the results at these smaller levels and as such, these results should be seen as indicative, especially where the sample bases do not exceed 100 completed questionnaires.

The questionnaires were distributed by Salford City Council via employees December 2003 payslips.  Salford City Council then reminded employees to complete the questionnaire via team meetings, e-mail and the Intranet.

The data has been weighted by age and gender within each directorate to ensure the appropriate representation in the sample across the organisation.  Salford City Council provided BMG Research with a database containing the age and gender of employees by directorate which enabled the weighting to be done. 

Fieldwork took place during December 2003 and January 2004.

The data used in this report is rounded up or down to the nearest whole percentage.  It is for this reason that, on occasions, tables or charts may add up to 99% or 101%.  Where tables and graphics do not match exactly to the text in the report this occurs due to the way in which figures are rounded up (or down) when responses are combined.  Results that differ in this way should not have a variance which is any larger than 1%.

In addition to this written report, data tabulations have also been produced which present the data as a whole and data broken down by the following factors:

	DATA TABULATIONS

	Directorate

	Gender

	Age

	Disability

	Ethnicity

	Length of time at the Council 

	Length of time at current job 

	Salary Grade


Job satisfaction and commitment to the Council

Introduction

Salford City Council employees were asked a number of questions relating to job satisfaction, job applications, commitment to Salford City Council, the rating of job benefits and improvements that would help improve the quality of their work.

Job satisfaction

Overall, nearly two in three (65%) employees are satisfied with their present job including 20% who are very satisfied.  Nearly one in five (19%) are dissatisfied with their present job and 14% are neither satisfied nor dissatisfied (Figure 1).

Figure 1
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Broadly speaking, female respondents are more likely to be satisfied with their current job (69% compared to 56% males) with slightly more male respondents dissatisfied (26% compared to 16%).

A slightly higher proportion of employees who have been employed by the Council for under 2 years are currently satisfied with their job (69%) than employees who have been employed longer (63% satisfied who have been with the Council 11-20 years).

When analysing by the length of time an employee has been in their current job it can be seen that generally employees who have been in their jobs the least amount of time are more satisfied (Table 1).  Just over seven in ten (71%) employees who have been in their current job under 2 years are satisfied with it.  This compares to 49% who have been in their present job between 11-20 years who are satisfied but picks up again to 61% amongst those who have been in their current job for over 20 years.  

Table 1

	EMPLOYEES SATISFACTION WITH PRESENT JOB 
(ALL EMPLOYEES)

	
	LENGTH OF TIME IN CURRENT JOB

	
	TOTAL
	UNDER 2 YEARS
	2-4 YEARS
	5-10 YEARS
	11-20 YEARS
	OVER 20-YEARS

	
	%
	%
	%
	%
	%
	%

	VERY SATISFIED
	20
	29
	19
	15
	9
	6

	FAIRLY SATISFIED
	45
	42
	50
	46
	40
	55

	NEITHER SATISFIED NOR DISSATISFIED
	14
	11
	14
	16
	23
	5

	QUITE DISSATISFIED
	13
	14
	9
	12
	17
	16

	VERY DISSATISFIED
	6
	3
	7
	9
	8
	11

	DON'T KNOW
	1
	1
	*
	*
	1
	0

	PREFER NOT TO SAY
	1
	1
	1
	1
	1
	6

	NOT PROVIDED
	*
	*
	1
	*
	1
	*

	UNWEIGHTED BASES
	1938
	607
	523
	419
	295
	62

	* DENOTES ALL FIGURES LESS THAN 0.5%


Perhaps not surprisingly, Table 2 shows that those employees in the highest salary grade (over SCP 49) are more satisfied with their current job (87%) than employees in the lowest salary grade (up to SCP 17) (56%).  Dissatisfaction with their present job is highest amongst employees on a salary scale up to SCP 17 (23%).

Table 2

	EMPLOYEES SATISFACTION WITH PRESENT JOB 
(ALL EMPLOYEES)

	
	SALARY GRADE

	
	TOTAL
	UP TO SCP 17
	OVER SCP 17-28
	OVER SCP 28-34
	OVER SCP 34-49
	OVER SCP 49

	
	%
	%
	%
	%
	%
	%

	VERY SATISFIED
	20
	20
	21
	16
	18
	36

	FAIRLY SATISFIED
	45
	36
	46
	53
	52
	51

	NEITHER SATISFIED NOR DISSATISFIED
	14
	19
	14
	14
	11
	2

	QUITE DISSATISFIED
	13
	17
	12
	9
	12
	11

	VERY DISSATISFIED
	6
	7
	7
	7
	6
	0

	DON'T KNOW
	1
	1
	*
	1
	*
	0

	PREFER NOT TO SAY
	1
	1
	1
	*
	1
	0

	NOT PROVIDED
	*
	1
	*
	0
	1
	0

	UNWEIGHTED BASES
	1938
	613
	462
	307
	448
	75

	* DENOTES ALL FIGURES LESS THAN 0.5%


Job applications

Employees were asked if they had submitted a job application outside Salford City Council in the last 12 months (Figure 2).  Overall, one in five (20%) employees have submitted a job application in the last 12 months with the majority not doing so (78%).

Figure 2
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The proportion of respondents in each directorate who have submitted an application for a job outside Salford City Council in the last 12 months ranges from 15% to 37% who have. 

Generally, the results show that employees who have worked at the Council the least amount of time are more likely to have submitted a job application outside of Salford City Council in the last 12 months (23% under 2 years), though this is not significantly different from the survey average.  This compares to 12% of employees with more than 20 years of service with Salford City Council who have submitted a job application, thus suggesting a stable workforce.

More employees in the highest salary grade (over SCP 49) have submitted a job application outside of Salford City Council in the last 12 months (26%) and as noted earlier, this is the group of employees who are most satisfied with their present job.  Those in the lowest salary grade (up to SCP 17) are least likely to have submitted a job application (14%) even though this group of employees are the least satisfied with their current job.

Aspirations for working for Salford City Council

All employees were asked whether they intended to be working for Salford City Council in 12 months time.  Figure 3 shows that three in five (62%) employees intend to be working for Salford City Council in 12 months time while 9% do not intend to be.  The residual 29% either do not know (27%) or would prefer not to say (2%) whether they intend to be working for Salford City Council in 12 months time.

Figure 3


[image: image3.wmf]DON'T KNOW

27%

PREFER NOT TO SAY

3%

NO, DO NOT INTEND TO 

BE WORKING FOR 

SALFORD CITY COUNCIL

9%

YES, INTEND TO BE 

WORKING FOR SALFORD 

CITY COUNCIL

62%

WHETHER EMPLOYEE INTENDS TO STILL BE WORKING FOR SALFORD CITY CO

UNCIL IN 

TWELVE MONTHS TIME

(

ALL EMPLOYEES

)

SAMPLE BASE = 1938

* DENOTES ALL FIGURES LESS THAN 0.5% 


The proportion of respondents in each directorate who intend to still be working for Salford City Council in 12 months time ranges from 46% to 66%.

Female employees are more likely to state that they intend to be working for Salford City Council in 12 months time (65% compared to 54% male), as are employees aged under 20 (85%).

There are no real differences in employee intentions to work for Salford City Council in 12 months time amongst those who have worked at the Council for different lengths of time, who have worked in their current job for different lengths of time and amongst those on different salary scales.

Reasons for wanting to leave Salford City Council

Employees who have applied for another job in the last 12 months or do not intend to work for Salford City Council in 12 months time were asked their reasons why [450 employees].  Over a third (36%) of employees who have applied for a job or do not intend to work for Salford City Council in 12 months time state ‘they want to take up better career opportunities elsewhere’ (Figure 4).  Other main reasons include ‘there are better paid jobs elsewhere’ (18%) and ‘I will have had enough of this job’ (17%).

Figure 4
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Commitment to Salford City Council

Thinking about their position in work, all employees were asked how committed they feel towards their work, their unit/section, their directorate and Salford City Council as a whole.

Commitment to their work

Just over two thirds (67%) of employees feel very committed to their work with a further 24% fairly committed (Figure 5).  In addition, 6% feel they are not very committed and 1% are not at all committed.

Figure 5
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The following table overleaf shows the commitment levels of employees to their work in each of the different categories analysed.  Results that stand out are female employees are more committed to their work (93%) along with older employees (96% aged 60+) and employees on higher salary grades (97% over SCP 34-49).  Conversely, lower levels of commitment are held by younger employees (56% aged under 20), those with longer current service to their job (94% in current job 2-4 years) and amongst those on lower salary levels (86% up to SCP 17).   

Table 3

	 EMPLOYEES’ LEVEL OF COMMITMENT TO THEIR WORK (ALL EMPLOYEES)

	
	% VERY / FAIRLY COMMITTED
	% NOT VERY / NOT AT ALL COMMITTED
	% PREFER NOT TO SAY/DON’T KNOW/NOT PROVIDED 

	ALL RESPONDENTS [1938]
	91
	7
	2

	GENDER

	MALE [676]
	87
	12
	1

	FEMALE [1248]
	93
	5
	2

	AGE GROUP

	Under 20 [21] #
	56
	44
	0

	20 – 39 [706]
	92
	7
	1

	40 – 59 [1127]
	93
	5
	2

	60+ [55] #
	96
	4
	0

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	88
	11
	1

	2 – 4 YEARS [265]
	96
	2
	2

	5 – 10 YEARS [371]
	88
	10
	2

	11 – 20 YEARS [636]
	93
	5
	2

	OVER 20 YEARS [293]
	88
	8
	4

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	91
	8
	1

	2 – 4 YEARS [523]
	94
	4
	2

	5 – 10 YEARS [419]
	89
	9
	2

	11 – 20 YEARS [295]
	90
	7
	3

	OVER 20 YEARS [62]
	82
	6
	12

	SALARY GRADE

	UP TO SCP 17 [613]
	86
	11
	3

	OVER SCP 17 – 28 [462]
	91
	6
	3

	OVER SCP 28 – 34 [307]
	93
	6
	1

	OVER SCP 34 – 49 [448]
	97
	3
	0

	OVER SCP 49 [75]
	93
	7
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Commitment to their unit/section

Over half (55%) of employees feel very committed to their unit/section with a further 33% fairly committed (Figure 6).  Combined, this figure equates to 88% which is marginally, but not significantly down on employees commitment to their work.  In addition, 6% feel they are not very committed and 3% are not at all committed.

Figure 6
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The following table shows the commitment levels to their unit/section of employees in each of the different categories analysed.  Commitment to unit/section tends to be higher amongst those who have worked for the Council the least and been in their current job the least amount of time. Again, employees on higher salary grades tend to be more committed to their unit/section.  

Table 4

	EMPLOYEES’ LEVEL OF COMMITMENT TO THEIR UNIT/SECTION (ALL EMPLOYEES)

	
	% VERY/FAIRLY COMMITTED
	% NOT VERY/NOT AT ALL COMMITTED
	% PREFER NOT TO SAY/DON’T KNOW/NOT PROVIDED 

	ALL RESPONDENTS [1938]
	88
	9
	3

	GENDER

	MALE [676]
	86
	10
	4

	FEMALE [1248]
	89
	8
	3

	AGE GROUP

	Under 20 [21] #
	99
	1
	0

	20 – 39 [706]
	87
	10
	3

	40 – 59 [1127]
	88
	8
	4

	60+ [55] #
	84
	11
	5

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	94
	6
	0

	2 – 4 YEARS [265]
	92
	6
	2

	5 – 10 YEARS [371]
	83
	13
	4

	11 – 20 YEARS [636]
	85
	9
	6

	OVER 20 YEARS [293]
	88
	7
	5

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	93
	6
	1

	2 – 4 YEARS [523]
	90
	7
	3

	5 – 10 YEARS [419]
	84
	11
	5

	11 – 20 YEARS [295]
	78
	15
	7

	OVER 20 YEARS [62]
	76
	5
	19

	SALARY GRADE

	UP TO SCP 17 [613]
	85
	10
	5

	OVER SCP 17 – 28 [462]
	87
	10
	3

	OVER SCP 28 – 34 [307]
	88
	10
	2

	OVER SCP 34 – 49 [448]
	93
	7
	0

	OVER SCP 49 [75]
	96
	3
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Commitment to their directorate

A third (33%) of employees feel very committed to their directorate with a further 46% fairly committed (Figure 7) which is down on the percentage recorded in terms of commitment to their unit/section.  In addition, 12% feel they are not very committed and 6% are not at all committed.  Overall, the commitment level to an employee’s directorate is less than the commitment to their unit/section.

Figure 7
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The following table shows the commitment levels to their directorate of employees in each of the different categories analysed.  Commitment to directorate tends to be higher amongst those who have worked for the Council the least and been in their current job the least amount of time. Again, as with commitment to work and unit/section employees on higher salary grades tend to be more committed to their unit/section.  

Table 5

	EMPLOYEES’ LEVEL OF COMMITMENT TO THEIR DIRECTORATE (ALL EMPLOYEES)

	
	% VERY / FAIRLY COMMITTED
	% NOT VERY / NOT AT ALL COMMITTED
	% PREFER NOT TO SAY/DON’T KNOW/NOT PROVIDED 

	ALL RESPONDENTS [1938]
	79
	17
	4

	GENDER

	MALE [676]
	75
	20
	5

	FEMALE [1248]
	81
	15
	4

	AGE GROUP

	Under 20 [21] #
	98
	2
	0

	20 – 39 [706]
	80
	16
	4

	40 – 59 [1127]
	77
	18
	5

	60+ [55] #
	65
	26
	9

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	85
	14
	1

	2 – 4 YEARS [265]
	85
	12
	3

	5 – 10 YEARS [371]
	76
	19
	5

	11 – 20 YEARS [636]
	75
	19
	6

	OVER 20 YEARS [293]
	77
	18
	5

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	84
	15
	1

	2 – 4 YEARS [523]
	83
	14
	3

	5 – 10 YEARS [419]
	77
	17
	6

	11 – 20 YEARS [295]
	62
	30
	8

	OVER 20 YEARS [62]
	65
	20
	15

	SALARY GRADE

	UP TO SCP 17 [613]
	75
	19
	6

	OVER SCP 17 – 28 [462]
	78
	18
	4

	OVER SCP 28 – 34 [307]
	79
	18
	3

	OVER SCP 34 – 49 [448]
	84
	15
	1

	OVER SCP 49 [75]
	94
	6
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Commitment to Salford City Council

Just over a quarter (27%) of employees feel very committed to Salford City Council with a further 50% fairly committed (Figure 8).  These 77% who are committed to the City Council are broadly similar to that recorded for the directorate per se.  In addition, 14% feel they are not very committed and 5% are not at all committed.

Figure 8
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The following table shows the commitment levels to Salford City Council amongst employees in each of the different categories analysed.  Commitment to Salford City Council also tends to be higher amongst those who have worked for the Council the least and been in their current job the least amount of time. Furthermore, employees on higher salary grades tend to be more committed to Salford City Council.  

Table 6

	EMPLOYEES’ LEVEL OF COMMITMENT TO SALFORD CITY COUNCIL (ALL EMPLOYEES)

	
	% VERY / FAIRLY COMMITTED
	% NOT VERY / NOT AT ALL COMMITTED
	% PREFER NOT TO SAY/DON’T KNOW/NOT PROVIDED 

	ALL RESPONDENTS [1938]
	77
	19
	4

	GENDER

	MALE [676]
	75
	21
	4

	FEMALE [1248]
	78
	18
	4

	AGE GROUP

	Under 20 [21] #
	98
	2
	0

	20 – 39 [706]
	78
	19
	3

	40 – 59 [1127]
	76
	20
	4

	60+ [55] #
	75
	22
	3

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	82
	17
	1

	2 – 4 YEARS [265]
	82
	14
	4

	5 – 10 YEARS [371]
	75
	21
	4

	11 – 20 YEARS [636]
	73
	21
	6

	OVER 20 YEARS [293]
	75
	20
	5

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	83
	16
	1

	2 – 4 YEARS [523]
	81
	15
	4

	5 – 10 YEARS [419]
	71
	23
	6

	11 – 20 YEARS [295]
	63
	29
	8

	OVER 20 YEARS [62]
	68
	18
	14

	SALARY GRADE

	UP TO SCP 17 [613]
	74
	20
	6

	OVER SCP 17 – 28 [462]
	75
	21
	4

	OVER SCP 28 – 34 [307]
	79
	18
	3

	OVER SCP 34 – 49 [448]
	79
	19
	2

	OVER SCP 49 [75]
	90
	9
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Employment Package

All employees were asked whether the employment package (salary and benefits) offered by Salford City Council was better, worse or the same as the public sector or private sector generally.

Public Sector

Figure 9 shows that overall around one in seven (15%) feel the employment package at Salford City Council is better than the public sector generally.  Over half (53%) feel it is about the same and 16% feel it is worse.  The residual (17%), either do not know, would prefer not to say or did not provide an answer.

Figure 9
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Female employees are more likely to think that the employment package at Salford City Council is better than that offered elsewhere in the public sector (17% compared to 10% male), as are younger employees (24% aged under 20).

Employees who have worked for the Council for longer tend to feel the employment package is worse than that offered elsewhere in the public sector (18% amongst those who have worked for Council over 20 years), as do employees who have been in their current job the longest (21% of those in their current job longer than 20 years) and those on the highest salary scale (27% on over SCP 49).  This again highlights where retention issues may be most acute.

Private Sector

Figure 10 shows that overall over a quarter (26%) feel the employment package at Salford City Council is better than the private sector generally.  A further 17% feel it is about the same and 35% feel it is worse.  The residual (22%) either do not know, would prefer not to say or did not provide an answer.

Figure 10
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Female employees are more likely to think that the employment package at Salford City Council is better than that offered elsewhere in the public sector (29% compared to 21% male).  Conversely, male employees are more likely to feel the employment package is worse that that offered in the private sector generally (46%) than female employees (29%).

Employees who have worked for the Council for longer tend to feel the employment package is worse than that offered elsewhere in the public sector (37% worked for Council over 20 years), as do employees who have been in their current job the longest (42% in current job longer than 20 years) and those on the highest salary scale (64% on over SCP 49).  Again these findings highlight where retention issues and leakage to the private sector may potentially occur.

Benefits of working for Salford City Council

All employees were asked how they rated the benefits of working for Salford City Council, taking into consideration their duties and responsibilities.  Table 7 shows that the benefit that most employees think is either very good or good is the holiday entitlement offered by Salford City Council (84%).  This is followed by the pension scheme (78%) and flexible working hours (72%).  The benefit that employees consider to be the poorest is their salary (24%).  This demonstrates where recruitment and retention packages should be pitched.

Table 7

	EMPLOYEES RATING OF BENEFITS CONSIDERING THEIR DUTIES AND RESPONSIBILITIES 
(ALL EMPLOYEES)

	
	SALARY
	HOLIDAY ENTITLEMENT
	FLEXIBLE WORKING HOURS
	PENSION SCHEME
	SPECIAL LEAVE
	STAFF CARE
	BALANCE BETWEEN WORK AND HOME LIFE

	
	%
	%
	%
	%
	%
	%
	%

	VERY GOOD
	6
	31
	35
	28
	25
	9
	11

	GOOD
	36
	52
	36
	50
	42
	27
	42

	NEITHER GOOD NOR POOR
	34
	12
	12
	13
	16
	22
	29

	POOR
	19
	4
	7
	2
	6
	8
	11

	VERY POOR
	5
	1
	7
	0
	2
	6
	5

	DON'T KNOW
	*
	*
	3
	6
	10
	29
	2

	REFUSED
	0
	*
	*
	*
	*
	*
	0

	NOT PROVIDED
	1
	1
	2
	1
	1
	1
	1

	UNWEIGHTED BASES = 1938

	* DENOTES ALL FIGURES LESS THAN 0.5%


Further analysis into holiday entitlement (top benefit) and salary (poorest benefit) can be found below.  For further analysis on all other benefits please refer to the data tables that accompany this report.

Holiday entitlement

The following table summarises the groups of employees rating the holiday entitlement at Salford City Council.

The results show that older respondents, those who have worked for the Council for longer and those that have worked in their current job for longer are more likely to feel that the holiday entitlement at Salford City Council is good.  This can be attributed to the holiday entitlement that is linked to length of service.    

Table 8

	 EMPLOYEES’ RATING OF BENEFITS CONSIDERING THEIR DUTIES AND RESPONSIBILITIES – HOLIDAY ENTITLEMENT (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/ VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	84
	12
	4
	1

	GENDER

	MALE [676]
	84
	12
	4
	1

	FEMALE [1248]
	83
	12
	4
	*

	AGE GROUP

	Under 20 [21] #
	99
	0
	1
	0

	20 – 39 [706]
	81
	15
	4
	0

	40 – 59 [1127]
	85
	10
	4
	1

	60+ [55] #
	88
	5
	6
	1

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	77
	15
	7
	1

	2 – 4 YEARS [265]
	73
	21
	5
	1

	5 – 10 YEARS [371]
	84
	12
	3
	1

	11 – 20 YEARS [636]
	90
	7
	3
	*

	OVER 20 YEARS [293]
	90
	7
	2
	1

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	79
	15
	5
	1

	2 – 4 YEARS [523]
	82
	14
	3
	1

	5 – 10 YEARS [419]
	87
	10
	3
	0

	11 – 20 YEARS [295]
	91
	4
	4
	1

	OVER 20 YEARS [62]
	91
	5
	0
	4

	SALARY GRADE

	UP TO SCP 17 [613]
	87
	10
	3
	0

	OVER SCP 17 – 28 [462]
	86
	9
	5
	0

	OVER SCP 28 – 34 [307]
	80
	16
	4
	0

	OVER SCP 34 – 49 [448]
	81
	13
	5
	1

	OVER SCP 49 [75]
	77
	21
	2
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Salary

The following table summarises the groups of employees rating the salary at Salford City Council.

The results show that employees who have been in their current job for longer tend to rate their salary as poor than employees who have started their current job more recently.  As you would expect, employees in the lower salary grades tend to rate their salary as poor while those in the higher salary grades tend to rate it as good. 

Table 9

	 EMPLOYEES’ RATING OF BENEFITS CONSIDERING THEIR DUTIES AND RESPONSIBILITIES – SALARY (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	42
	34
	24
	1

	GENDER

	MALE [676]
	32
	38
	29
	1

	FEMALE [1248]
	47
	32
	21
	1

	AGE GROUP

	Under 20 [21] #
	36
	57
	7
	0

	20 – 39 [706]
	41
	32
	26
	*

	40 – 59 [1127]
	42
	34
	23
	1

	60+ [55] #
	49
	36
	14
	1

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	42
	42
	15
	1

	2 – 4 YEARS [265]
	47
	30
	23
	0

	5 – 10 YEARS [371]
	39
	30
	31
	0

	11 – 20 YEARS [636]
	41
	32
	26
	1

	OVER 20 YEARS [293]
	44
	34
	22
	0

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	44
	38
	17
	1

	2 – 4 YEARS [523]
	48
	27
	23
	2

	5 – 10 YEARS [419]
	42
	34
	24
	0

	11 – 20 YEARS [295]
	30
	32
	38
	0

	OVER 20 YEARS [62]
	21
	44
	32
	3

	SALARY GRADE

	UP TO SCP 17 [613]
	31
	36
	33
	0

	OVER SCP 17 – 28 [462]
	41
	36
	22
	1

	OVER SCP 28 – 34 [307]
	51
	28
	21
	0

	OVER SCP 34 – 49 [448]
	50
	34
	16
	0

	OVER SCP 49 [75]
	58
	27
	14
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Improving the quality of work and commitment to work

Employees were presented with a list of issues and asked which were the four they thought would improve their quality of work and which four would improve their commitment to work.

Quality of work

Table 10 overleaf shows that the top four issues that employees feel would improve their quality of work are better basic pay (41%), more opportunity for learning and development (41%), better training (38%) and better working environment (34%).

Table 10

	WHAT EMPLOYEE FEELS WOULD MOST HELP IMPROVE THEIR QUALITY AND COMMITMENT TO WORK 
(ALL EMPLOYEES)

	
	QUALITY OF THEIR WORK
	COMMITMENT TO THEIR WORK

	
	%
	%

	BETTER WORKING ENVIRONMENT
	34
	27

	IMPROVED TECHNOLOGY
	31
	16

	BETTER BASIC PAY
	41
	57

	CHANNELLING MONEY/RESOURCES BETTER
	33
	24

	BETTER TRAINING
	38
	31

	MORE OPPORTUNITY FOR LEARNING AND DEVELOPMENT
	41
	34

	MORE FLEXIBLE WORKING CONDITIONS
	14
	18

	BEING ABLE TO WORK FROM HOME OR TELEWORK
	16
	14

	BEING ABLE TO WORK FROM A TELECENTRE
	0
	0

	MORE SUPPORT FROM MY MANAGER
	22
	23

	MORE FEEDBACK FROM MY MANAGER
	8
	7

	CLEARER DIRECTION FROM MY MANAGER
	6
	5

	CLEARER STANDARDS/GUIDELINES
	4
	4

	MORE BALANCED WORKLOAD
	13
	10

	BETTER JOB SECURITY
	6
	10

	MORE INVOLVEMENT IN DECISION MAKING
	6
	7

	BETTER UNDERSTANDING OF MY ROLE
	3
	3

	LESS DISTRACTING WORKPLACE
	7
	3

	BETTER CO-OPERATION WITHIN MY DIVISION
	4
	4

	BETTER CO-OPERATION ACROSS THE COUNCIL
	12
	10

	MORE REALISTIC TIMESCALES
	7
	4

	RECOGNITION FOR THE WORK YOU DO
	15
	22

	OTHER
	1
	1

	NONE OF THE ABOVE
	0
	*

	REFUSED
	0
	*

	NOT PROVIDED
	2
	6

	UNWEIGHTED BASES = 1938


The groups of employees who feel these four issues would improve their quality of work can be summarised in the following table.

Table 11

	SUMMARY OF EMPLOYEES WHO STATE THESE ISSUES WOULD IMPROVE THEIR QUALITY OF WORK (TOP FOUR)

 (ALL EMPLOYEES)

	1. BETTER BASIC PAY (41%)
	MALE (42%), 11-20 YEARS AT COUNCIL (46%), 11-20 YEARS IN CURRENT JOB (60%) AND UP TO SCP 17 (60%). 

	2. MORE OPPORTUNITY FOR LEARNING AND DEVELOPMENT (41%)
	FEMALE (43%), UNDER 2 YEARS AT COUNCIL (49%), 2-4 YEARS AT COUNCIL (49%), UNDER 2 YEARS IN CURRENT JOB (45%) AND UP TO SCP 17 (48%). 

	3. BETTER TRAINING (38%)
	UNDER 20 (63%), 5-10 YEARS AT COUNCIL (45%), UNDER 2 YEARS IN CURRENT JOB (42%) AND UP TO SCP 17 (43%).

	4. BETTER WORKING ENVIRONMENT (34%)
	OVER 20 YEARS IN CURRENT JOB (43%) AND OVER SCP 17-28 (40%).


Commitment to work

Table 10 above also shows that the top four issues that employees feel would improve their commitment to work are better basic pay (57%), more opportunity for learning and development (34%), better training (31%) and better working environment (27%).

The groups of employees who feel these four issues would improve their commitment to work can be summarised in the following table.

Table 12

	SUMMARY OF EMPLOYEES WHO STATE THESE ISSUES WOULD IMPROVE THEIR COMMITMENT TO WORK (TOP FOUR)

 (ALL EMPLOYEES)

	1. BETTER BASIC PAY (57%)
	MALE (62%), UNDER 20 (86%), 11-20 YEARS IN CURRENT JOB (63%) AND UP TO SCP 17 (73%). 

	2. MORE OPPORTUNITY FOR LEARNING AND DEVELOPMENT (34%)
	FEMALE (35%), 5-10 YEARS AT THE COUNCIL (41%), UNDER 2 YEARS IN CURRENT JOB (37%) AND OVER SCP 17-28 (41%). 

	3. BETTER TRAINING (31%)
	MALE (34%), UNDER 20 (71%), 2-4 YEARS AT COUNCIL (38%), UNDER 2 YEARS IN CURRENT JOB (33%) AND UP TO SCP 17 (40%).

	4. BETTER WORKING ENVIRONMENT (27%)
	OVER SCP 17-28 (32%).


Rating the Council

Introduction

Employees were asked how they would speak about Salford City Council and how they would rate the Council as an employer in relation to a number of issues.

Speaking about Salford City Council

Employees were asked which phrase best describes the way they would speak about Salford City Council as an employer and about the Council’s services in general.  

As an employer

Figure 11 shows that around half (51%) of employees would speak highly of Salford City Council as an employer with nearly half (44%) who would be critical or neutral about the Council.  This includes one in six (16%) who would be critical of them.  

Figure 11
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Female employees are more likely to speak highly of Salford City Council as an employer (55%) than male employees (45%).

Employees who have been at the Council for the least amount of time are more likely to speak highly of Salford City Council as an employer (56% worked under 2 years) than those who have worked there longer (48% worked over 20 years).

Linked to the above, employees who have been in their current job for the least amount of time are also more likely to speak highly of Salford City Council as an employer (59% in current job under 2 years) than those who have been in their job longer (27% in current job over 20 years).

Employees in the higher salary grades are more likely to speak highly of Salford City Council as an employer (73% in SCP 49+) than those in the lower salary grades (43% up to SCP 17).

General Council services

Figure 12 shows that just over a third (35%) of employees would speak highly of the Council’s general services.  Conversely, two thirds (66%) of employees would not be positive about services that are provided by the Council.  This includes 17% who would be critical of the general services.

Figure 12
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Employees who have been in their current job for the least amount of time are more likely to speak highly of the Council’s general services  (39% in current job under 2 years) than those who have been in their job longer (19% in current job over 20 years).

Employees in the higher salary grades are more likely to speak highly of the Council’s general services (59% in SCP 49+) than those in the lower salary grades (26% up to SCP 17).

Rating Salford City Council as an employer

Employees were asked to rate Salford City Council as an employer in relation to a number of issues including job security, equal opportunities and pay and benefits offered.  Table 13 summarises the ratings for each of the 10 issues and it can be noted that nearly three quarters (74%) rate the Council positively for being a friendly place to work/environment.  A further seven in ten (70%) employees rate the employment conditions as good while the accuracy and speed of response of personnel administration received the poorest rating (30%).

Table 13

	EMPLOYEES RATING OF SALFORD CITY COUNCIL AS AN EMPLOYER 
(ALL EMPLOYEES)

	
	GOOD
	NEITHER GOOD NOR POOR
	POOR
	DON’T KNOW
	NOT PROVIDED

	EMPLOYMENT CONDITIONS
	%
	70
	21
	6
	1
	2

	PAY AND BENEFITS OFFERED
	%
	50
	32
	16
	1
	1

	THE ENVIRONMENT IN WHICH YOU WORK IN - OFFICE CONDITIONS
	%
	40
	28
	26
	2
	4

	HEALTH AND SAFETY CONDITIONS
	%
	50
	30
	17
	2
	2

	JOB SECURITY
	%
	56
	25
	14
	4
	2

	A FRIENDLY PLACE TO WORK/ENVIRONMENT
	%
	74
	17
	7
	1
	2

	PERSONNEL ADMINISTRATION - ACCURACY AND SPEED OF RESPONSE
	%
	30
	35
	30
	3
	2

	ITS ROLE IN THE COMMUNITY AND SOCIETY
	%
	47
	35
	9
	6
	3

	ITS ENVIRONMENTAL POLICY (E.G. WASTE RECYCLING)
	%
	47
	28
	9
	14
	2

	ITS EQUAL OPPORTUNITIES POLICY/DEMONSTRATING GOOD/BEST PRACTICE
	%
	53
	28
	9
	8
	2

	UNWEIGHTED BASES = 1938

	* DENOTES ALL FIGURES LESS THAN 0.5%


Please refer to the data report that accompanies this report for further analysis on all the other issues that employees were asked to rate Salford City Council as an employer.

The following table summarises the groups of employees rating Salford City Council as an employer in relation to being a friendly place to work/environment.

The results show that employees who have worked for the Council the least and been in their current job for the least amount of time are more likely to rate their work environment as friendly higher than employees who have been at the Council and their current job for longer.

Table 14

	EMPLOYEES’ RATING OF SALFORD CITY COUNCIL AS AN EMPLOYER – A FRIENDLY PLACE TO WORK/ENVIRONMENT (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/ VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	74
	17
	7
	2

	GENDER

	MALE [676]
	68
	20
	10
	2

	FEMALE [1248]
	76
	16
	6
	2

	AGE GROUP

	Under 20 [21] #
	98
	2
	0
	0

	20 – 39 [706]
	75
	16
	8
	1

	40 – 59 [1127]
	71
	19
	7
	3

	60+ [55] #
	78
	7
	4
	11

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	84
	12
	4
	0

	2 – 4 YEARS [265]
	76
	19
	5
	0

	5 – 10 YEARS [371]
	72
	16
	9
	3

	11 – 20 YEARS [636]
	68
	21
	9
	2

	OVER 20 YEARS [293]
	73
	19
	6
	2

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	80
	15
	5
	0

	2 – 4 YEARS [523]
	74
	18
	7
	1

	5 – 10 YEARS [419]
	72
	15
	9
	4

	11 – 20 YEARS [295]
	62
	24
	10
	4

	OVER 20 YEARS [62]
	60
	21
	11
	8

	SALARY GRADE

	UP TO SCP 17 [613]
	72
	18
	6
	4

	OVER SCP 17 – 28 [462]
	72
	19
	8
	1

	OVER SCP 28 – 34 [307]
	73
	16
	9
	2

	OVER SCP 34 – 49 [448]
	75
	18
	6
	1

	OVER SCP 49 [75]
	88
	5
	7
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


The following table summarises the groups of employees rating Salford City Council as an employer in relation to employment conditions.

The results show that employees who have been in their current job for the least amount of time tend to rate employment conditions higher than employees who have been in their current job for longer.  Employees in the higher salary grades are more likely to rate employment conditions as good (76% SCP 34-49) than those on lower salary grades (65% up to SCP 17).

Table 15

	EMPLOYEES’ RATING OF SALFORD CITY COUNCIL AS AN EMPLOYER – EMPLOYMENT CONDITIONS (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/ VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	70
	21
	6
	3

	GENDER

	MALE [676]
	64
	25
	8
	3

	FEMALE [1248]
	74
	19
	5
	2

	AGE GROUP

	Under 20 [21] #
	52
	46
	0
	2

	20 – 39 [706]
	72
	20
	7
	1

	40 – 59 [1127]
	71
	20
	5
	4

	60+ [55] #
	66
	24
	6
	4

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	67
	25
	6
	2

	2 – 4 YEARS [265]
	75
	17
	6
	2

	5 – 10 YEARS [371]
	71
	19
	6
	4

	11 – 20 YEARS [636]
	71
	21
	6
	2

	OVER 20 YEARS [293]
	70
	24
	4
	2

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	70
	23
	6
	1

	2 – 4 YEARS [523]
	78
	16
	5
	1

	5 – 10 YEARS [419]
	73
	19
	5
	3

	11 – 20 YEARS [295]
	57
	29
	9
	5

	OVER 20 YEARS [62]
	69
	17
	8
	7

	SALARY GRADE

	UP TO SCP 17 [613]
	65
	25
	5
	5

	OVER SCP 17 – 28 [462]
	72
	21
	6
	1

	OVER SCP 28 – 34 [307]
	73
	16
	8
	3

	OVER SCP 34 – 49 [448]
	76
	18
	5
	1

	OVER SCP 49 [75]
	75
	25
	0
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


The following table summarises the groups of employees rating Salford City Council as an employer in relation to office conditions.

The results show that employees who have been in their current job for the least amount of time tend to rate the environment they work in higher than employees who have been in their current job for longer (42% under 2 years compared with 29% who been in current job between over 20 years).  

Table 16

	EMPLOYEES’ RATING OF SALFORD CITY COUNCIL AS AN EMPLOYER – THE ENVIRONMENT IN WHICH YOU WORK IN – OFFICE CONDITIONS (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/ VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	40
	28
	26
	6

	GENDER

	MALE [676]
	38
	31
	26
	6

	FEMALE [1248]
	41
	26
	27
	6

	AGE GROUP

	Under 20 [21] #
	83
	3
	12
	2

	20 – 39 [706]
	40
	30
	29
	3

	40 – 59 [1127]
	37
	29
	26
	8

	60+ [55] #
	37
	17
	17
	29

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	47
	27
	24
	2

	2 – 4 YEARS [265]
	45
	27
	24
	4

	5 – 10 YEARS [371]
	38
	29
	25
	8

	11 – 20 YEARS [636]
	34
	28
	30
	8

	OVER 20 YEARS [293]
	40
	29
	25
	6

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	42
	29
	28
	2

	2 – 4 YEARS [523]
	42
	28
	25
	4

	5 – 10 YEARS [419]
	40
	28
	24
	14

	11 – 20 YEARS [295]
	32
	25
	29
	14

	OVER 20 YEARS [62]
	29
	35
	21
	15

	SALARY GRADE

	UP TO SCP 17 [613]
	48
	21
	16
	15

	OVER SCP 17 – 28 [462]
	35
	32
	31
	2

	OVER SCP 28 – 34 [307]
	35
	34
	30
	1

	OVER SCP 34 – 49 [448]
	33
	30
	37
	1

	OVER SCP 49 [75]
	53
	26
	21
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


The following table summarises the groups of employees rating Salford City Council as an employer in relation to accuracy and speed of response of personnel administration.

The results show that employees who have been in their current job for the least amount of time tend to rate employment conditions higher than employees who have been in their current job for longer (35% under 2 years compared with 23% who been in current job between over 20 years).  

Table 17

	EMPLOYEES’ RATING OF SALFORD CITY COUNCIL AS AN EMPLOYER – ACCURACY AND SPEED OF RESPONSE (ALL EMPLOYEES)

	
	% VERY GOOD/ GOOD
	% NEITHER GOOD NOR POOR
	% POOR/ VERY POOR
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	30
	35
	30
	6

	GENDER

	MALE [676]
	22
	38
	34
	6

	FEMALE [1248]
	34
	34
	28
	5

	AGE GROUP

	Under 20 [21] #
	27
	71
	*
	2

	20 – 39 [706]
	34
	32
	30
	4

	40 – 59 [1127]
	27
	35
	32
	6

	60+ [55] #
	31
	16
	26
	27

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	38
	34
	23
	5

	2 – 4 YEARS [265]
	38
	34
	23
	5

	5 – 10 YEARS [371]
	31
	31
	34
	5

	11 – 20 YEARS [636]
	23


	38
	33
	6

	OVER 20 YEARS [293]
	22
	37
	35
	7

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	35
	38
	24
	4

	2 – 4 YEARS [523]
	31
	32
	33
	4

	5 – 10 YEARS [419]
	26
	35
	32
	7

	11 – 20 YEARS [295]
	23
	34
	36
	7

	OVER 20 YEARS [62]
	23
	31
	34
	12

	SALARY GRADE

	UP TO SCP 17 [613]
	32
	32
	27
	9

	OVER SCP 17 – 28 [462]
	30
	41
	25
	4

	OVER SCP 28 – 34 [307]
	30
	33
	34
	3

	OVER SCP 34 – 49 [448]
	25
	33
	37
	5

	OVER SCP 49 [75]
	29
	36
	34
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Management and Relationships

Introduction

This section asked employees about people management issues, how they rate their manager, how the Council gives out information and how well they are informed of Council issues.

People Management

Employees were asked whether they agreed or disagreed with a number of statements regarding people management.  Table 24 shows that the top two statements where agreement is highest were ‘I understand what my unit/section is trying to achieve’ (83%) and ‘I am given a reasonable amount of control over how I organise my work’ (80%).

The two statements that employees disagree with most were ‘When I am asked to take on extra duties, someone finds out if I need additional skills or training’ (47%) and ‘There are good opportunities for career development’ (46%).

Critically for Salford City Council, under two fifths (37%) of employees disagree that with regards to people management, the morale is good. 

Table 18

	EMPLOYEES AGREEMENT WITH STATEMENTS REGARDING PEOPLE MANAGEMENT 
(ALL EMPLOYEES)

	
	AGREE
	NEITHER AGREE NOR DISAGREE
	DISAGREE
	NO OPINION/NOT APPLICABLE
	NOT PROVIDED

	
	%
	%
	%
	%
	%

	I UNDERSTAND WHAT MY UNIT/SECTION IS TRYING TO ACHIEVE
	83
	9
	6
	1
	1

	I AM GIVEN A REASONABLE AMOUNT OF CONTROL OVER HOW I ORGANISE MY WORK
	80
	10
	8
	1
	1

	I KNOW WHAT STANDARD OF PERFORMANCE IS EXPECTED FROM ME
	72
	17
	9
	*
	1

	I HAVE ENOUGH OPPORTUNITY TO AIR MY VIEWS
	60
	17
	22
	1
	1

	I HAVE CLEAR AND SPECIFIC WORK OBJECTIVES 
	60
	24
	15
	1
	1

	I AM ENCOURAGED TO LEARN FROM EXPERIENCE
	55
	28
	15
	1
	1

	I FEEL I AM ABLE TO ACHIEVE A BALANCE BETWEEN MY WORK AND HOME RESPONSIBILITIES
	54
	24
	19
	2
	1

	I AM INVOLVED IN DECISIONS AFFECTING MY WORK
	52
	26
	20
	1
	1

	I AM CONSULTED ABOUT ISSUES RELATED TO MY JOB
	49
	24
	26
	*
	1

	I FIND MY JOB STRESSFUL 
	49
	31
	18
	1
	1

	HEALTH AND SAFETY IS ALWAYS TAKEN INTO ACCOUNT WHERE I WORK
	48
	30
	20
	2
	1

	MY MANAGER GIVES ME FEEDBACK ON HOW WELL I AM DOING
	47
	22
	30
	1
	1

	DEMANDS UPON MY TIME ARE MANAGED WELL
	45
	29
	23
	1
	2

	I FEEL VALUED AND RECOGNISED FOR THE WORK I DO
	44
	25
	29
	1
	1

	I AM ENCOURAGED TO TRY OUT NEW IDEAS
	42
	29
	26
	2
	1

	MY MANAGER DISCUSSES WITH ME WHAT SKILLS I NEED TO DO MY JOB
	38
	29
	31
	2
	1

	I THINK MORALE IS GOOD
	37
	24
	37
	1
	1

	WHEN I AM ASKED TO TAKE ON EXTRA DUTIES, SOMEONE FINDS OUT IF I NEED ADDITIONAL SKILLS/TRAINING
	23
	27
	46
	3
	1

	THERE ARE GOOD OPPORTUNITIES FOR CAREER DEVELOPMENT
	23
	29
	46
	2
	1

	I HAVE NOTICED AN INCREASE IN THE LEVEL OF SUPPORT PROVIDED BY MANAGEMENT
	21
	36
	40
	3
	1

	UNWEIGHTED BASES = 1938

	* DENOTES ALL FIGURES LESS THAN 0.5%


The groups of employees who agree with the top two statements about people management can be summarised in the following table.

Table 19

	SUMMARY OF EMPLOYEES WHO AGREE WITH TOP TWO STATEMENTS ABOUT PEOPLE MANAGEMENT (TOP TWO)

 (ALL EMPLOYEES)

	1. I UNDERSTAND WHAT MY UNIT/SECTION IS TRYING TO ACHIEVE (83%)
	FEMALE (85%), UNDER 2 YEARS AT COUNCIL (89%), UNDER 2 YEARS IN CURRENT JOB (88%) AND OVER SCP 49 (95%). 

	2. I AM GIVEN A REASONABLE AMOUNT OF CONTROL OVER HOW I ORGANISE MY WORK (80%)
	UNDER 2 YEARS AT COUNCIL (87%), UNDER 2 YEARS IN CURRENT JOB (86%) AND OVER SCP 49 (93%). 


The groups of employees who disagree most with the following statements about people management can be summarised in the following table.

Table 20

	SUMMARY OF EMPLOYEES WHO DISAGREE WITH THE TOP TWO STATEMENTS ABOUT PEOPLE MANAGEMENT (TOP TWO)

 (ALL EMPLOYEES)

	1. WHEN I AM ASKED TO TAKE ON EXTRA DUTIES, SOMEONE FINDS OUT FINDS OUT IF I NEED ADDITIONAL SKILLS OR TRAINING (47%)
	MALE (53%), 11-20 YEARS IN CURRENT JOB (58%) AND OVER SCP 34-49 (57%). 

	2. THERE ARE GOOD OPPORTUNITIES FOR CAREER DEVELOPMENT (46%)
	MALE (51%), OVER 20 YEARS AT COUNCIL (54%), 11-20 YEARS IN CURRENT JOB (65%) AND UP TO SCP 17 (48%). 


The following summary table highlights the groups of respondents who agree or disagree that the morale in Salford City Council is good.

 Table 21

	EMPLOYEES’ AGREEMENT THAT MORALE IS GOOD AT SALFORD CITY COUNCIL (ALL EMPLOYEES)

	
	% AGREE
	% NEITHER AGREE NOR DISAGREE
	% DISAGREE
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	37
	24
	37
	2

	GENDER

	MALE [676]
	32
	22
	44
	2

	FEMALE [1248]
	39
	25
	34
	2

	AGE GROUP

	Under 20 [21] #
	34
	16
	50
	0

	20 – 39 [706]
	42
	24
	34
	1

	40 – 59 [1127]
	33
	25
	39
	3

	60+ [55] #
	41
	23
	22
	14

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	48
	18
	33
	1

	2 – 4 YEARS [265]
	41
	36
	21
	2

	5 – 10 YEARS [371]
	35
	24
	38
	3

	11 – 20 YEARS [636]
	31
	23
	43
	3

	OVER 20 YEARS [293]
	29
	24
	44
	3

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	45
	23
	31
	1

	2 – 4 YEARS [523]
	39
	28
	32
	2

	5 – 10 YEARS [419]
	31
	25
	41
	3

	11 – 20 YEARS [295]
	20
	21
	54
	4

	OVER 20 YEARS [62]
	35
	8
	52
	5

	SALARY GRADE

	UP TO SCP 17 [613]
	34
	22
	40
	4

	OVER SCP 17 – 28 [462]
	40
	25
	34
	2

	OVER SCP 28 – 34 [307]
	34
	28
	37
	1

	OVER SCP 34 – 49 [448]
	36
	25
	39
	*

	OVER SCP 49 [75]
	49
	24
	27
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Please refer to the data report that accompanies this report for further analysis on all the other statements that employees were asked whether they agreed or disagreed with or not relating to people management.

Rating your manager

All employees were asked to rate their manager in terms of a number of factors including encouraging their staff and giving them a sense of purpose.  Table 22 shows that Salford City Council employees rate their managers highest in terms of ‘encouraging people to do the best possible job’ (58%) and ‘supporting people when things are not going well’ (54%).  Around a quarter of employees rate their managers as poor in terms each of the factors, apart from encouraging people to do the best possible job (still 15%).

Table 22

	EMPLOYEES RATING OF THEIR MANAGER ON SPECIFIC FACTORS 
(ALL EMPLOYEES)

	
	GOOD
	NEITHER GOOD NOR POOR
	POOR
	DON'T KNOW
	NOT PROVIDED

	
	%
	%
	%
	%
	%

	ENCOURAGING PEOPLE TO DO THE BEST POSSIBLE JOB
	58
	24
	15
	1
	1

	SUPPORTING PEOPLE WHEN THINGS ARE NOT GOING SO WELL
	54
	22
	23
	1
	1

	RECOGNISING AND ACKNOWLEDGING GOOD PERFORMANCE
	52
	24
	22
	1
	1

	GIVING PEOPLE A SENSE OF PURPOSE
	49
	27
	22
	1
	1

	COMMUNICATING PEOPLES VIEWS UPWARDS
	43
	28
	23
	5
	1

	UNWEIGHTED BASES = 1938


In terms of salary grades, the results show that for all of the aspects employees on the highest scale are more likely to rate their manager as good than employees on lower salary grades.  For example, 77% of employees on over SCP 49 rate their manager as good in terms of encouraging people to do the best possible job compared to 55% up to SCP 17.    

Information on the Organisation

Employees were asked how they feel Salford City Council gives out information on the organisation to their employees.  Figure 13 shows that half (50%) of Salford City Council employees feel they are kept informed with 44% who feel they are not given enough information.

Figure 13
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There are no real differences observed between employees who have been at Salford City Council for different lengths of time.

Employees who are in the higher salary grades tend to claim that they are more informed about the organisation (68% over SCP 49) than those in lower salary grades (43% up to SCP 17).

Informing employees

Employees were asked how well they feel they are informed about issues at work including Investors in People, service improvements and customer care.  Table 23 shows the issues that Salford City Council employees feel they are well informed on are equal opportunities (28%) and health and safety at work (27%).  

The issues that employees claim they only have limited amount of information on are service improvements (46%) and equal opportunities (45%).  

The issues that employees claim they are poorly informed on are Investors in People (40%) and employee development (39%).

Table 23

	HOW WELL INFORMED EMPLOYEE FEELS ABOUT ISSUES AT WORK –  

(ALL EMPLOYEES)

	
	WELL INFORMED
	ONLY LIMITED AMOUNT OF INFORMATION
	POORLY INFORMED
	DON'T KNOW/ NO OPINION
	NOT PROVIDED

	EQUAL OPPORTUNITIES
	%
	28
	45
	19
	7
	2

	HEALTH AND SAFETY AT WORK
	%
	27
	44
	22
	5
	2

	EMPLOYEE POLICIES THAT AFFECT ME
	%
	25
	43
	24
	5
	3

	CUSTOMER CARE
	%
	21
	44
	26
	7
	3

	SERVICE IMPROVEMENTS
	%
	18
	46
	27
	7
	3

	DIRECTION THE COUNCIL IS TAKING OVER THE NEXT FEW YEARS
	%
	17
	43
	31
	7
	2

	EMPLOYEE DEVELOPMENT
	%
	12
	39
	39
	8
	3

	INVESTORS IN PEOPLE
	%
	10
	35
	40
	14
	2

	UNWEIGHTED SAMPLE BASE = 1938 

ROW %


Generally, the results show that employees on the highest salary grades are more likely to state they are well informed about the certain issues.  For example, 35% on over SCP 49 state they are well informed in the direction the Council is taking over the next few years compared to 11% who are on a grade up to SCP 17.

Internal communication

Introduction

Employees were asked how useful they found certain sources of information, which source they thought worked best for them, their attitudes towards the information Salford City Council provides and how effectively the Council listens to their employees.

Sources of Information

Salford City Council provides information to its employees in a number of different ways and they were asked how useful they thought each source of information was.  Table 24 shows that the two sources of information that employees feel are very useful or useful are ‘face-to-face meetings with your line manager or chief officer’ (81%) and ‘team meetings/briefings’ (81%).  Around a quarter of employees feel that local newspapers/radio (25%) and notice boards (23%) are not useful or not at all useful sources of information provided by the Council.  Interestingly, more employees’ feel learning about information via gossip/rumour/the grapevine is not useful (40%) than those who feel it is useful.

Table 24

	HOW USEFUL EMPLOYEE FEELS SOURCES OF INFORMATION ARE – 

(ALL EMPLOYEES)

	
	USEFUL
	NEITHER USEFUL NOR NOT USEFUL
	NOT USEFUL
	DON'T KNOW/NO OPINION
	NOT PROVIDED

	FACE TO FACE MEETINGS WITH YOUR LINE MANAGER OR CHIEF OFFICER
	%
	81
	9
	6
	2
	3

	TEAM MEETINGS/BRIEFINGS
	%
	81
	9
	6
	2
	2

	EMAIL
	%
	69
	11
	8
	9
	3

	MEMOS/LETTERS
	%
	65
	19
	10
	3
	3

	INTRANET
	%
	61
	16
	10
	9
	4

	IN HOUSE MAGAZINES AND NEWSLETTERS
	%
	59
	23
	12
	4
	2

	NOTICE BOARDS
	%
	40
	28
	23
	6
	3

	LOCAL NEWSPAPERS/RADIO
	%
	32
	32
	25
	9
	3

	GOSSIP/RUMOUR/THE GRAPEVINE
	%
	29
	23
	40
	5
	2

	UNWEIGHTED SAMPLE BASE = 1938 ROW %


The following table summarises the groups of employees rating the usefulness of information provision by Salford City Council in terms of face-to-face meetings with their line manager or chief officer.  Newer employees to the Council and those new to their job are more likely to think face-to-face meetings with their line manager or chief officer are useful than those who have been with the Council and in their current job for longer.  Employees on higher salary grades also think that face-to-face meetings with their line manager or chief officer are useful (90% Over SCP 49) compared to those on lower salary grades (74% up to SCP 17).  

Table 25

	EMPLOYEES’ RATING OF USEFULNESS OF INFORMATION PROVISION BY SALFORD CITY COUNCIL – FACE-TO-FACE MEETINGS WITH THEIR LINE MANAGER (ALL EMPLOYEES)

	
	% USEFUL
	% NEITHER USEFUL NOR NOT USEFUL
	% NOT USEFUL
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	81
	9
	6
	4

	GENDER

	MALE [676]
	79
	8
	10
	3

	FEMALE [1248]
	82
	10
	4
	4

	AGE GROUP

	Under 20 [21] #
	89
	*
	0
	11

	20 – 39 [706]
	80
	10
	6
	4

	40 – 59 [1127]
	81
	9
	6
	4

	60+ [55] #
	67
	12
	6
	15

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	90
	5
	2
	3

	2 – 4 YEARS [265]
	84
	8
	3
	5

	5 – 10 YEARS [371]
	73
	15
	9
	3

	11 – 20 YEARS [636]
	79
	9
	8
	4

	OVER 20 YEARS [293]
	79
	11
	6
	4

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	87
	7
	3
	3

	2 – 4 YEARS [523]
	83
	9
	6
	2

	5 – 10 YEARS [419]
	77
	12
	7
	4

	11 – 20 YEARS [295]
	70
	12
	12
	6

	OVER 20 YEARS [62]
	54
	20
	12
	14

	SALARY GRADE

	UP TO SCP 17 [613]
	74
	11
	8
	7

	OVER SCP 17 – 28 [462]
	81
	12
	5
	2

	OVER SCP 28 – 34 [307]
	83
	8
	5
	4

	OVER SCP 34 – 49 [448]
	87
	6
	7
	0

	OVER SCP 49 [75]
	90
	5
	5
	0

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


The following table summarises the groups of employees rating the usefulness of information provision by Salford City Council in terms of team meetings.  Newer employees to the Council and those new to their job tend to think team meetings are useful than those who have been with the Council and in their current job for longer.

Table 26

	EMPLOYEES’ RATING OF USEFULNESS OF INFORMATION PROVISION BY SALFORD CITY COUNCIL – TEAM MEETINGS (ALL EMPLOYEES)

	
	% USEFUL
	% NEITHER USEFUL NOR NOT USEFUL
	% NOT USEFUL
	% DON’T KNOW/ REFUSED/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	81
	9
	6
	4

	GENDER

	MALE [676]
	74
	11
	10
	5

	FEMALE [1248]
	84
	9
	4
	3

	AGE GROUP

	Under 20 [21] #
	98
	1
	0
	1

	20 – 39 [706]
	82
	8
	6
	4

	40 – 59 [1127]
	80
	10
	6
	4

	60+ [55] #
	54
	17
	10
	19

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	89
	6
	2
	3

	2 – 4 YEARS [265]
	86
	5
	6
	3

	5 – 10 YEARS [371]
	70
	18
	7
	5

	11 – 20 YEARS [636]
	80
	8
	7
	5

	OVER 20 YEARS [293]
	81
	9
	7
	3

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	87
	9
	2
	2

	2 – 4 YEARS [523]
	82
	8
	7
	3

	5 – 10 YEARS [419]
	77
	12
	6
	5

	11 – 20 YEARS [295]
	74
	10
	10
	6

	OVER 20 YEARS [62]
	63
	14
	12
	9

	SALARY GRADE

	UP TO SCP 17 [613]
	73
	12
	8
	7

	OVER SCP 17 – 28 [462]
	86
	7
	4
	3

	OVER SCP 28 – 34 [307]
	87
	6
	5
	2

	OVER SCP 34 – 49 [448]
	83
	11
	5
	1

	OVER SCP 49 [75]
	82
	12
	5
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Please refer to the data report that accompanies this report for further analysis on all the other sources of information that employees were asked whether they found useful or not.

Employees were then asked which of these sources of information that they feel generally works for best for them.  Figure 14 shows that the two sources of information that employees find useful are also the ones that they feel work best for them.  Around three in five employees feel that face-to-face meetings with your line manager or chief officer (61%) or team meetings (59%) work best for them.

Figure 14
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Communicating with employees

Employees were asked whether they felt Salford City Council communicates with them openly and honestly.

Communicating openly

Figure 15 shows that around one in ten (9%) employees feel that the Council communicates with them openly all of the time with the majority stating it is some of the time (73%).  A further 7% of employees state that Salford City Council never communicates openly with them.

Figure 15
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Employees who have worked for the Council for a shorter length of time tend to agree that Salford City Council communicates with them openly all the time (14% worked for under two years) than those who have worked at the Council for longer (4% worked for over 20 years).

Employees in the higher salary grades tend to agree that Salford City Council communicates with them openly all the time (14% over SCP 49) than employees in lower salary grades (7% over SCP 17-28).

Communicating honestly

Figure 16 shows that around one in nine (11%) employees feel that the Council communicates with them honestly all of the time with the majority stating it is some of the time (67%).  A further 8% of employees state that Salford City Council never communicates honestly with them.

Figure 16


[image: image16.wmf]11%

67%

8%

12%

3%

0%

10%

20%

30%

40%

50%

60%

70%

80%

ALL OF THE TIME

SOME OF THE TIME

NEVER

DON'T KNOW

NOT PROVIDED

HOW EMPLOYEE FEELS SALFORD CITY COUNCIL COMMUNICATES WITH ITS EM

PLOYEES 

–

HONESTLY 

(

ALL EMPLOYEES

)

SAMPLE BASE = 1938 


Employees who have worked for the Council for a shorter length of time tend to agree that Salford City Council communicates with them honestly all the time (16% worked for under two years) than those who have worked at the Council for longer (7% worked for over 20 years).

Employees in the higher salary grades tend to agree that Salford City Council communicates with them honestly all the time (20% over SCP 49) than employees in lower salary grades (8% up to SCP 17).

About the information received

Employees were presented with a number of statements and asked which one best described how they feel about the information they receive from Salford City Council as an employer.  Figure 17 shows that a quarter (25%) of employees feel that the information provided is enough with a further 21% who feel that they are not provided with enough relevant information.  A third (35%) of employees feel that the information they receive from the Council as an employer varies while 15% feel the Council provides them with too much, often irrelevant information.

Figure 17


[image: image17.wmf]15%

25%

21%

35%

4%

1%

0%

5%

10%

15%

20%

25%

30%

35%

40%

IT PROVIDES ME WITH TOO

MUCH, OFTEN IRRELEVANT,

INFORMATION

IT PROVIDES ME WITH ENOUGH

INFORMATION

IT DOES NOT PROVIDE ME

WITH ENOUGH RELEVANT

INFORMATION

IT VARIES

DON'T KNOW/PREFER NOT TO

SAY

NOT PROVIDED

STATEMENT THAT BEST DESCRIBES HOW EMPLOYEE FEELS ABOUT THE INFOR

MATION 

RECEIVED FROM SALFORD CITY COUNCIL AS AN EMPLOYER (ALL EMPLOYEES

)

SAMPLE BASE = 1938 


Listening to employees

All employees were asked to rate how effective they feel Salford City Council is at listening to its employees.  Overall, only one in five (21%) employees feel that the Council is effective in listening to its employees with 36% who feel that they are not effective and 30% who think they are neither effective nor ineffective.  The residual do not know how effective Salford City Council is at listening to its employees (Figure 18).  

Figure 18
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The following table overleaf summarises the groups of employees rating the effectiveness of Salford City Council in listening to its employees.    Employees who have worked for the Council for a longer period tend to think that the Council is ineffective at listening to its employees (46% worked for 5-10 years) than those who have worked for the Council for a shorter period (22% worked under 2 years).  The results show that employees in the higher salary grades are more likely to state that Salford City Council is effective at listening to its employees (38% over SCP 49) than those in the lower salary grades (19% up to SCP 17). 

Table 27

	EMPLOYEES’ RATING OF THE EFFECTIVENESS OF SALFORD CITY COUNCIL IN LISTENING TO ITS EMPLOYEES (ALL EMPLOYEES)

	
	% EFFECTIVE
	% NEITHER EFFECTIVE NOR INEFFECTIVE
	% INEFFECTIVE
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	21
	30
	36
	13

	GENDER

	MALE [676]
	19
	27
	41
	13

	FEMALE [1248]
	23
	32
	33
	12

	AGE GROUP

	Under 20 [21] #
	24
	19
	1
	56

	20 – 39 [706]
	25
	29
	19
	11

	40 – 59 [1127]
	19
	32
	38
	11

	60+ [55] #
	23
	32
	26
	19

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	28
	25
	22
	26

	2 – 4 YEARS [265]
	29
	34
	23
	14

	5 – 10 YEARS [371]
	17
	28
	46
	9

	11 – 20 YEARS [636]
	19
	31
	43
	8

	OVER 20 YEARS [293]
	16
	35
	41
	9

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	28
	25
	22
	26

	2 – 4 YEARS [523]
	29
	34
	23
	14

	5 – 10 YEARS [419]
	17
	28
	46
	9

	11 – 20 YEARS [295]
	19
	31
	43
	8

	OVER 20 YEARS [62]
	16
	35
	41
	9

	SALARY GRADE

	UP TO SCP 17 [613]
	19
	27
	37
	17

	OVER SCP 17 – 28 [462]
	23
	34
	35
	9

	OVER SCP 28 – 34 [307]
	17
	31
	37
	15

	OVER SCP 34 – 49 [448]
	22
	31
	36
	11

	OVER SCP 49 [75]
	38
	26
	31
	4

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Training and development

Introduction

Employees were asked a series of questions relating to any training or development provided by Salford City Council, in terms of having received any in the last 12 months, the opportunities and encouragement to undertake training and development and how effective the Council is in training and developing their employees.  Employees were also asked their opinions on how they feel the Council manages changes to services and how they support staff through any changes that occur.

Training reviews

All employees were asked if in the last 12 months their manager has discussed training and development with them.  Table 28 shows that the managers of one in three (34%) employees have reviewed their training needs in an annual appraisal and has actively been involved in ensuring their training plan is developed.  The managers of over a fifth (22%) of employees have reviewed their training needs in an annual appraisal but have not helped with their training plan.  A further 30% of employees state that their manager has not reviewed their training needs in an annual appraisal in the last 12 months.  The residual 12% have not been with the Council long enough to have their training needs reviewed and 3% did not provide an answer.

Table 28

	ACTIVITY UNDERTAKEN BY EMPLOYEES MANAGER WITH REGARD TO AN ANNUAL APPRAISAL IN THE LAST 12 MONTHS 

(ALL EMPLOYEES)

	
	%

	REVIEWED YOUR TRAINING NEEDS WITH YOU IN AN ANNUAL APPRAISAL, AND ACTIVELY BEEN INVOLVED IN MAKING SURE YOUR TRAINING PLAN IS DELIVERED
	34

	REVIEWED YOUR TRAINING NEEDS WITH YOU IN AN ANNUAL APPRAISAL, BUT NOT HELPED WITH YOUR TRAINING PLAN
	22

	NOT REVIEWED YOUR TRAINING NEEDS WITH YOU IN AN ANNUAL APPRAISAL
	30

	NOT APPLICABLE, HAVE NOT BEEN HERE LONG ENOUGH FOR MY TRAINING NEEDS TO BE REVIEWED
	12

	NOT PROVIDED
	3

	UNWEIGHTED SAMPLE BASE = 1938


The following table summarises the groups of employees who have or have not had their training plans reviewed in the last 12 months.    

Table 29

	EMPLOYEES’ RATING OF THE EFFECTIVENESS OF SALFORD CITY COUNCIL IN LISTENING TO ITS EMPLOYEES (ALL EMPLOYEES)

	
	% APPRAISAL & MANAGERS INVOLVED IN PLAN
	% APPRAISAL BUT MANGAERS NOT INVOVED IN PLAN
	% WHO HAVE’NT HAD TRAINING REVIEWED
	% NOT APPLICABLE AS NOT BEEN AT COUNCIL LONG ENOUGH FOR REVIEW 

	ALL RESPONDENTS [1938]
	34
	22
	30
	12

	GENDER

	MALE [676]
	31
	27
	29
	11

	FEMALE [1248]
	34
	19
	30
	13

	AGE GROUP

	Under 20 [21] #
	28
	1
	2
	68

	20 – 39 [706]
	34
	22
	28
	14

	40 – 59 [1127]
	33
	23
	33
	8

	60+ [55] #
	33
	23
	22
	12

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	27
	12
	18
	42

	2 – 4 YEARS [265]
	40
	18
	32
	8

	5 – 10 YEARS [371]
	35
	23
	33
	7

	11 – 20 YEARS [636]
	34
	27
	33
	3

	OVER 20 YEARS [293]
	33
	26
	35
	2

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	30
	15
	20
	33

	2 – 4 YEARS [523]
	38
	23
	33
	2

	5 – 10 YEARS [419]
	34
	24
	38
	1

	11 – 20 YEARS [295]
	31
	32
	33
	*

	OVER 20 YEARS [62]
	35
	27
	35
	1

	SALARY GRADE

	UP TO SCP 17 [613]
	35
	21
	24
	16

	OVER SCP 17 – 28 [462]
	38
	22
	23
	15

	OVER SCP 28 – 34 [307]
	32
	17
	40
	9

	OVER SCP 34 – 49 [448]
	28
	23
	38
	10

	OVER SCP 49 [75]
	28
	34
	32
	6

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Training and development at Salford City Council

Employees were asked whether they agree or disagree with two statements about training and development at Salford City Council.  Similar proportions of employees agree that ‘there are opportunities within the Council for my personal development’ (46%) and ‘I am encouraged to develop my work based skills’ (45%) at Salford City Council.

The following tables show the agreement and disagreement of each statement by the length of time they have been at the Council and their salary band. 

Table 30

	AGREEMENT WITH THE STATEMENT ‘THERE ARE OPPORTUNITIES WITHIN THE COUNCIL FOR MY PERSONAL DEVELOPMENT’ (ALL EMPLOYEES)

	
	% AGREE
	% NEITHER AGREE NOR DISAGREE
	% DISAGREE
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	46
	24
	27
	3

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	55
	20
	21
	4

	2 – 4 YEARS [265]
	50
	27
	20
	2

	5 – 10 YEARS [371]
	44
	22
	32
	2

	11 – 20 YEARS [636]
	42
	27
	28
	3

	OVER 20 YEARS [293]
	39
	25
	32
	4

	SALARY GRADE

	UP TO SCP 17 [613]
	41
	25
	30
	5

	OVER SCP 17 – 28 [462]
	51
	24
	23
	2

	OVER SCP 28 – 34 [307]
	42
	28
	27
	2

	OVER SCP 34 – 49 [448]
	48
	26
	24
	2

	OVER SCP 49 [75]
	56
	9
	35
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Table 31

	AGREEMENT WITH THE STATEMENT ‘I AM ENCOURAGED TO DEVELOP MY WORK BASED SKILLS’ (ALL EMPLOYEES)

	
	% AGREE
	% NEITHER AGREE NOR DISAGREE
	% DISAGREE
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	45
	27
	25
	3

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	58
	18
	21
	3

	2 – 4 YEARS [265]
	46
	31
	21
	1

	5 – 10 YEARS [371]
	43
	25
	29
	3

	11 – 20 YEARS [636]
	40
	30
	28
	3

	OVER 20 YEARS [293]
	41
	31
	26
	3

	SALARY GRADE

	UP TO SCP 17 [613]
	37
	24
	35
	5

	OVER SCP 17 – 28 [462]
	50
	29
	20
	1

	OVER SCP 28 – 34 [307]
	44
	29
	24
	2

	OVER SCP 34 – 49 [448]
	49
	31
	19
	2

	OVER SCP 49 [75]
	64
	14
	21
	1

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Employees were also asked how effective they feel Salford City Council is in terms of employee training and development.  Overall, Figure 19 overleaf shows that 36% of employees feel that Salford City Council is effective in terms of employee training and development with 32% who think that the Council is not effective.

Figure 19
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Female employees are more likely to state that the council is effective at employee training and development (41%) than male employees (27%).

The results show that generally, newer employees to Salford City Council state that the Council is effective at employee training and development compared to employees who have worked at the Council for longer.  For example, 42% who have worked at the Council between 2-4 years state it is effective compared to 31% who have worked at the Council between 11-20 years.

New ways of working

All employees were asked whether any new ways of working introduced in the last 12 months have made their job better or worse.  A quarter (25%) of employees stated that new ways of working introduced over the last 12 months have made their job better with 16% who think their job has got worse (Figure 20). 

Figure 20
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The following table overleaf summarises the groups of employees who think that their job has got better or worse as a result of new ways of working introduced over the last 12 months.

Table 32

	WHETHER ANY NEW WAYS OF WORKING INTRODUCED IN THE LAST 12 MONTHS HAVE MADE THE EMPLOYEES JOB BETTER OR WORSE (ALL EMPLOYEES)

	
	% BETTER
	% NOT MADE ANY DIFFERENCE
	% WORSE
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	25
	25
	16
	34

	GENDER

	MALE [676]
	24
	27
	16
	33

	FEMALE [1248]
	25
	24
	15
	36

	AGE GROUP

	Under 20 [21] #
	48
	23
	2
	37

	20 – 39 [706]
	28
	24
	15
	33

	40 – 59 [1127]
	21
	26
	17
	36

	60+ [55] #
	21
	34
	15
	30

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	30
	16
	8
	46

	2 – 4 YEARS [265]
	19
	32
	11
	38

	5 – 10 YEARS [371]
	26
	27
	19
	28

	11 – 20 YEARS [636]
	25
	27
	18
	30

	OVER 20 YEARS [293]
	19
	27
	21
	33

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	30
	21
	8
	41

	2 – 4 YEARS [523]
	23
	27
	15
	35

	5 – 10 YEARS [419]
	26
	27
	19
	28

	11 – 20 YEARS [295]
	15
	28
	26
	31

	OVER 20 YEARS [62]
	9
	36
	40
	15

	SALARY GRADE

	UP TO SCP 17 [613]
	21
	31
	18
	30

	OVER SCP 17 – 28 [462]
	28
	22
	14
	36

	OVER SCP 28 – 34 [307]
	26
	26
	16
	32

	OVER SCP 34 – 49 [448]
	26
	22
	15
	37

	OVER SCP 49 [75]
	29
	22
	7
	42

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Managing changes to services

All employees were asked how good they feel Salford City Council is at managing changes to how services are provided.  Figure 21 shows that over a quarter (28%) of employees feel that the Council is good at managing changes to how services are provided while 23% feel they are poor.  A further 33% state that the Council is neither good nor poor with the residual 16% stating they don’t know (15%) or not providing a response.

Figure 21
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The following table overleaf summarises the groups of employees who think that Salford City Council is either good or poor at managing changes to how services are provided.

Table 33

	EMPLOYEES RATING OF HOW SALFORD CITY COUNCIL MANAGES CHANGES TO HOW SERVICES ARE PROVIDED (ALL EMPLOYEES)

	
	% GOOD
	% NEITHER GOOD NOR POOR
	% POOR
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	28
	33
	23
	16

	GENDER

	MALE [676]
	27
	36
	26
	10

	FEMALE [1248]
	29
	31
	22
	19

	AGE GROUP

	Under 20 [21] #
	69
	14
	*
	16

	20 – 39 [706]
	29
	34
	21
	16

	40 – 59 [1127]
	25
	33
	26
	16

	60+ [55] #
	29
	33
	17
	21

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	37
	21
	14
	28

	2 – 4 YEARS [265]
	34
	34
	14
	20

	5 – 10 YEARS [371]
	24
	34
	28
	14

	11 – 20 YEARS [636]
	24
	40
	26
	10

	OVER 20 YEARS [293]
	25
	32
	33
	11

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	34
	27
	17
	16

	2 – 4 YEARS [523]
	30
	34
	23
	14

	5 – 10 YEARS [419]
	24
	38
	26
	11

	11 – 20 YEARS [295]
	20
	39
	31
	10

	OVER 20 YEARS [62]
	19
	22
	41
	17

	SALARY GRADE

	UP TO SCP 17 [613]
	34
	30
	19
	18

	OVER SCP 17 – 28 [462]
	26
	35
	22
	18

	OVER SCP 28 – 34 [307]
	24
	33
	28
	15

	OVER SCP 34 – 49 [448]
	25
	36
	27
	13

	OVER SCP 49 [75]
	35
	33
	24
	8

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


All employees were then asked how they rated Salford City Council as an organisation in terms of supporting staff through changes and explaining the reasons for changes with them.  A quarter (25%) of employees rate the organisation as good, 36% rate it as neither good nor poor and 30% rate is as poor in terms of supporting staff through changes and explaining the reasons for changes with them (Figure 22).  

Figure 22
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The following table overleaf summarises the groups of employees who think that Salford City Council is either good or poor at supporting staff through changes and explaining the reasons for changes with them.  Generally, employees who have worked for the Council the least amount of time and been in their job the least amount of time are more likely to rate the support and explanation through service changes as good than those who have worked at the Council and in their current role for longer.  Employees on the highest salary grade are also more likely to rate the support and explanation they receive on changes to services as good (36% on over SCP 49).

Table 34

	EMPLOYEES RATING OF HOW SALFORD CITY SUPPORTS STAFF THROUGH CHANGES AND EXPLAINING REASONS FOR CHANGES WITH THEM (ALL EMPLOYEES)

	
	% GOOD
	% NEITHER GOOD NOR POOR
	% POOR
	% DON’T KNOW/ NOT PROVIDED 

	ALL RESPONDENTS [1938]
	25
	36
	30
	10

	MALE [676]
	22
	41
	30
	7

	FEMALE [1248]
	26
	33
	30
	11

	AGE GROUP

	Under 20 [21] #
	15
	60
	*
	25

	20 – 39 [706]
	30
	33
	28
	9

	40 – 59 [1127]
	22
	36
	34
	9

	60+ [55] #
	23
	34
	25
	19

	LENGTH OF TIME AT SALFORD CITY COUNCIL

	UNDER 2 YEARS [343]
	27
	34
	18
	21

	2 – 4 YEARS [265]
	33
	37
	18
	12

	5 – 10 YEARS [371]
	22
	37
	35
	6

	11 – 20 YEARS [636]
	23
	37
	35
	5

	OVER 20 YEARS [293]
	19
	33
	43
	5

	LENGTH OF TIME IN CURRENT JOB

	UNDER 2 YEARS [607]
	28
	35
	21
	16

	2 – 4 YEARS [523]
	27
	36
	29
	8

	5 – 10 YEARS [419]
	22
	36
	37
	5

	11 – 20 YEARS [295]
	19
	39
	39
	4

	OVER 20 YEARS [62]
	13
	17
	56
	13

	SALARY GRADE

	UP TO SCP 17 [613]
	25
	35
	28
	12

	OVER SCP 17 – 28 [462]
	23
	39
	29
	10

	OVER SCP 28 – 34 [307]
	23
	36
	35
	7

	OVER SCP 34 – 49 [448]
	24
	34
	33
	9

	OVER SCP 49 [75]
	36
	39
	17
	8

	UNWEIGHTED SAMPLE BASES IN BRACKETS # CAUTION – SMALL SAMPLE BASE


Fair treatment at work

Introduction

This section examines employees’ agreement with a number of statements linked to the treatment they receive at work including equal opportunities, harassment and bullying policy and racial incidents.  In addition, it examines how often employees have been subjected to offensive behaviour or comments and if they have, whether they reported it to the Council or not.

Fair treatment at work

Employees were asked to state whether they agreed or disagreed with a number of statements regarding their treatment at work.  Table 35 shows that agreement is highest with the statements ‘I am treated fairly and with respect by my colleagues’ (78%) and ‘the Council’s equal opportunities policy contributes to fair treatment at work’ (58%).  Only a quarter (23%) of employees agree that ‘management routinely involves my trade union about work based issues’, although 18% have no opinion.  Disagreement is highest with the statements ‘management routinely involves my trade union about work based issues’ (29%), ‘I am aware of the Council’s procedures on how to report racist incidents’ (28%) and ‘I am aware how to action the Council’s harassment and bullying policy and procedures’ (27%).

Table 35

	EMPLOYEES AGREEMENT WITH THE STATEMENT 

(ALL EMPLOYEES)

	
	AGREE
	NEITHER AGREE NOR DISAGREE
	DISAGREE
	NO OPINION/ NOT APPLICABLE
	NOT PROVIDED

	I AM TREATED FAIRLY AND WITH RESPECT BY MY COLLEAGUES
	%
	78
	13
	7
	0
	2

	THE COUNCIL’S EQUAL OPPORTUNITIES POLICY CONTRIBUTES TO FAIR TREATMENT AT WORK
	%
	58
	24
	11
	5
	2

	I AM AWARE OF THE COUNCIL’S PROCEDURES ON HOW TO REPORT RACIST INCIDENTS
	%
	49
	17
	28
	5
	2

	I AM AWARE HOW TO ACTION THE COUNCIL’S HARASSMENT AND BULLYING POLICY AND PROCEDURES
	%
	48
	19
	27
	4
	2

	I GET SUPPORT TO DEAL WITH VIOLENT OR AGGRESSIVE SERVICE USERS
	%
	32
	25
	24
	17
	2

	MANAGEMENT ROUTINELY INVOLVES MY TRADE UNION ABOUT WORK BASED ISSUES
	%
	23
	27
	29
	18
	3

	UNWEIGHTED SAMPLE BASES = 1938 ROW %


The groups of employees who agree with the top two statements about treatment at work can be summarised in the following table.

Table 36

	SUMMARY OF EMPLOYEES WHO AGREE WITH TOP TWO STATEMENTS ABOUT TREATMENT AT WORK (TOP TWO)

 (ALL EMPLOYEES)

	1. I AM TREATED FAIRLY AND WITH RESPECT BY MY COLLEAGUES (78%)
	WHITE (78%), NON-WHITE (76%), WITH A DISABILITY (63%), WITHOUT A DISABILITY (79%), UNDER 2 YEARS AT COUNCIL (83%), UNDER 2 YEARS IN CURRENT JOB (81%) AND OVER SCP 49 (84%). 

	2. THE COUNCIL’S EQUAL OPPORTUNITIES POLICY CONTRIBUTES TO FAIR TREATMENT AT WORK  (58%)
	WHITE (58%), NON –WHITE (51%), WITH A DISABILITY (53%), WITHOUT A DISABILITY (58%), UNDER 2 YEARS AT COUNCIL (70%), UNDER 2 YEARS IN CURRENT JOB (66%) AND UP TO SCP 17 (62%). 


The groups of employees who disagree with the three statements mentioned above about treatment at work can be summarised in the following table.

Table 37

	SUMMARY OF EMPLOYEES WHO DISAGREE WITH STATEMENTS ABOUT TREATMENT AT WORK

 (ALL EMPLOYEES)

	1. MANAGEMENT ROUTINELY INVOLVES MY TRADE UNION ABOUT WORK BASED ISSUES (29%)
	NON-WHITE (12%), WITH A DISABILITY (35%), WITHOUT A DISABILITY (28%), 5-10 YEARS AT COUNCIL (32%), 11-20 YEARS IN CURRENT JOB (32%) AND UP TO SCP 17 (34%). 

	2. I AM AWARE OF THE COUNCIL’S PROCEDURES ON HOW TO PEPORT RACIST INCIDENTS (28%)
	NON–WHITE (18%), WITH A DISABILITY (37%), WITHOUT A DISABILITY (27%), UNDER 2 YEARS AT COUNCIL (30%), OVER 20 YEARS IN CURRENT JOB (32%) AND OVER SCP 28-34 (34%). 

	3. I AM AWARE HOW TO ACTION THE COUNCIL’S HARASSMENT AND BULLYING POLICY AND PROCEDURES (27%)
	NON–WHITE (14%), WITH A DISABILITY (44%), WITHOUT A DISABILITY (27%), UNDER 2 YEARS AT COUNCIL (32%), OVER 20 YEARS IN CURRENT JOB (36%) AND OVER SCP 28-34 (33%).


Offensive behaviour or comments

All employees were asked how many times in the last 12 months they have been subjected to offensive behaviour or comments from any other employees in work on account of certain reasons.  Table 38 shows that the majority of employees have not been subjected to any offensive behaviour or comments in the last 12 months.

Table 38

	HOW OFTEN EMPLOYEE HAS BEEN THE SUBJECT OF OFFENSIVE BEHAVIOUR OR OFFENSIVE COMMENTS FROM OTHER EMPLOYEES AT WORK IN THE LAST TWELVE MONTHS ON ACCOUNT OF- 

(ALL EMPLOYEES)

	
	NONE
	ONCE
	2-5 TIMES
	6-10 TIMES
	11-20 TIMES
	MORE THAN 20 TIMES
	NOT PROVIDED

	AGE
	%
	89
	2
	2
	*
	*
	1
	5

	A DISABILITY/ IMPAIRMENT
	%
	92
	1
	*
	*
	*
	*
	6

	ETHNIC ORIGIN
	%
	92
	1
	1
	*
	
	*
	6

	GENDER
	%
	89
	2
	3
	1
	*
	*
	6

	SEXUAL ORIENTATION
	%
	92
	1
	1
	*
	*
	1
	6

	SOME OTHER REASON
	%
	6
	1
	1
	1
	*
	*
	91

	UNWEIGHTED BASES = 1938 * DENOTES FIGURES LESS THAN 0.5% ROW %


Employees were then asked what proportion of these recorded incidents were reported to the Council or the employees department.  It total, 3% of recorded incidents were reported to the Council or department some of the time, 2% all of the time and 1% most of the time.

Awareness and Commitment to the Council’s six pledges

Introduction

Employees were asked about their awareness of the six pledges, whether they agree that the work of the Council has changed to focus on the delivery of the six pledges, whether they agree that there are linkages between their role and the achievement of the pledges and the progress they feel the Council has made against the pledges.

Awareness of Council’s six pledges

Table 39 shows that awareness of the Council’s six pledges is highest for ‘better education for all’ (72%), ‘a safer Salford’ (72%) and ‘a clean and healthy city’ (71%).  Employees are unaware of the pledges ‘quality homes for all’ (17%) and ‘stronger communities’ (17%).

Table 39

	EMPLOYEES AWARENESS OF THE COUNCIL PLEDGE 

(ALL EMPLOYEES)

	
	AWARE
	NEITHER AWARE NOR UNAWARE
	UNAWARE
	DON'T KNOW
	NOT PROVIDED

	BETTER EDUCATION FOR ALL
	%
	72
	13
	12
	2
	2

	A SAFER SALFORD
	%
	72
	13
	11
	2
	2

	A CLEAN AND HEALTHY CITY
	%
	71
	14
	11
	2
	2

	SUPPORT FOR YOUNG PEOPLE
	%
	65
	16
	15
	2
	2

	QUALITY HOMES FOR ALL
	%
	62
	16
	17
	3
	2

	STRONGER COMMUNITIES
	%
	60
	19
	17
	2
	2

	UNWEIGHTED SAMPLE BASE = 1938

ROW %


The following table summarises the groups of employees who are aware of the Council’s six pledges.

Table 40

	SUMMARY OF EMPLOYEES WHO ARE AWARE OF THE COUNCIL’S SIX PLEDGES

 (ALL EMPLOYEES)

	1. BETTER EDUCATION FOR ALL (72%)
	EDUCATION AND LEISURE SERVICES DIRECTORATE (81%), 2-4 YEARS AT COUNCIL (75%), OVER 20 YEARS AT THE COUNCIL (75%) AND OVER SCP 49 (95%). 

	2. QUALITY HOMES FOR ALL (62%)
	CHIEF EXECUTIVE DIRECTORATE (83%), OVER 2O YEARS AT COUNCIL (67%), 5-10 YEARS IN CURRENT JOB (65%) AND OVER SCP 49 (80%). 

	3. A CLEAN AND HEALTHY CITY (71%)
	DEVELOPMENT SERVICES DIRECTORATE (85%), OVER 20 YEARS AT COUNCIL (75%), UNDER 2 YEARS IN CURRENT JOB (74%) AND OVER SCP 49 (88%).

	4. A SAFER SALFORD (72%)
	CHIEF EXECUTIVE DIRECTORATE (85%), DEVELOPMENT SERVICES DIRECTORATE (85%), OVER 20 YEARS AT THE COUNCIL (76%), UNDER 2 YEARS IN CURRENT JOB (74%), OVER SCP 34-49 (86%) AND OVER SCP 49 (84%).

	5. STRONGER COMMUNITIES (60%)
	CHIEF EXECUTIVE DIRECTORATE (85%), OVER 20 YEARS AT COUNCIL (66%) AND OVER SCP 49 (84%).

	6. SUPPORT FOR YOUNG PEOPLE (65%)
	CHIEF EXECUTIVE DIRECTORATE (85%), UNDER 2 YEARS AT COUNCIL (67%), UNDER 2 YEARS IN CURRENT JOB (69%) AND OVER SCP 49 (90%).


For further analysis on employees awareness of the Council’s six pledges please see the data tables that accompany this report.

Delivery of the six pledges

Employees were asked whether they agreed or disagreed that the work of the City Council has changed to focus on the delivery of the six pledges.  Around a quarter of employees either do not know how the Council’s work has changed or did not provide a response.  Table 41 has been rebased to remove the ‘don’t know’ and ‘not provided’ responses.  Over half of employees agree that the work of the Council has changed to focus on the delivery of the pledges ‘better education for all’ (52%) and ‘a clean and healthy city’ (52%).  Employees disagree more that the work of the City Council has changed to focus on the delivery of the pledges ‘quality homes for all’ (14%) and ‘a safer Salford’ (14%).

Table 41

	EMPLOYEES AGREEMENT THAT THE WORK OF THE CITY COUNCIL HAS CHANGED THE FOCUS ON THE DELIVERY OF THE COUNCIL PLEDGE (ALL EMPLOYEES WHO PROVIDED A RESPONSE)

	
	AGREE
	NEITHER AGREE NOR DISAGREE
	DISAGREE

	BETTER EDUCATION FOR ALL [1458]
	%
	52
	38
	9

	A CLEAN AND HEALTHY CITY [1462]
	%
	52
	38
	10

	A SAFER SALFORD [1460]
	%
	48
	39
	14

	SUPPORT FOR YOUNG PEOPLE [1398]
	%
	45
	42
	13

	STRONGER COMMUNITIES [1397]
	%
	42
	46
	12

	QUALITY HOMES FOR ALL [1376]
	%
	39
	46
	14

	UNWEIGHTED SAMPLE BASES = 1938 

ROW %


The following table summarises the groups of employees who agree that the work of the Council has changed to focus on the delivery of the six pledges.  The figures in the table have again been rebased to remove the ‘don’t know’ and ‘not provided’ responses.

Table 51

	SUMMARY OF EMPLOYEES WHO AGREE THAT THE WORK OF THE COUNCIL HAS CHANGED TO FOCUS ON THE DELIVERY OF THE SIX PLEDGES

 (ALL EMPLOYEES)

	1. BETTER EDUCATION FOR ALL (52%)
	EDUCATION AND LEISURE SERVICES (66%), UNDER 2 YEARS AT COUNCIL (62%) AND OVER SCP 49 (67%). 

	2. QUALITY HOMES FOR ALL (39%)
	CHIEF EXECUTIVE DIRECTORATE (56%), UNDER 2 YEARS AT COUNCIL (49%) AND OVER SCP 49 (51%). 

	3. A CLEAN AND HEALTHY CITY (52%)
	EDUCATION AND LEISURE SERVICES (57%), UNDER 2 YEARS AT COUNCIL (62%), UP TO SCP 17 (57%) AND OVER SCP 49 (57%).

	4. A SAFER SALFORD (48%)
	CHIEF EXECUTIVE DIRECTORATE (57%), UNDER 2 YEARS AT THE COUNCIL (61%) AND OVER SCP 49 (58%).

	5. STRONGER COMMUNITIES (42%)
	CHIEF EXECUTIVE DIRECTORATE (50%), UNDER 2 YEARS AT COUNCIL (51%), OVER SCP 34-49 (46%) AND OVER SCP 49 (46%).

	6. SUPPORT FOR YOUNG PEOPLE (45%)
	EDUCATION AND LEISURE SERVICES (51%), 2-4 YEARS AT COUNCIL (63%) AND OVER SCP 49 (57%).


For further analysis on employees’ agreement that the work of the City Council changed to focus on the Council’s six pledges, please see the data tables that accompany this report.

Reasons for agreement

If employees agreed that the work of the Council changed to focus on any of the six pledges, they were asked their reasons for agreement [1029].  Nearly three quarters (74%) did not provide a reason.  Rebasing the results to remove the ‘non responses’ [268] the following are some of the reasons for employees agreement.

· Improved recycling facilities (18%);

· Improvement to street cleaning (15%);

· Standards raised in schools (13%);

· Increased user consultation (12%);

· Crime prevention initiatives (11%);

· Increased community information (8%); and

· Quality homes for all (6%).

Linkages between employee role and the achievement of the pledges

All employees were asked whether they agree or disagree that there are clear linkages between their role at Salford City Council and the achievement of the six pledges.  Around a fifth of employees either do not know how the Council’s work has changed or did not provide a response.  Table 43 overleaf has been rebased to remove the ‘don’t know’ and ‘not provided’ responses.  Over half of employees agree that there are clear linkages between their role at the Council and the achievement of the pledges ‘better education for all’ (52%) and ‘support for young people’ (51%).  Employees disagree more about the linkages between their role and achievement of the pledges ‘quality homes for all’ (34%) and ‘a clean and healthy city’ (27%).

Table 43

	EMPLOYEES AGREEMENT THAT THERE ARE CLEAR LINKAGES BETWEEN THEIR ROLE AND THE ACHIEVEMENT OF THE COUNCIL PLEDGES 

(ALL EMPLOYEES WHO PROVIDED A RESPONSE)

	
	AGREE
	NEITHER AGREE NOR DISAGREE
	DISAGREE

	BETTER EDUCATION FOR ALL [1540]
	%
	52
	30
	19

	SUPPORT FOR YOUNG PEOPLE [1538]
	%
	51
	30
	19

	STRONGER COMMUNITIES [1500]
	%
	46
	33
	21

	A SAFER SALFORD [1505]
	%
	43
	33
	24

	A CLEAN AND HEALTHY CITY [1483]
	%
	36
	37
	27

	QUALITY HOMES FOR ALL [1434]
	%
	27
	39
	34

	UNWEIGHTED SAMPLE BASE = 1938 

ROW %


The following table overleaf summarises the agreement about linkages between employees’ roles and the achievement of the six pledges by the directorate that employees work for.  The figures in the table have again been rebased to remove the ‘don’t know’ and ‘not provided’ responses.

Table 44

	 SUMMARY OF EMPLOYEES WHO AGREE THAT THERE ARE CLEAR LINKAGES BETWEEN THEIR ROLE AT THE COUNCIL AND THE ACHIEVEMENT OF THE SIX PLEDGES

 (ALL EMPLOYEES WHO PROVIDED A RESPONSE)

	1. BETTER EDUCATION FOR ALL (52%)
	1. EDUCATION AND LEISURE SERVICES DIRECTORATE (79%)

2. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (44%)

3. CHIEF EXECUTIVE DIRECTORATE (36%)

4. DEVELOPMENT SERVICES DIRECTORATE (34%)

5. CORPORATE SERVICES DIRECTORATE (27%)

6. ENVIRONMENTAL SERVICES DIRECTORATE (23%) 

	2. SUPPORT FOR YOUNG PEOPLE (51%)
	1. EDUCATION AND LEISURE SERVICES DIRECTORATE (69%)

2. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (52%)

3. CHIEF EXECUTIVE DIRECTORATE (46%)

4. CORPORATE SERVICES DIRECTORATE (31%)

5. DEVELOPMENT SERVICES DIRECTORATE (26%)

6. ENVIRONMENTAL SERVICES DIRECTORATE (24%)

	3. STRONGER COMMUNITIES (46%)
	1. CHIEF EXECUTIVE DIRECTORATE (62%)

2. EDUCATION AND LEISURE SERVICES DIRECTORATE (51%)

3. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (48%)

4. DEVELOPMENT SERVICES DIRECTORATE (39%)

5. ENVIRONMENTAL SERVICES DIRECTORATE (38%)

6. CORPORATE SERVICES DIRECTORATE (29%)

	4. A SAFER SALFORD (43%)
	1. DEVELOPMENT SERVICES DIRECTORATE (63%)

2. CHIEF EXECUTIVE DIRECTORATE (58%)

3. ENVIRONMENTAL SERVICES DIRECTORATE (50%)

4. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (43%)

5. EDUCATION AND LEISURE SERVICES DIRECTORATE (38%)

6. CORPORATE SERVICES DIRECTORATE (27%)

	5. A CLEAN AND HEALTHY CITY (36%)
	1. ENVIRONMENTAL SERVICES DIRECTORATE (66%)

2. CHIEF EXECUTIVE DIRECTORATE (53%)

3. DEVELOPMENT SERVICES DIRECTORATE (48%)

4. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (35%)

5. EDUCATION AND LEISURE SERVICES DIRECTORATE (28%)

6. CORPORATE SERVICES DIRECTORATE (22%)

	6. QUALITY HOMES FOR ALL (27%)
	1. CHIEF EXECUTIVE DIRECTORATE (56%)

2. DEVELOPMENT SERVICES DIRECTORATE (45%)

3. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (32%)

4. CORPORATE SERVICES DIRECTORATE (21%)

5. ENVIRONMENTAL SERVICES DIRECTORATE (18%)

6. EDUCATION AND LEISURE SERVICES DIRECTORATE (14%)


For further analysis on employees’ agreement that there are clear linkages between their role and the achievement of the Council’s six pledges, please see the data tables that accompany this report.

Progress of the six pledges

All employees were asked for their opinion on the level of progress they feel Salford City Council has made against the Council pledges.  Between two fifths and half of employees who answered the questionnaire do not know or did not provide a response.  Table 45 has therefore been rebased to remove the ‘don’t know’ and ‘not provided’ responses.  The top two pledges that employees feel that the Council has made significant progress against are ‘a clean and healthy city’ (44%) and ‘better education for all’ (42%).  Nearly a quarter (23%) of employees feel that the Council has made insignificant progress towards ‘quality homes for all’ while a fifth (21%) think insignificant progress has been made against ‘a safer Salford’. 

Table 45

	LEVEL OF PROGRESS EMPLOYEE FEELS HAS BEEN MADE BY SALFORD CITY COUNCIL AGAINST THE COUNCIL PLEDGE 

(ALL EMPLOYEES WHO PROVIDED A RESPONSE)

	
	SIGNIFICANT
	NEITHER SIGNIFICANT NOR INSIGNIFICANT
	INSIGNIFICANT

	A CLEAN AND HEALTHY CITY [1204]
	%
	44
	41
	15

	BETTER EDUCATION FOR ALL [1219]
	%
	42
	44
	15

	SUPPORT FOR YOUNG PEOPLE [1146]
	%
	35
	47
	18

	A SAFER SALFORD [1168]
	%
	33
	46
	21

	STRONGER COMMUNITIES [1114]
	%
	30
	51
	19

	QUALITY HOMES FOR ALL [1053]
	%
	28
	49
	23

	UNWEIGHTED SAMPLE BASE = 1938 

ROW %


Significant progress against ‘better education for all’ rises to 52% of employees who work in the Education and Leisure Services directorate.

Significant progress against ‘a clean and healthy city’ rises to 53% of employees who work in the Environmental Services directorate.

Significant progress against ‘a safer Salford’ rises to 55% of employees who work in the Chief Executive directorate.

A summary of progress by employees from each directorate can be found in the flowing table.

Table 46

	SUMMARY OF EMPLOYEES BY DIRECTORATE WHO THINK THAT SIGNIFICANT PROGRESS HAS BEEN MADE BY SALFORD CITY COUNCIL AGAINST THE COUNCIL PLEDGES

 (ALL EMPLOYEES WHO PROVIDED A RESPONSE)

	1. A CLEAN AND HEALTHY CITY (44%)
	1. ENVIRONMENTAL SERVICES DIRECTORATE (53%)

2. CHIEF EXECUTIVE DIRECTORATE (51%)

3. EDUCATION AND LEISURE SERVICES DIRECTORATE (45%)

4. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (42%)

5. CORPORATE SERVICES DIRECTORATE (38%)

6. DEVELOPMENT SERVICES DIRECTORATE (36%)

	2. BETTER EDUCATION FOR ALL (42%)
	1. EDUCATION AND LEISURE SERVICES DIRECTORATE (52%)

2. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (42%)

3. DEVELOPMENT SERVICES DIRECTORATE (34%)

4. CHIEF EXECUTIVE DIRECTORATE (28%)

5. CORPORATE SERVICES DIRECTORATE (25%)

6. ENVIRONMENTAL SERVICES DIRECTORATE (18%) 

	3. SUPPORT FOR YOUNG PEOPLE (35%)
	1. EDUCATION AND LEISURE SERVICES DIRECTORATE (41%)

2. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (41%)

3. CHIEF EXECUTIVE DIRECTORATE (29%)

4. CORPORATE SERVICES DIRECTORATE (24%)

5. DEVELOPMENT SERVICES DIRECTORATE (20%)

6. ENVIRONMENTAL SERVICES DIRECTORATE (19%)

	4. A SAFER SALFORD (33%)
	1. CHIEF EXECUTIVE DIRECTORATE (55%)

2. DEVELOPMENT SERVICES DIRECTORATE (36%)

3. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (33%)

4. EDUCATION AND LEISURE SERVICES DIRECTORATE (32%)

5. ENVIRONMENTAL SERVICES DIRECTORATE (28%) 

6. CORPORATE SERVICES DIRECTORATE (27%)

	5. STRONGER COMMUNITIES (30%)
	1. CHIEF EXECUTIVE DIRECTORATE (44%)

2. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (32%)

3. EDUCATION AND LEISURE SERVICES DIRECTORATE (30%) 

4. DEVELOPMENT SERVICES DIRECTORATE (27%)

5. CORPORATE SERVICES DIRECTORATE (26%)

6. ENVIRONMENTAL SERVICES DIRECTORATE (24%)

	6. QUALITY HOMES FOR ALL (28%)
	1. CHIEF EXECUTIVE DIRECTORATE (40%)

2. DEVELOPMENT SERVICES DIRECTORATE (32%)

3. EDUCATION AND LEISURE SERVICES DIRECTORATE (28%)

4. COMMUNITY AND SOCIAL SERVICE DIRECTORATE (27%)

5. ENVIRONMENTAL SERVICES DIRECTORATE (24%)

6. CORPORATE SERVICES DIRECTORATE (23%)


Progress made

If employees stated that significant progress had been made against the six pledges, they were asked what progress they felt had been made [865].  Three fifths (60%) did not provide a reason why they felt a significant progress had been made against the six pledges.  Rebasing the results to remove the ‘non responses’ [350] the following are some of the reasons why progress has been made.

· Area cleaner/street cleaning improved (24%);

· Recycling initiatives introduced (18%);

· Improve standards of education (16%);

· More links/consultations with community (11%);

· Regeneration of area (11%);

· More support for young people (10%); and

· Reduction in crime rate (7%).

Employee profile

Introduction

This section examines the profile of employees who responded to the questionnaire.  It covers employee age, gender, long-term illness, ethnicity and travel to work.  In addition, the directorate the employee works for, the length of time at Council and in current job, whether they’re full-time or part-time, their contract of employment and what salary band they fall into has been examined.

Age and gender

Just over half (51%) of employees who responded to the questionnaire are aged 40-49 with a further 29% aged 30-39.  The following figure highlights the age structure of employees.

Figure 23
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The gender split of employees who completed the questionnaire is 66% female and 33% male.

Long-term illness or disability

Only 3% of employees in Salford City Council who responded to the questionnaire claim to have a long-term illness or disability.

Ethnicity

The majority of employees who responded to the questionnaire describe themselves as white English (89%).  A further 4% describe themselves as white Scottish and 2% as white Irish (Table 57).

Table 47

	EMPLOYEES ETHNIC ORIGIN 

(ALL EMPLOYEES)

	
	%
	NUMBER

	WHITE
	97
	1869

	MIXED
	*
	8

	BLACK
	1
	15

	ASIAN
	1
	20

	CHINESE/OTHER GROUP
	*
	8

	REFUSED
	1
	18

	UNWEIGHTED SAMPLE BASE = 1938

* DENOTES FIGURES LESS THAN 0.5%


Mode of travel to work

Employees were asked what their main method of transport to work is and in the case of more than one method of transport (I.e. bus and walk) employees may have answered more than once.  Table 48 shows that the majority of employees travel to work in their own car (78%).  A further eighth of employees use the bus (12%) or walk (12%) to get to work.

Table 48

	EMPLOYEES MAIN METHOD OF TRANSPORT TO WORK 

(ALL EMPLOYEES)

	
	%

	OWN CAR
	78

	CAR PASSENGER
	5

	MOTORCYCLE
	1

	CYCLE
	3

	TRAIN
	1

	BUS
	12

	WALKING
	12

	METRO LINK
	*

	TAXI
	*

	OTHER
	1

	NONE OF THE ABOVE
	*

	REFUSED/NOT PROVIDED
	1

	NOT APPLICABLE - WORK FROM HOME
	1

	UNWEIGHTED SAMPLE BASE = 1938

* DENOTES FIGURES LESS THAN 0.5%


Area in which employee works

The following table highlights the unweighted number and percentage of returned questionnaires from each area of the Council.

Table 49

	AREA THAT EMPLOYEE WORKS FOR
(ALL EMPLOYEES)

	
	NUMBER
	%

	REGENERATION SERVICES
	84
	4

	HOUSING SERVICES
	51
	3

	PERSONNEL AND PERFORMANCE
	77
	4

	CUSTOMER SERVICES
	78
	4

	LAW AND ADMINISTRATION
	77
	4

	INFORMATION TECHNOLOGY
	70
	4

	FINANCE
	141
	7

	ENGINEERING/HIGHWAYS
	73
	4

	PLANNING AND BUILDING CONTROL
	38
	2

	BUSINESS STRATEGY AND SUPPORT
	23
	1

	SCHOOL CROSSING
	23
	1

	ARCHITECTURAL AND LANSCAPE DESIGN
	34
	2

	PROPERTY, DEVELOPMENT AND ESTATE MANAGEMENT
	55
	3

	SUPPORT SERVICES
	35
	2

	MODERNISATION
	23
	1

	CARE MANAGEMENT ADULT
	74
	4

	CARE SERVICES
	121
	6

	COMMUNITY SERVICES
	85
	4

	CHILDRENS SERVICES
	181
	9

	PERFORMANCE AND CUSTOMER CARE
	27
	1

	CENTRAL SERVICES
	7
	*

	LEARNING AND DIFFICULTIES SERVICE
	83
	4

	BEREAVEMENT SERVICES
	82
	4

	PUBLIC PROTECTION
	36
	2

	BUSINESS AND CUSTOMER SERVICES
	28
	1

	RESOURCES AND PLANNING
	27
	1

	LIFELONG LEARNING AND LEISURE
	139
	7

	CITYWIDE
	61
	3

	SCHOOL IMPROVEMENT
	36
	2

	CAPITAL AND SCHOOL ORGANISATION
	11
	1

	INCLUSION AND ACCESS
	48
	3

	UNWEIGHTED BASES = 1938 * INDICATES FIGURE LESS THAN 0.5%


Length of time employed at Salford City Council

Nearly a third (31%) of employees have been employed at Salford City Council for between 11-20 years with a further 13% who have been employed for over 20 years.  One in five (21%) have joined Salford City Council in the last 2 years (Figure 24).

Figure 24
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Length of time in current job

Over a third (35%) of employees have been in their current job for less than 2 years while around one in six (16%) claim to have been in the same job for longer than 10 years (Figure 25).

Figure 25
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Contracts of employment

Nearly four in five (79%) employees who responded to the questionnaire hold a full-time position at Salford City Council with the remaining fifth (20%) working part-time.

The majority (86%) of employees who responded to the questionnaire have a permanent contract at Salford City Council.  A further 6% have a temporary contract, 6% have a fixed term contract and 1% has a term time contract (Figure 26).

Figure 26
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Annual Salary

Figure 27 shows that one in three (34%) employees who responded to the questionnaire have an annual salary of less than £14,533.  A further 4% of employees earn over £35,935.

Figure 27


[image: image27.wmf]34%

24%

16%

21%

4%

2%

0%

5%

10%

15%

20%

25%

30%

35%

40%

LESS THAN £14,533

£14,534-£20,469

£20,470-£24,726

£24,727-£35,935

OVER £35,935

NOT PROVIDED

EMPLOYEES ANNUAL SALARY 

(ALL EMPLOYEES)

SAMPLE BASE = 1938 


Appendix 1 - Overview Benchmarking

The following summary table provides Salford City Council with some broad based overview comparisons from the recent Employee Survey carried out by BMG on behalf of the council.

For obvious reasons, the details of the councils in question are provided under anonymity, but they have mostly been selected for their synergy in sample size and questionnaire design. Clearly, the results below are not intended as a complete benchmarking exercise, but are instead provided in an attempt to give an idea of how the results stack up against similar research projects.

	 HOW SATISFIED ARE YOU WITH YOUR CURRENT JOB (ALL RESPONDENTS)

	
	% VERY / FAIRLY SATISFIED
	% NEITHER SATISFIED/DIS-SATISFIED
	% FAIRLY/VERY DISSATISFIED 

	SALFORD EMPLOYEE SURVEY [1938]
	65
	14
	19

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	69
	13
	18

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1299]
	61
	16
	22

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH OF ENGLAND [334]
	68
	8
	21

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1124]
	62
	15
	20

	HOW LONG HAVE YOU WORKED FOR THE ORGANISATION (ALL RESPONDENTS)

	
	% UNDER 2 YEARS
	% 2-4 YEARS
	% 5-10 YEARS
	% 11-20 YEARS
	% 20+ YEARS

	SALFORD EMPLOYEE SURVEY [1938]
	21
	15
	20
	31
	13

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1124]
	26
	18
	22
	26
	8

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1299]
	23
	19
	31
	21
	6


	EMPLOYEES COMMITMENT TO THEIR WORK (ALL RESPONDENTS)

	
	% VERY/ FAIRLY COMMITTED
	% NOT VERY/VERY COMMITTED 

	SALFORD EMPLOYEE SURVEY [1938]
	91
	7

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	95
	5

	EMPLOYEES COMMITMENT TO THEIR UNIT/SECTION (ALL RESPONDENTS)

	
	% VERY/ FAIRLY COMMITTED
	% NOT VERY/VERY COMMITTED 

	SALFORD EMPLOYEE SURVEY [1938]
	88
	9

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	85
	11

	EMPLOYEES COMMITMENT TO THE COUNCIL (ALL RESPONDENTS)

	
	% VERY/ FAIRLY COMMITTED
	% NOT VERY/VERY COMMITTED 

	SALFORD EMPLOYEE SURVEY [1938]
	77
	19

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	71
	26

	DO YOU FEEL THAT THE EMPLOYMENT PACKAGE OFFERED BY THE COUNCIL IS BETTER, WORSE OR ABOUT THE SAME AS THE PUBLIC SECTOR GENERALLY (ALL RESPONDENTS)

	
	% BETTER
	% ABOUT THE SAME
	% WORSE

	SALFORD EMPLOYEE SURVEY [1938]
	15
	53
	16

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1299]
	14
	49
	17


	AS AN EMPLOYER, WHICH OF THE FOLLOWING STATEMENTS BEST DESCRIBES HOW YOU WOULD SPEAK ABOUT THE COUNCIL TO PEOPLE OUTSIDE THE ORGANISATION (ALL RESPONDENTS)

	
	% SPEAK HIGHLY WITHOUT BEING ASKED
	% SPEAK HIGHLY IF ASKED
	%

NEUTRAL
	% WOULD BE CRITICAL IF ASKED
	% WOULD BE CRITICAL WITHOUT BEING ASKED

	SALFORD EMPLOYEE SURVEY [1938]
	15
	36
	28
	12
	4

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	8
	26
	33
	21
	6

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1299]
	4
	17
	39
	24
	10

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH OF ENGLAND [334]
	9
	36
	37
	14
	2

	 HOW EMPLOYEES FEEL THE COUNCIL GIVES OUT INFORMATION ON THE ORGANISATION TO THEIR EMPLOYEES (ALL RESPONDENTS)

	
	% KEPT FULLY INFORMED
	% FAIRLY WELL INFORMED
	%

GIVEN ONLY A LIMITED AMOUNT OF INFORMATION
	% NOT TOLD MUCH AT ALL ABOUT WHAT GOES ON

	SALFORD EMPLOYEE SURVEY [1938]
	6
	45
	32
	13

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	11
	40
	33
	13


	HOW STRONGLY DO YOU AGREE WITH THE FOLLOWING STATEMENTS:

(A) I AM GIVEN A REASONABLE AMOUNT OF CONTROL OVER HOW I ORGANISE MY WORK

(B)  I UNDERSTAND WHAT MY UNIT/SECTION IS TRYING TO ACHIEVE

(ALL RESPONDENTS)

	
	% STRONGLY / FAIRLY AGREE
	% NEITHER AGREE/DISAGREE
	% STRONGLY/

FAIRLY DISAGREE 

	SALFORD EMPLOYEE SURVEY [1938] : STATEMENT A
	80
	10
	8

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1124]: STATEMENT A
	83
	11
	5

	SALFORD EMPLOYEE SURVEY [1938]: STATEMENT B
	83
	9
	6

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1124]:

STATEMENT B
	78
	12
	10

	HOW DO YOU RATE THE COUNCIL AS A FRIENDLY PLACE TO WORK? (ALL RESPONDENTS)

	
	% VERY GOOD/GOOD
	% NEUTRAL
	% VERY POOR/POOR 

	SALFORD EMPLOYEE SURVEY [1938]
	73
	17
	7

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH WEST OF ENGLAND [47]
	75
	11
	11

	HOW EFFECTIVE EMPLOYEE FEELS COUNCIL IS AT LISTENING TO ITS EMPLOYEES (ALL RESPONDENTS)

	
	% VERY/ EFFECTIVE
	% AVERAGE
	% NOT AT ALL/ NOT VERY EFFECTIVE 

	SALFORD EMPLOYEE SURVEY [1938]
	21
	30
	36

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE NORTH WEST OF ENGLAND [2218]
	12
	39
	43


	WOULD YOU SAY THAT WHEN THE COUNCIL COMMUNICATES WITH ITS’ EMPLOYEES IT DOES SO OPENLY?

(ALL RESPONDENTS)

	
	% ALL OF THE TIME
	% SOME OF THE TIME
	% NEVER 

	SALFORD EMPLOYEE SURVEY [1938]
	9
	73
	7

	RESULTS FROM RESEARCH DONE WITH ENGLISH AUTHORITY BASED IN THE SOUTH EAST OF ENGLAND [1124]
	6
	74
	6

	UNWEIGHTED SAMPLE BASES IN BRACKETS  


Appendix 2 – Questionnaire

EMPLOYEE SURVEY

PLEASE ANSWER THE FOLLOWING QUESTIONS AS FULLY AS POSSIBLE.  AFTER COMPLETION THE FORM SHOULD BE RETURNED IN THE PRE-PAID ENVELOPE PROVIDED TO BMG RESEARCH.  ALL RESPONSES WILL BE TREATED IN THE STRICTEST CONFIDENCE
THE BMG RESEARCH PROMISE OF ANONYMITY:
The following details are to enable BMG Research to look at differences in opinion between groups of employees, for example by age or length of service.  They will not be used to identify individuals.  BMG Research is a member of the Market Research Society and is bound by its Code of Conduct not to analyse any profile information which would identify respondents.

SECTION 1 - EMPLOYEE DETAILS

Q1. In which area do you work?  PLEASE TICK ONE BOX ONLY  
	Chief Executive Directorate

	Regeneration Services
	(1
	Housing Services
	(2
	Personnel & Performance
	(3

	Corporate Services Directorate

	Customer Services 





Finance


	(4
(7
	Law and administration
	(5
	Information Technology

	(6


	Development Services Directorate

	Engineering/Highways

School Crossing




	(8
(11

	Planning and Building Control


Architectural and landscape design



	(9
(12

	Business Strategy and Support

Property, Development and Estate Management

	(10
(13

	Community & Social Services Directorate

	Support Services

Care Services

Performance and Customer Care





	(14
(17
(20
	Modernisation

Community services

Central Services
	(15
(18
(21
	Care Management Adult

Children’s Services
Learning Difficulties Service
	(16
(19
(22


	Environmental Services directorate

	Environmental Maintenance

Business and Customer Services
	(23

(26
	Bereavement Services


	(24

	Public Protection

	(25


	Education & Leisure Services Directorate

	Resources and Planning

School Improvement





	(27

(30

	Lifelong learning and Leisure

Capital and school organisation
	(28
(31
	Citywide
Inclusion and Access


	(29
(32



Q2. How long have you worked for Salford City Council? PLEASE TICK ONE BOX ONLY
	Under 2 years
	(1
	11 to 20 years
	(4

	2 to 4 years
	(2
	Over 20 years
	(5

	5 to 10 years
	(3
	Don’t know/Prefer not to say
	(6


Q3. And how long have you worked in your current job? PLEASE TICK ONE BOX ONLY
	Under 2 years
	(1
	11 to 20 years
	(4

	2 to 4 years
	(2
	Over 20 years
	(5

	5 to 10 years
	(3
	Don’t know/Prefer not to say
	(6


Q4. Do you work full or part time? PLEASE TICK ONE BOX ONLY
	Full-time
	(1
	
	Part-time
	(2


Q5. Which of the following best describes your contract of employment? PLEASE TICK ONE BOX ONLY
	Permanent
	(1
	Term-time
	(4

	Temporary
	(2
	Other
	(5

	Fixed-Term
	(3
	
	


Into which of the following age bands do you fall? PLEASE TICK ONE BOX ONLY
	Under 20 years
	(1
	50-59 years
	(5

	20-29 years
	(2
	60-64 years
	(6

	30-39 years
	(3
	Prefer not to say
	(7

	40-49 years
	(4
	
	


Q6. What is your gender? PLEASE TICK ONE BOX ONLY
	Male
	(1
	
	Female
	(2


Q7. Do you consider yourself to have a disability or long-term limiting condition that affects your daily activities or the work you are able to do? PLEASE TICK ONE BOX ONLY
	Yes
	(1
	No
	(2
	Prefer not to say
	(3


PLEASE CONTINUE TO QUESTION 9 ON THE FOLLOWING PAGE

How would you describe your ethnic origin? PLEASE TICK ONE BOX ONLY
	A. WHITE

	White English
	(1
	White Welsh
	(2

	White Scottish


	(3
	White Irish
	(4

	Other White Please specify

 _________________________
	(5
	
	

	B. MIXED

	White and Black Caribbean
	(6
	White and Black African
	(7

	White and Asian
	(8
	Other Mixed Please specify

 _________________________
	(9

	C. BLACK, BLACK BRITISH, BLACK ENGLISH, BLACK SCOTTISH, BLACK WELSH

	Caribbean
	(10
	African
	(11

	Other Black Please specify

 _________________________
	(12
	
	

	D. ASIAN, ASIAN BRITISH, ASIAN ENGLISH, ASIAN SCOTTISH, ASIAN WELSH

	Indian
	(13
	Pakistani
	(14

	Bangladeshi
	(15
	Other Asian Please specify

 _________________________
	(16

	E. CHINESE, CHINESE BRITISH, CHINESE ENGLISH, CHINESE SCOTTISH, CHINESE WELSH OR OTHER ETHNIC GROUP

	Chinese
	(17
	Other group Please specify

 _________________________
	(95

	Refused
	(98
	
	


Q8. What are your main means of travel to work? PLEASE TICK ALL THAT APPLY
	Own car
	(1
	Train
	(5

	Car passenger
	(2
	Bus
	(6

	Motorcycle
	(3
	Walking
	(7

	Cycle
	(4
	
	

	Other PLEASE TICK AND WRITE IN BELOW

____________________________________________________________________
	(95


In which of the following pay bands do you fall? PLEASE TICK ONE BOX ONLY IF YOU ARE PART-TIME, PLEASE ESTIMATE WHAT YOUR FULL-TIME SALARY WOULD BE, BASED ON THE HOURLY RATE STATED
	Annual
	
	Hourly rate

	Less than £14,533  

Up to scp 17
	(1
	Less than £7.73

	£14,534 - £20,469

over scp 17 to 28
	(2
	£7.73 - £10.89

	£20,470 - £24,726

over scp 28 to 34
	(3
	£10.89 - £13.16

	£24,727 - £35,934

over scp 34 to 49
	(4
	£13.16 - £19.12

	Over £35,935

over scp 49
	(5
	Over £19.12


SECTION 2 – JOB SATISFACTION AND COMMITMENT TO THE COUNCIL

Q9. On, the whole, how satisfied or dissatisfied are you with your present job? PLEASE TICK ONE BOX ONLY
	Very satisfied
	(1
	Fairly dissatisfied
	(4

	Fairly satisfied
	(2
	Very dissatisfied
	(5

	Neither satisfied nor dissatisfied
	(3
	Don’t know
	(6

	
	
	Prefer not to say
	(7


Q10. Have you submitted an application form for a job outside Salford City Council in the last 12 months? PLEASE TICK ONE BOX ONLY
	Yes
	(1
	No
	(2
	Prefer not to say
	(3


Q11. Thinking about the future, do you intend to still be working for Salford City Council in twelve months time? PLEASE TICK ONE BOX ONLY
	Yes
	(1
	No
	(2
	Don’t know
	(3
	Prefer not to say
	(4


If you have applied for another job or do not intend to be working for the Council in twelve months time, what is your main reason for leaving? PLEASE TICK ONE BOX ONLY
	Will have retired
	(1

	Due to caring responsibilities (Start a family / look after children / other relatives)
	(2

	Due to spouses / partners relocating as part of their job
	(3

	To take up better career opportunities elsewhere
	(4

	There are better paid jobs elsewhere
	(5

	I will have had enough of this job
	(6

	Prefer not to say
	(7


Q12. Thinking about your position at work, how committed do you feel to Salford City Council in terms of the following? PLEASE TICK ONE BOX ON EACH LINE
	
	Very committed
	Fairly committed
	Not very committed
	Not at all committed
	Prefer not to say

	1. Your work
	(1
	(2
	(3
	(4
	(5

	2. Your unit/section
	(1
	(2
	(3
	(4
	(5

	3. Your directorate 
	(1
	(2
	(3
	(4
	(5

	4. Salford City Council as a whole
	(1
	(2
	(3
	(4
	(5


Q13. Do you feel that the employment package (that is salary and benefits) offered by Salford City Council is better, worse or about the same as that offered by….? PLEASE TICK ONE BOX IN EACH LINE
	
	Better
	About the same
	Worse
	Don’t know
	Prefer not to say

	….the public sector generally
	(1
	(2
	(3
	(4
	(5

	….the private sector generally
	(1
	(2
	(3
	(4
	(5


How would you rate the following benefits, considering your duties and responsibilities?   PLEASE TICK ONE BOX IN EACH LINE.
	
	Very Good
	Good
	Neither Good nor Poor
	Poor
	Very Poor
	Don’t Know

	1. Your salary
	(1
	(2
	(3
	(4
	(5
	(6

	2. Holiday entitlement
	(1
	(2
	(3
	(4
	(5
	(6

	3. Flexible working hours
	(1
	(2
	(3
	(4
	(5
	(6

	4. Pension Scheme
	(1
	(2
	(3
	(4
	(5
	(6

	5. Special leave (eg. Carers leave, compassionate leave etc)
	(1
	(2
	(3
	(4
	(5
	(6

	6. Staff care (eg. Counselling services)
	(1
	(2
	(3
	(4
	(5
	(6

	7. Balance between your work and home life
	(1
	(2
	(3
	(4
	(5
	(6


Q14. Which of the following would most help to improve the quality of your work? PLEASE TICK UP TO FOUR IN THE FIRST COLUMN Q19
Q15. Which of the following would most help to improve your commitment to your work? PLEASE TICK UP TO FOUR IN THE SECOND COLUMN Q20
	
	Q19 Improve quality of your work
	Q20 Would improve your commitment

	Better working environment
	(1
	(1

	Improved technology
	(2
	(2

	Better basic pay
	(3
	(3

	Channelling money/resources better
	(4
	(4

	Better training 
	(5
	(5

	More opportunity for learning and development
	(6
	(6

	More flexible working conditions
	(7
	(7

	Being able to work from home or telework
	(8
	(8

	Being able to work from a telecentre
	(9
	(9

	More support from my manager
	(10
	(10

	More feedback from my manager
	(11
	(11

	Clearer direction from my manager
	(12
	(12

	Clearer standards / guidelines
	(13
	(13

	More balanced workload
	(14
	(14

	Better job security
	(15
	(15

	More involvement in decision making
	(16
	(16

	Better understanding of my role
	(17
	(17

	Less distracting workplace
	(18
	(18

	Better co-operation within my Division
	(19
	(19

	Better co-operation across the Council
	(20
	(20

	More realistic timescales
	(21
	(21

	Recognition for the work you do
	(22
	(22

	Other PLEASE TICK AND WRITE IN BELOW _______________________

______________________________

______________________________
	(95
	(95


SECTION 3 – RATING THE COUNCIL

Q16. Which of the following phrases best describes how you would speak about Salford City Council to people outside the organisation:

a) as an employer, and

b) about Salford City Council’s services in general?

PLEASE TICK ONE BOX IN EACH COLUMN
       Q21a

Q21b

	
	as an employer
	services in general

	I would speak highly of SCC without being asked
	(1
	(1

	I would speak highly of SCC if asked
	(2
	(2

	I would be neutral about SCC 
	(3
	(3

	I would be critical of SCC if asked
	(4
	(4

	I would be critical of SCC without being asked
	(5
	(5

	No opinion


	(6
	(6


How do you rate Salford City Council as an employer in relation to the following issues?  PLEASE TICK ONE BOX PER LINE
	
	Very Good
	Good
	Neither Good nor Poor
	Poor
	Very Poor
	Don’t Know

	1. Employment Conditions
	(1
	(2
	(3
	(4
	(5
	(6

	2. Pay and benefits offered
	(1
	(2
	(3
	(4
	(5
	(6

	3. The environment in which you work in – office conditions
	(1
	(2
	(3
	(4
	(5
	(6

	4. Health and Safety conditions
	(1
	(2
	(3
	(4
	(5
	(6

	5. Job Security
	(1
	(2
	(3
	(4
	(5
	(6

	6. A friendly place to work/environment
	(1
	(2
	(3
	(4
	(5
	(6

	7. Personnel administration – accuracy and speed of response
	(1
	(2
	(3
	(4
	(5
	(6

	8. It’s role in the community and the society
	(1
	(2
	(3
	(4
	(5
	(6

	9. It’s environmental policy (for example waste recycling)
	(1
	(2
	(3
	(4
	(5
	(6

	10. It’s equal opportunities policy/demonstrating good/best practice
	(1
	(2
	(3
	(4
	(5
	(6


SECTION 4 – MANAGEMENT & RELATIONSHIPS

Q17. Please indicate how strongly you agree/disagree with the following statements regarding people management.  PLEASE TICK 1 ON EACH LINE.
	
	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree
	No opinion/not applicable

	a)
	I understand what my unit / section is trying to achieve
	(1
	(2
	(3
	(4
	(5
	(6

	b)
	I feel valued and recognised for the work I do
	(1
	(2
	(3
	(4
	(5
	(6

	c)
	My manager gives me feedback on how well I’m doing
	(1
	(2
	(3
	(4
	(5
	(6

	d)
	I have enough opportunity to air my views
	(1
	(2
	(3
	(4
	(5
	(6

	e)
	I am consulted about issues related to my job
	(1
	(2
	(3
	(4
	(5
	(6

	f)
	I have noticed an increase in the level of support provided by management
	(1
	(2
	(3
	(4
	(5
	(6

	g)
	My manager discusses with me what skills I need to do my job
	(1
	(2
	(3
	(4
	(5
	(6

	h)
	When I am asked to take on extra duties, someone finds out if I need additional skills / training
	(1
	(2
	(3
	(4
	(5
	(6

	i)
	There are good opportunities for career development
	(1
	(2
	(3
	(4
	(5
	(6

	j)
	I am encouraged to try out new ideas
	(1
	(2
	(3
	(4
	(5
	(6

	k)
	I am encouraged to learn from experience
	(1
	(2
	(3
	(4
	(5
	(6

	l)
	I feel I am able to achieve a balance between my work and home responsibilities
	(1
	(2
	(3
	(4
	(5
	(6

	m)
	I am given a reasonable amount of control over how I organise my work
	(1
	(2
	(3
	(4
	(5
	(6

	n)
	Demands upon my time are managed well
	(1
	(2
	(3
	(4
	(5
	(6

	o)
	Health & Safety is always taken into account  where I work
	(1
	(2
	(3
	(4
	(5
	(6

	p)
	I have clear and specific work objectives
	(1
	(2
	(3
	(4
	(5
	(6

	q)
	I find my job stressful
	(1
	(2
	(3
	(4
	(5
	(6

	r)
	I know what standard of performance is expected from me
	(1
	(2
	(3
	(4
	(5
	(6

	s)
	I am involved in decisions affecting my work 
	(1
	(2
	(3
	(4
	(5
	(6

	t)
	I think morale is good
	(1
	(2
	(3
	(4
	(5
	(6


How would you rate your manager on the following factors? PLEASE TICK ONE BOX PER LINE
	
	Very Good
	Good
	Neither Good nor Poor
	Poor
	Very Poor
	Don’t Know

	1. Encouraging people to do the best possible job
	(1
	(2
	(3
	(4
	(5
	(6

	2. Giving people a sense of purpose
	(1
	(2
	(3
	(4
	(5
	(6

	3. Supporting people when things are not going so well
	(1
	(2
	(3
	(4
	(5
	(6

	4. Recognising and acknowledging good performance
	(1
	(2
	(3
	(4
	(5
	(6

	5. Communicating peoples’ views upwards
	(1
	(2
	(3
	(4
	(5
	(6


Q18. How do you feel Salford City Council gives out information on the organisation to their employees? PLEASE TICK ONE BOX
	I am not told much at all about what goes on
	(1

	I am given only a limited amount of information
	(2

	I am fairly well informed
	(3

	I am kept fully informed
	(4

	No opinion
	(5


How well informed do you feel about the following issues at work? PLEASE TICK ONE BOX ON EACH LINE
	
	
	Well informed
	Only limited amount of information
	Poorly informed
	Don’t know/no opinion

	a)
	Investors in People
	(1
	(2
	(3
	(4

	b)
	Employee Development 
	(1
	(2
	(3
	(4

	c)
	Employee policies that affect me
	(1
	(2
	(3
	(4

	d)
	Service Improvements
	(1
	(2
	(3
	(4

	e)
	Direction the Council is taking over the next few years
	(1
	(2
	(3
	(4

	f)
	Customer Care
	(1
	(2
	(3
	(4

	g)
	Equal Opportunities (age, gender, race etc.)
	(1
	(2
	(3
	(4

	h)
	Health & Safety at Work
	(1
	(2
	(3
	(4


SECTION 5 – INTERNAL COMMUNICATION

Q19. As an employee you may receive information about Salford City Council in a number of different ways.  How would you rate the usefulness of the following sources of information? PLEASE TICK ONE BOX ON EACH LINE 
	
	Very Useful
	 Useful
	Neither Useful nor not Useful
	Not Useful
	Not at all Useful
	Don’t Know/No Opinion

	1. Face to face meetings with your line manager or chief officer
	(1
	(2
	(3
	(4
	(5
	(6

	2. Team meetings/briefings
	(1
	(2
	(3
	(4
	(5
	(6

	3. Intranet
	(1
	(2
	(3
	(4
	(5
	(6

	4. Email
	(1
	(2
	(3
	(4
	(5
	(6

	5. In-house magazines and newsletters
	(1
	(2
	(3
	(4
	(5
	(6

	6. Notice Boards
	(1
	(2
	(3
	(4
	(5
	(6

	7. Memos/letters
	(1
	(2
	(3
	(4
	(5
	(6

	8. Local Newspapers/radio
	(1
	(2
	(3
	(4
	(5
	(6

	9. Gossip/rumour/the grapevine
	(1
	(2
	(3
	(4
	(5
	(6


Q20. And which of these would you say generally works best for you?  PLEASE TICK 
	Face to face meetings with your line manager or chief officer
	(1

	Team meetings/briefings
	(2

	Intranet
	(3

	Email
	(4

	In-house magazines and newsletters
	(5

	Notice Boards
	(6

	Memos/letters
	(7

	Local Newspapers/radio
	(8

	Gossip/rumour/the grapevine
	(9


Would you say that when Salford City Council communicates with its employees it does so……?  PLEASE TICK ONE BOX ONLY ON EACH LINE
	
	All of the time
	Some of the time
	Never
	Don’t know

	……openly
	(1
	(2
	(3
	(4

	……honestly
	(1
	(2
	(3
	(4


Q21. Which of the following statements best describes how you feel about the information you receive from Salford City Council as an employer?  PLEASE TICK ONE BOX
	It provides me with too much, often irrelevant, information
	(1

	It provides me with enough information
	(2

	It does not provide me with enough relevant information
	(3

	It varies
	(4

	Don’t know/ Prefer not to say
	(5


Q22. How effective do you think Salford City Council is at listening to its employees? PLEASE TICK ONE BOX ONLY
	Very effective
	(1
	Not very effective
	(4

	Effective
	(2
	Not at all effective
	(5

	Neither effective nor ineffective
	(3
	Don’t Know
	(6


SECTION 6 – TRAINING AND DEVELOPMENT

Q23. In the past 12 months, has your manager…..? PLEASE TICK ONE BOX ONLY
	……reviewed your training needs with you in an annual appraisal, and actively been involved in making sure your training plan is delivered
	(1

	……reviewed your training needs with you in an annual appraisal, but not helped with your training plan
	(2

	……not reviewed your training needs with you in an annual appraisal 
	(3

	Not applicable, have not been here long enough for my training needs to be reviewed
	(4


To what extent do you agree or disagree with the following statements about training and development at Salford City Council? PLEASE TICK ONE BOX FOR EACH STATEMENT
	
	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree
	No opinion/not applicable

	a)
	There are opportunities within the Council for my personal development
	(1
	(2
	(3
	(4
	(5
	(6

	b)
	I am encouraged to develop my work based skills
	(1
	(2
	(3
	(4
	(5
	(6


Q24. How effective do you think Salford City Council is in terms of employee training and development?  PLEASE TICK ONE BOX ONLY
	Very effective
	(1
	Not very effective
	(4

	Effective
	(2
	Not at all effective
	(5

	Neither effective nor ineffective
	(3
	Don’t Know
	(6


Q25. If any new ways of working have been introduced to your job in the past twelve months, have they….? PLEASE TICK ONE BOX ONLY
	Made your job better
	(1

	Not made any difference
	(2

	Made your job worse
	(3

	Don’t know
	(4


Q26. As an organisation, how good is Salford City Council at managing changes to how services are provided? PLEASE TICK ONE BOX ONLY
	Very Good
	(1
	Poor
	(4

	Good
	(2
	Very Poor
	(5

	Neither Good nor Poor
	(3
	Don’t know
	(6


Q27. As an organisation, how good do you feel Salford City Council is at supporting staff through changes and explaining the reasons for changes with them? PLEASE TICK ONE BOX ONLY
	Very Good
	(1
	Poor
	(4

	Good
	(2
	Very Poor
	(5

	Neither Good nor Poor
	(3
	Don’t know
	(6


SECTION 7 – FAIR TREATMENT AT WORK

Q28. To what extent do you agree or disagree with the following statements?  PLEASE TICK ONE BOX PER STATEMENT
	
	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree
	No opinion/not applicable

	a)
	I believe the Council’s Equal Opportunities Policy contributes to fair treatment at work
	(1
	(2
	(3
	(4
	(5
	(6

	b)
	I am aware how to action the Council’s Harassment and Bullying Policy and Procedures 
	(1
	(2
	(3
	(4
	(5
	(6

	c)
	I get support to deal with violent or aggressive service users
	(1
	(2
	(3
	(4
	(5
	(6

	d)
	I am aware of the Council’s procedures on how to report racist incidents
	(1
	(2
	(3
	(4
	(5
	(6

	e)
	Management routinely involves my trade union about work based issues
	(1
	(2
	(3
	(4
	(5
	(6

	f)
	I am treated fairly and with respect by my colleagues
	(1
	(2
	(3
	(4
	(5
	(6


Q29. In the last 12 months, how often have you been the subject of offensive behaviour or offensive comments from any other employees at work on account of….? PLEASE TICK ONE BOX ONLY ON EACH LINE
	
	
	None
	Once
	2-5 times
	6-10 times
	11-20 times
	More than 20

	a)
	….your age
	(1
	(2
	(3
	(4
	(5
	(6

	b)
	….a disability/impairment
	(1
	(2
	(3
	(4
	(5
	(6

	c)
	….your ethnic origin
	(1
	(2
	(3
	(4
	(5
	(6

	d)
	….your gender
	(1
	(2
	(3
	(4
	(5
	(6

	e)
	….your sexual orientation
	(1
	(2
	(3
	(4
	(5
	(6

	f)
	….for some other reason

Please write in
____________________________
	(1
	(2
	(3
	(4
	(5
	(6


Q30. What proportion of such incidents recorded in Q40 have you reported to the Council or your department? PLEASE TICK ONE BOX ONLY
	All
	(1
	Most
	(2
	Some
	(3
	None
	(4


SECTION 8 – AWARENESS AND COMMITMENT TO THE COUNCIL’S SIX PLEDGES

Q31. How aware or unaware are you of the Council’s six pledges? PLEASE TICK ONE BOX FOR EACH PLEDGE
	 
	Fully Aware
	Aware
	Neither Aware nor Unaware
	Unaware
	Totally unaware
	Don’t Know

	1. Better education for all
	(1
	(2
	(3
	(4
	(5
	(6

	2. Quality homes for all
	(1
	(2
	(3
	(4
	(5
	(6

	3. A clean and healthy city
	(1
	(2
	(3
	(4
	(5
	(6

	4. A safer Salford
	(1
	(2
	(3
	(4
	(5
	(6

	5. Stronger Communities
	(1
	(2
	(3
	(4
	(5
	(6

	6. Support for young people
	(1
	(2
	(3
	(4
	(5
	(6


Q32. To what extent do you agree or disagree that the work of the City Council has changed to focus on the delivery of the six pledges? PLEASE TICK ONE BOX PER PLEDGE
	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree
	Don’t Know

	1. Better education for all
	(1
	(2
	(3
	(4
	(5
	(6

	2. Quality homes for all
	(1
	(2
	(3
	(4
	(5
	(6

	3. A clean and healthy city
	(1
	(2
	(3
	(4
	(5
	(6

	4. A safer Salford
	(1
	(2
	(3
	(4
	(5
	(6

	5. Stronger Communities
	(1
	(2
	(3
	(4
	(5
	(6

	6. Support for young people
	(1
	(2
	(3
	(4
	(5
	(6


ANSWER IF CODES 1 & 2 ABOVE

Q33. If you agree or strongly agree with the change of focus for any of the pledges above, could you please expand on how the City Council has changed to focus on the delivery of the six pledges, PLEASE WRITE IN.
IF NOT GO TO Q44 

______________________________________________________________

______________________________________________________________

______________________________________________________________

______________________________________________________________

ALL ANSWER

Q34. To what extent do you agree or disagree that there are clear linkages between your role and the achievement of the pledges?  PLEASE TICK ONE BOX PER PLEDGE
	
	Strongly Agree
	Agree
	Neither Agree nor Disagree
	Disagree
	Strongly Disagree
	Don’t Know

	1. Better education for all
	(1
	(2
	(3
	(4
	(5
	(6

	2. Quality homes for all
	(1
	(2
	(3
	(4
	(5
	(6

	3. A clean and healthy city
	(1
	(2
	(3
	(4
	(5
	(6

	4. A safer Salford
	(1
	(2
	(3
	(4
	(5
	(6

	5. Stronger Communities
	(1
	(2
	(3
	(4
	(5
	(6

	6. Support for young people
	(1
	(2
	(3
	(4
	(5
	(6


In your opinion, what progress has been made by Salford City Council against the six pledges?  PLEASE TICK ONE BOX PER PLEDGE
	
	Very Significant
	Significant
	Neither Significant nor Insignificant
	Insignificant
	Very Insignificant
	Don’t Know

	1. Better education for all
	(1
	(2
	(3
	(4
	(5
	(6

	2. Quality homes for all
	(1
	(2
	(3
	(4
	(5
	(6

	3. A clean and healthy city
	(1
	(2
	(3
	(4
	(5
	(6

	4. A safer Salford
	(1
	(2
	(3
	(4
	(5
	(6

	5. Stronger Communities
	(1
	(2
	(3
	(4
	(5
	(6

	6. Support for young people
	(1
	(2
	(3
	(4
	(5
	(6


THANK YOU FOR YOUR SUPPORT AND CO-OPERATION WITH REGARD TO THIS SURVEY.  PLEASE RETURN THIS QUESTIONNAIRE IN THE PRE-PAID ENVELOPE TO:

BMG RESEARCH, 7 HOLT COURT, HENEAGE STREET WEST, ASTON SCIENCE PARK, BIRMINGHAM, B7 4BR.

ALL COMMENTS WILL BE TREATED IN THE STRICTEST CONFIDENCE.  

A SUMMARY OF THE KEY FINDINGS WILL BE REPORTED BACK TO YOU.

Prepared by:


Richard Dando


Simon Maydew
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