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FORWARD PLAN OF KEY DECISIONS   
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1st June, 2004 that are marked for the attention of Q&P Scrutiny Committee,.

Particulars of each proposed decision are contained in the attachments to this list.

	No
	Subject
	Date/Period of Decision
	Decision

Taker
	Scrutiny Committee, if Decision is Called-in

	16.
	Sundry Debtor Quarterly Writing-off 


	June, September and December, 2004


	Lead Member
	Quality and Performance

	27.
	Writing-off irrecoverable Council Tax arrears, Business Rate arrears, and Housing Benefit overpayments


	June, 2004 to March, 2005
	Lead Member
	Quality and Performance


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area : Corporate Services Financial Support Group Debtors Section 
Date or period of decision :March 2004 Quarter Sundry Debtor Write offs & 2004/5 Quarterly Sundry Debtor Write offs …………………….

Type of Decision…Lead member key decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Sundry Debtor quarterly write offs 2003/4 (final quarter) & 2004/5

	Objective/anticipated outcome


	Approval to write off sundry debts

	Who we intend to consult, when and how


	To provide all necessary information and backing documentation, including record of decision to Corporate Services Lead Member as near as possible to the respective quarter end dates

	How others can make representations about this matter and by when


	N/A

	Documents to be submitted to the decision-maker for consideration
	Detailed write off analysis and record of decision

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	Quarter ending March 2004 – Estimated to be in excess of £100,000

Quarter ending June 2004 – Estimated to be in excess of £100,000

Quarter ending September 2004 – Estimated to be in excess of £100,000

Quarter ending December 2004 – Estimated to be in excess of £100,000

Quarter ending March 2005 – Estimated to be in excess of £100,000




FORWARD PLAN OF KEY DECISIONS 

Particulars of a matter likely to be the subject of a key decision

	1. Description of the matter in respect of which the decision is to be made


	Write-off irrecoverable Council Tax arrears, Business rate arrears, and Housing Benefit overpayments 

	2. Name and title of decision maker


	Councillor Antrobus, Lead Member for Corporate Services

	3. Date of decision, or period within which it is to be made


	June 2004 to March 2005

	4. Principal groups/organisations to be consulted before the decision is made


	None

	5. Means by which any such consultation is proposed to be undertaken


	N/A

	6. Steps that may be taken by persons wishing to make representations, and the date by which those steps

      are to be taken


	N/A

	7. Documents to be submitted to the decision maker for consideration


	Report containing details of the proposed write-offs

	8. Wards to which the matter relates


	All

	9. Details of expenditure/savings


	Proposed write-offs will be met by the bad debt provision arrangements

	10. Name, telephone number and 

      E-mail address of contact officer


	Stephen R. Fryer

Ext 3372  stephen.fryer@salford.gov.uk 


ITEM No. 5









