Appendix 2 - Local Authority Benchmarking Data- PSA performance

Pilot LPSAs Achievement*of Targets to March 2004
	Authority


	On Target
	Not on target
	60% of target met

	Birmingham
	5
	4
	3

	Blackburn with Darwen
	9
	
	3

	Derbyshire
	8
	4
	

	Kent
	8
	1
	3

	Lewisham
	4
	3
	

	Milton Keynes
	3
	9
	

	Newcastle
	6
	3
	3

	Sheffield
	4
	4
	4

	Stockton on Tees
	8
	3
	1

	Tameside
	9.5
	2.5
	


NB. all figures are estimates
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Progress of Local Authorities that finish in 2005

	Authority
	On target*
	Maybe**
	Not on target***

	Bolton
	7
	5
	

	Cheshire
	7
	4
	2

	Rochdale
	8
	4
	7

	Leicester
	8
	2
	2

	Salford
	6
	1
	5

	Staffordshire
	3
	5
	4


NB. These are estimates. Each authority is measuring ‘success’ slightly differenty:

*On target could refer to- 100% of target likely to be met, 100% of grant likely to be received

**Maybe could refer to- 60% of target likely to be met, part of grant likely to be received, May reach 100% of target

***Not on target could refer to- less than 60% of target likely to be met, no funding likely to be received, not going to meet 100% of target 
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Main Problems identified
· Definitions used needing clarification/ renegotiation

· Unrealistic targets

· Non delivery of freedoms and flexibilities

Key factors for success identified were:

· Additional investment for final year, especially in areas falling short of target

· Not wasting energy and resources on unreachable targets

· Renegotiation of counting methodology for example, re. Bus usage

· Positive energetic approach, driven by staff, service managers and leader, directors

· Robust monitoring system with quarterly reviews and “improvement clinics” with service managers and directors

Lessons learnt for the second generation LPSAs included:
· For next round: analyse targets and agree only targets where likelihood of success is high

· Take time to negotiate targets from outset

· Clarify what exactly is being measured and how

· Be rigorous on baseline settings

· Don’t waste time with freedom and flexibilities
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		Pilot LPSAs

		Authority		On target		Not on target		Partly met		total

		Birmingham		5		4		3		12

		Blackburn with Darwen		9				3		12

		tameside		9.5		2.5

		Derbyshire		8		4				12

		Kent		8		1		3		12

		Lewisham		4		3				7

		Milton Keynes		3		9				12

		Newcastle		6		3		3		12

		Sheffield		4		4		4		12

		Stockton on Tees		8		3		1		12

		Authority		On target*		Maybe**		Not on target***		total

		Cheshire		7		4		2		13

		Rochdale		8		4		7

		Bolton		6		5

		Leicester		8		2		2		12

		Salford		6		1		5		12

		Staffordshire		3		5		4		12
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		Authority		On target		Not on target		Partly met		total

		Birmingham		5		4		3		12

		Blackburn with Darwen		9				3		12

		Derbyshire		8		4				12

		Kent		8		1		3		12

		Lewisham		4		3				7

		Milton Keynes		3		9				12

		Newcastle		6		3		3		12

		Sheffield		4		4		4		12

		Stockton on Tees		8		3		1		12

		Authority		On target*		Maybe**		Not on target***		total

		Cheshire		7		4		2		13

		bolton		6		5

		Rochdale		8		4		7		19

		Leicester		8		2		2		12
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Sheet1

		Birmingham		Birmingham		Birmingham

		Blackburn with Darwen		Blackburn with Darwen		Blackburn with Darwen

		Derbyshire		Derbyshire		Derbyshire

		Kent		Kent		Kent

		Lewisham		Lewisham		Lewisham

		Milton Keynes		Milton Keynes		Milton Keynes

		Newcastle		Newcastle		Newcastle

		Sheffield		Sheffield		Sheffield

		Stockton on Tees		Stockton on Tees		Stockton on Tees



Not on target

Partly met

On target

Authority

Number of targets

Pilot Authority PSAs

4

3

5

3

9

4

8

1

3

8

3

4

9

3

3

3

6

4

4

4

3

1

8



Sheet2

		



Not on target***

Maybe**

On target*

Authority

No of targets

PSAs ending in March 2005



Sheet3

		





		






