Quality and Performance Scrutiny Committee 27th October 2003

Action Sheet
Present

Members: Councillors Dawson (Chair), Boyd, Hincks, Memory, B. Lea, E. Burgoyne, Jolley (Deputy Chair), and Garrido.

Officers: Russell Bernstein, Peter Kidd.
Apologies Councillors, Dobbs and Slater.

	Item
	Action required
	Contact
	Timescale

	Action Sheet - Matters arising from previous meeting - Mobile Phones
	- some of the requested information in relation to mobile phones has been received some is still to follow; a deal of work is required to analyse it and respond to Members concerns. Scrutiny Support will prepare a report for November.
	Russell Bernstein

Peter Kidd
	November meeting

	Appraisal
	- The meeting of the appraisal sub-group took place on 17th October. Directorate responses to the initial questionnaire were reported. Proposals to move the issue forward include a letter to Directors about the value of Appraisals, future focus groups, and further information on internal and alternative systems, an intranet questionnaire for staff. An action plan will be submitted to the next meeting of the group on the 21st Nov. 
	Peter Kidd / David Horsler
	Keep committee informed of progress

	Car Allowances
	A briefing note was presented to members outlining the savings since the single status agreement which amount to £1.2m up to April 2003. Various aspects were discussed such as union agreement, retention, other authorities, taxis and pool cars. There is currently a review of car allowances underway which will come to committee when complete which should be in January
	Russell Bernstein / Peter Kidd
	January 2004

	Forward Plan
	· the key decision relation to the contract for recruitment services is several months behind schedule the short listing is a piece of work which has been forsaken for other priorities. 

· A question was asked in relation to LPG conversions and the vehicle fleet, although covered by environmental Scrutiny the financial perspective will be covered in the Car Allowance review

· Scrutiny support will obtain more information about the UPS and generators for the council’s ICT centres
	Russell Bernstein

Peter Kidd
	January

January

	SAP an update report

Presented by Geoff Topping
	Significant Progress has been made on key issues raised by Q&P in February. Priority areas are; 

· maintenance of the organisational structure, 

· improving sickness absence recording, 

· implementing multiple employments,

· piloting e-purchase system

· a contract with a support provider

· SAP project board, consult and communicate developments

A future report to come in six months
	Geoff Topping
	April meeting

	Sundry Debtors 

- a report presented by Geoff Topping 
	A review of collection performance and outstanding debt at September 2003 and analysis of written off debt. Members commented that this report is now better presented; it looks better and is easier to follow. The collection rate is currently at 96.3% and the situation is significantly better than 12 months ago. There has also been a substantial improvement in the collection and the quality of information. Improvements have been made in October, which are not reflected in this report but will be evident at the year-end.

Members were concerned at the age of commercial debt and propose to ask a question to cabinet asking for assurances that the collection will be enforced and any exceptions reported by the Lead Member.

The radius debt is over 2 year old and a certain parts may be irrecoverable
	Peter Kidd
	

	Treasury Management annual Report 2002/03 and the Borrowing and Investment Strategy Review 2003/04 - presented by Geoff Topping
	This report was presented in accordance with the CIPFA code of practice for Treasury Management in Public Services. Members were pleased to accept the report although a query was raised about the volatility of the interest rate as predicted over the next 12-18 months. The brokers and fund managers are in touch with the markets on a daily basis and are able to take every opportunity to maximise returns by altering the investment portfolio, for example by rescheduling future debts. 

Members appreciate the hard and often successful work done in this area that contributes so much to the work of the council but is without a public face. Members noted the performance, treasury management practices.
	
	

	Salford Direct – delivering improved customer service – a presentation by Martin Vickers head of Salford Direct.
	Members were very pleased to receive this presentation and note the excellent turnaround in such a short time from a poor to a four-star performer – one of the best in the country. Also Members commended the organisation on its achievement of the Charter Mark. 

Members would like to see such a positive story reflected in the press – scrutiny support will track any developments and add the support of Q&P 
	Peter Kidd

(Copies of the presentation are available.)
	Ongoing



	Workplan
	A brief discussion on the workplan took place and talked about pensioners credit and meeting rooms – also the Data Protection Act was raised as an issue for future consideration. Following an Audit report an action plan was drawn up and a number of strategic recommendations were agreed. Internal Audit intend to carry out a review, which will be reported to Q&P in the New Year. Alan Eastwood or Theresa Webb may be asked to attend.
	Andrew Waine / Peter Kidd
	January / February ‘04

	
	Chair                            Councillor J Dawson
	
	

	
	Assistant Director             Russell Bernstein             793 3530
	
	

	
	Scrutiny Support Officer     Peter Kidd                    793 3322
	
	

	If you have any queries, please don’t hesitate to contact Peter Kidd. Date of next meeting: 24th November, 2003
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