REPORT FOR QUALITY AND PERFORMANCE SCRUTINY COMMITTEE 

24TH NOVEMBER 2003  – MOBILE PHONES UPDATE

1.    BACKGROUND

1.1 Quality and Performance Scrutiny Committee have been considering the issue of the use of Mobile Phones across the City Council for sometime. Various reports and information have been provided by the Director of Corporate Services specifically in relation to the use and costs of mobile phones. Members will recall suggesting that a corporate criteria for the issue of mobile phones be established for the City Council, a policy which Cabinet endorsed and subsequently we are one of a very few public sector organisations that have such an agreed procedure.

1.2. Furthermore at a recent meeting of the Scrutiny Committee it was agreed by Members to widen this piece of work to contextualise the cost of mobile phones within the overall expenditure of communications within the City Council.

1.3. This report summarises the results of this recent piece of work. 

2. TOTAL COSTS OF COMMUNICATION

2.1. Overall total costs of communication are shown in figure 1. This information suggests that overall expenditure for 2003/04 is likely to be maintained at the level incurred for 2002/03. Within this expenditure level of costs for mobile phones are projected to be higher. However, it is unclear at this stage the actual net level of City Council expenditure as each directorate treats income from personal calls differently. Further work to more accurately quantify this is currently being undertaken and if available Members will be updated at the meeting. 

2.2. It would appear that the authority in its procurement of mobile phones selects the same conditions for each mobile phone user, a monthly rental and low user tariff without free minutes. It maybe worth exploring to complement this policy for low use phones if a pay as you go approach might be more cost effective. Low use, pooled phones could work out cheaper if actually used on a pay as you go tariff. This may require a one off investment in a phone. However some directorates have previously sold off handsets to recover money when the contractor has provided new ones. These could be utilised with a pay as you go SIM card at a cost equivalent almost to a monthly handset rental.

2.3 The information outlined in figure 1 does not show the complete savings in relation to communication which has been achieved by the elimination of pagers, the stopping of the expensive, shared radio network for CBS and Housing staff. Currently only Highways Services continue to use radios and this practice is being reviewed to provide an improved service by extending the use of mobile phones which will improve contact with standby staff and static gangs which in the past have been very difficult to contact – these mobiles will be call barred, only able to dial restricted numbers. This use of mobile phones is a good example of how service delivery can be improved by their use.

2.3. Attached as figure 2 illustrates the charges to and from phones. It appears that in certain instances it is more cost effective to call a mobile phone from another mobile phone, as the costs are significantly cheaper.

2.4. The Lead Member for Corporate Services has recently agreed to a proposal to install a Mobile Gateway, which will lead to further reductions in mobile phone expenditure. This comprises a transmitter through which calls to mobiles from the civic telephone exchange system are routed automatically. The transmitter enables the call to be treated as if it originated from a mobile phone and so attracts a mobile to mobile tariff. The effect stands across all networks and there is a one off installation charge, ongoing rental of SIM cards and a maintenance agreement but the frequency of call to mobiles makes this investment easily worthwhile. 

3. CONCLUSIONS

3.1. Members may also be aware that as part of certain Directorates budget proposals for 2004/05 mobile phone expenditure is being considered. Having established a corporate procedure for mobile phones Members of this Committee may consider it more appropriate for this issue to be considered in the future by the Budget Scrutiny Committee. 

3.2. Members will be continued to be updated, as further information is available.
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Tel & Mobile Annual Costs

				Telephone and Fax						Mobile Phones

				5760						5762

				2001		2002		Current year		2001		2002		Current Year

		Directorate						to date						to date

				£		£		£		£		£		£

		Corporate

		Finance		10175		9119		3082		6712		4068		544

		IT Net		208529		219366		49930		6510		8655		3356

		Broadband		0		393465		180759		0		0		0

		Salford Advance		106		276		183		0		574		221

		Customer Services		4757		4998		55246		1016		2451		824

		Law & Admin		10685		8512		3792		8696		0		1563

		Tel Switch		205331		195332		76265		0		0		0

		Reception		0		18		0		49		0		0

		Emergency Tel		3705		3435		849		105		7059		24

		Corporate Total only		443289		834522		370105		23088		22806		6533

		Chief Exec		21755		22090		13523		9158		8815		4182

		City Building		4214		1887		0		9510		3466		0

		Comm Cttees		108		90		149		26		709		0

		Dev Services		105440		113137		51765		12183		17561		4006

		Educ and Leisure		174370		153811		67612		24085		36389		21567

		Environmental		20435		17248		6927		10835		13354		3851

		City Landscapes		204		1803		100		12858		15755		4516

		Housing Revenue		236847		88192		6656		42771		19554		663

		NPHL		0		94166		55833		0		45419		35939

		Housing Repairs		8829		3363		511		4991		1346		170

		Housing General		4417		8386		12318		661		3342		5150

		Personnel		3661		5197		1808		1306		1999		759

		Cityclean		162		891		0		7395		16464		4259

		City Lesiure		29337		32503		14573		895		3636		1627

		Highway		3516		4795		1860		2106		2252		644

		Comm & Soc Serv		302855		302621		135941		75560		87755		47725

		Nrth West Water Sewerage		4644		1014		0		0		0		0

		Vehicle Mgment		196		436		82		487		973		802

		Citywide		14959		3136		1133		3494		6621		3094

		Grand Total inc Corporate		1379239		1689289		740897		241409		308217		145488

		Note: NPHL from 15th Sept 2002 onwards





Total Annual Costs

				Telephone and Fax				Mobile Phones				Total		Telephone and Fax				Mobile Phones				Total		Telephone and Fax				Mobile Phones				Total				prediction for year based on 7 months

				5760																								5762

				2001				2001						2002				2002						Current year				Current Year

		Directorate																						7months				7 months						tel & fax		%		mobiles		%		Total

				£				£						£				£						£				£				£

		Corporate

		Finance		10175		60%		6712		40%		16888		9119		69%		4068		31%		13187		3552		65%		1907		35%		5459		6038		65%		3242		35%		9280

		IT Net		208529		97%		6510		3%		215039		219366		96%		8655		4%		228021		105653		95%		5167		5%		110820		179610		95%		8784		5%		188394

		Broadband		0				0				0		393465		100%		0		0%		393465		201245		100%		0		0%		201245		342117		100%		0		0%		342117

		Salford Advance		106		100%		0		0%		106		276		32%		574		68%		849		1172		78%		332		22%		1504		1992		78%		564		22%		2557

		Customer Services		4757		82%		1016		18%		5773		4998		67%		2451		33%		7449		58758		96%		2148		4%		60906		99889		96%		3652		4%		103540

		Law & Admin		10685		55%		8696		45%		19381		8512		100%		0		0%		8512		5117		61%		3224		39%		8341		8699		61%		5481		39%		14180

		Tel Switch		205331		100%		0		0%		205331		195332		100%		0		0%		195332		121976		100%		0		0%		121976		207359		100%		0		0%		207359

		Reception		0		0%		49		100%		49		18		100%		0		0%		18		0				0				0		0				0				0

		Emergency Tel		3705		97%		105		3%		3810		3435		33%		7059		67%		10494		1597		97%		48		3%		1645		2715		97%		82		3%		2797

		Corporate Total only		443289		95%		23088		5%		466377		834522		97%		22806		3%		857328		499070		97%		12826		3%		511896		848419		97%		21804		3%		870223

																																		0				0

		Chief Exec		21755		70%		9158		30%		30914		22090		71%		8815		29%		30906		16244		66%		8273		34%		24517		27615		66%		14064		34%		41679

		City Building		4214		31%		9510		69%		13724		1887		35%		3466		65%		5353		0				0				0		0				0				0

		Comm Cttees		108		81%		26		19%		135		90		11%		709		89%		799		149		100%		0		0%		149		253		100%		0		0%		253

		Dev Services		105440		90%		12183		10%		117623		113137		87%		17561		13%		130698		62988		89%		8019		11%		71007		107080		89%		13632		11%		120712

		Educ and Leisure		174370		88%		24085		12%		198455		153811		81%		36389		19%		190200		116274		79%		31082		21%		147356		197666		79%		52839		21%		250505

		Environmental		20435		65%		10835		35%		31270		17248		56%		13354		44%		30602		8568		51%		8328		49%		16896		14566		51%		14158		49%		28723

		City Landscapes		204		2%		12858		98%		13062		1803		10%		15755		90%		17558		100		1%		7829		99%		7929		170		1%		13309		99%		13479

		Housing Revenue		236847		85%		42771		15%		279618		88192		82%		19554		18%		107746		696		46%		821		54%		1517		1183		46%		1396		54%		2579

		NPHL		0				0				0		94166		67%		45419		33%		139585		55833		61%		35939		39%		91772		94916		61%		61096		39%		156012

		Housing Repairs		8829		64%		4991		36%		13820		3363		71%		1346		29%		4709		511		72%		196		28%		707		869		72%		333		28%		1202

		Housing General		4417		87%		661		13%		5078		8386		72%		3342		28%		11728		13220		68%		6152		32%		19372		22474		68%		10458		32%		32932

		Personnel		3661		74%		1306		26%		4967		5197		72%		1999		28%		7196		1784		57%		1373		43%		3157		3033		57%		2334		43%		5367

		Cityclean		162		2%		7395		98%		7557		891		5%		16464		95%		17355		0		0%		7659		100%		7659		0		0%		13020		100%		13020

		City Lesiure		29337		97%		895		3%		30232		32503		90%		3636		10%		36139		18713		90%		2182		10%		20895		31812		90%		3709		10%		35522

		Highway		3516		63%		2106		37%		5622		4795		68%		2252		32%		7047		3865		76%		1229		24%		5094		6571		76%		2089		24%		8660

		Comm & Soc Serv		302855		80%		75560		20%		378415		302621		78%		87755		22%		390376		176489		72%		68698		28%		245187		300031		72%		116787		28%		416818

		Nrth West Water Sewerage		4644		100%		0		0%		4644		1014		100%		0		0%		1014		0				0				0		0				0				0

		Vehicle Mgment		196		29%		487		71%		684		436		31%		973		69%		1409		82		5%		1476		95%		1558		139		5%		2509		95%		2649

		Citywide		14959		81%		3494		19%		18453		3136		32%		6621		68%		9757		1356		24%		4326		76%		5682		2305		24%		7354		76%		9659

																																		0				0				0

		Grand Total inc Corporate		1379239		85%		241409		15%		1620648		1689289		85%		308217		15%		1997505		975942		83%		206408		17%		1182350		1659101		83%		350894		17%		2009995

		Note: NPHL from 15th Sept 2002 onwards





Tel & Mobile Annual Costs (2)

				Telephone and Fax						Mobile Phones

				5760						5762

				2001		2002		Current year		2001		2002		Current Year

		Directorate						to date						to date

				£		£		£		£		£		£

		Corporate

		Finance		10175		9119		3552		6712		4068		1907

		IT Net		208529		219366		105653		6510		8655		5167

		Broadband		0		393465		201245		0		0		0

		Salford Advance		106		276		1172		0		574		332

		Customer Services		4757		4998		58758		1016		2451		2148

		Law & Admin		10685		8512		5117		8696		0		3224

		Tel Switch		205331		195332		121976		0		0		0

		Reception		0		18		0		49		0		0

		Emergency Tel		3705		3435		1597		105		7059		48

		Corporate Total only		443289		834522		499070		23088		22806		12826

		Chief Exec		21755		22090		16244		9158		8815		8273

		City Building		4214		1887		0		9510		3466		0

		Comm Cttees		108		90		149		26		709		0

		Dev Services		105440		113137		62988		12183		17561		8019

		Educ and Leisure		174370		153811		116274		24085		36389		31082

		Environmental		20435		17248		8568		10835		13354		8328

		City Landscapes		204		1803		100		12858		15755		7829

		Housing Revenue		236847		88192		696		42771		19554		821

		NPHL		0		94166		55833		0		45419		35939

		Housing Repairs		8829		3363		511		4991		1346		196

		Housing General		4417		8386		13220		661		3342		6152

		Personnel		3661		5197		1784		1306		1999		1373

		Cityclean		162		891		0		7395		16464		7659

		City Lesiure		29337		32503		18713		895		3636		2182

		Highway		3516		4795		3865		2106		2252		1229

		Comm & Soc Serv		302855		302621		176489		75560		87755		68698

		Nrth West Water Sewerage		4644		1014		0		0		0		0

		Vehicle Mgment		196		436		82		487		973		1476

		Citywide		14959		3136		1356		3494		6621		4326

		Grand Total inc Corporate		1379239		1689289		975942		241409		308217		206408

		Note: NPHL from 15th Sept 2002 onwards





graph 

		for charts

		Grand Total inc Corporate		Telephone and Fax				Mobile Phones				Total		Telephone and Fax				Mobile Phones				Total		Telephone and Fax				Mobile Phones				Total

		2001		1379239		85%		241409.2		15%		1620648

		2002		1689289		85%		308217		15%		1997505

		2003		975942		83%		206408		17%		1182350

		2003		1659101.4		83%		350894		17%		2009995		prediction for year based on 7 months

				Telephone and Fax		Mobile Phones		Total

		2001		1379239		241409.2		1620648
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