
Quality &Performance Scrutiny Committee 26th April 2004

Action Sheet
Present 

Members: Councillors Dawson (Chair), Boyd, Dobbs, Hincks, Jolley, B. Lea, Memory, E. Burgoyne, and Garrido.

Officers: Russell Bernstein, Peter Kidd. 

Apologies: Councillors, , Holt, and Slater.
	ITEM
	ACTION REQUIRED
	RESPONSIBLE

MEMBER / OFFICER
	TIMESCALE

	Action Sheet & matters arising
	Councillor Lea clarified some requests for information pertaining to the car allowance investigation which is due to come to Q&P Scrutiny Committee in  6-9 months time including categories of mileage 0-500, 500-1000 and above 1000 and also the age of cars.

Councillor Garrido asked for further information on the write off of overpayments, which will be raised with corporate services prior to the report at the next meeting.
	Peter Kidd

Peter Kidd to raise with Corporate Services
	September / November

	The Forward Plan of Key Decisions. An update by Alan Eastwood Head of Law and Admin
	Alan Eastwood returned to update the Committee on progress made to date with the Forward Plan.

Alan asked members to think about the proposal to extend the 5 day deadline for Call-in, after some considerable thought it would seem more appropriate to adjust the quota requirement for the number of members to call-in a decision. Members were asked to advise Alan as to their thoughts.

The new model for the forward plan, which encourages openness, has been introduced and officers notified.

The possibility of linking decision notices with detailed reports electronically is being looked into. 

The numbering system on the forward plan will be revisited, and the comprehensive search facility will be available soon.

Members were pleased with the email messages informing them of the availability if the Forward Plan, they also appreciated the efforts made to improve and continually develop the Plan.


	 Peter Kidd a future update will be programmed into the workplan as appropriate
	

	The Quality of Life Survey (QLS)– an update by Martin Smith Director of Personnel and Performance
	Martin attended the meeting at the request of members to explain the latest position on the QLS results.

A different company using a slightly different methodology has carried out the QLS this year. Undertaking this survey is a complex process and the numbers of respondents involved are spread over a large area and represent the different user groups within Salford. As a consequence of this, in its current format some of the conclusions drawn from the survey in the report appear to contradict other indicators and have prompted officers to question some of the data. Martin has also asked Directors for detailed comments on the draft findings, as they stand, and how they relate to other indicators. Their responses will be used in detailed discussions with the consultants in an attempt to establish the conclusions. 

Members were concerned that particularly after the previous survey was well received, the detailed levels of significance and the confidence with which conclusions were reached should be clearly explained. The length of time it has taken for the results to come to be drafted was also a concern. Martin mentioned other indicators of council performance including the three-year national survey commissioned by the Office of the Deputy Prime Minister, and covers all the Greater Manchester Authorities i.e. the Mori survey, which will be available shortly.

Martin is therefore seeking to reach a sound conclusion with the present survey and hopes to do so before the recess. He also indicated that future QLS may be resourced internally as the council now has its own resources via the marketing and communications team, and therefore quality assurance could be guaranteed. Members agreed this may be a way forward and would like any proposed methodology for future surveys to come before Q&P Scrutiny at the earliest opportunity.
	Peter Kidd to keep up with progress and results to come to as meeting when concluded 

Peter Kidd

Methodology to come to a future meeting
	To be Scheduled into the workplan as appropriate.

To be Scheduled into the workplan as appropriate



	Strategic and Best Value Performance Plan (S&BVPP)– a report presented by David Horsler Assistant Director
	David brought members up to date with a progress report outlining the content structure and audience of the 2004 S&BVPP. A legislative requirement, the summary plan has been delivered to households by 31st March. The full plan is required to be produced by the 30th June.

It is the first public document to include alignment to the Council’s new pledges and contains photographs, which will be associated with each pledge in the future assisting identification. 

The full Plan is not designed for public consumption as it is mainly aimed at staff. It will be used for management information, briefings, Service Plans, Staff Appraisals, Job descriptions, and so needs to be usable and fully supported by Members. 

Members who appreciate the value of the document and the fact that it is a tool to aid increased effectiveness across the Council agreed the format.

The final version is due to be distributed in June to all Members although key chunks can be emailed to members for specific comments, which should be forwarded to David Horsler.
	David Horsler

To mail key parts of plan for comment
	Final report due to be published in June

	The Mobile Phone Tender – .
	Peter Kidd and Councillor Garrido updated the committee on their respective attendance at the presentations by companies who were short listed for the Mobile Phone Contract. Whilst comparisons of the tariffs and associated costs had already been done the presentations were an opportunity to question the companies as to the technical and administrative capabilities. Generally the process was carried out in a professional, appropriate way and questions were asked of the companies that covered the issues and concerns raised by Members in previous discussions. The successful tenderer will be chosen in a matter of weeks and the Committee will be informed.
	Peter Kidd to confirm the winner.
	

	Work programme
	Members agreed this. – with additions as outlined above.
	Peter Kidd
	


	Chairman
	Cllr J. Dawson
	

	Assistant Director
	Russell Bernstein
	0161 793 3530

	Scrutiny Support Officer
	Peter Kidd
	0161 793 3322


If you have any queries, please don’t hesitate to contact Peter Kidd. 

Date of next meeting: 24th May 2004
ITEM No. 4
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