Quality and Performance Scrutiny Committee 22nd December 2003

Action Sheet
Present

Members: Councillors Dawson (Chair), Jolley, Boyd, Hincks, Memory, B. Lea, E. Burgoyne, Holt, and Garrido.

Officers: Russell Bernstein, Peter Kidd.
Apologies Councillors, Dobbs and Slater and Cllr. Daniels (Exec Support)

	Item
	Action required
	Contact
	Timescale

	Action Sheet & matters arising
	Clarify the situation as to ASBO figures


	Peter Kidd
	As soon as possible

	Forward Plan
	No further action required.
	 
	

	Scrutiny of Services relating to Equalities, Community Cohesion and Social Inclusion. Presented by David Horsler with Mike Bleese and Cllr. Sheehy


	The background for this report is founded in key performance indicator (BVPI) 2a the level of the Equality Standard for Local Government to which the authority conforms. A recent Audit has revealed the authority is just a few small steps from achieving Level 1 and work is in progress to reach this by the end of March 2004. In the longer term a considerable amount of work is required to reach levels 2 & 3. Currently only a small minority of Authorities are above Level 1 (only 1 is on level 3).

To progress against the standard the Authority needs to mainstream issues of equality, cohesion and inclusion. In order to do this all Scrutiny Committees can play an important role. Q&P can measure performance against BVPI’s. Other Scrutiny Committees should interrogate reports and in particular Directorate Service Plans with these issues in mind. A suggested matrix was included in the report to facilitate a tick box approach to consideration of the issues. However it was agreed that this matrix is currently over complicated needs further simplification if it is to be of practical use. The development of a toolkit along with further training for members is proposed for the future, to enable members to discuss this item from an informed perspective. Also the role of Scrutiny Committees in this respect will be clarified in the Personnel & Performance’s training strategy which is due to be completed in March.

Following meetings of the Equal Ops forum and the Diversity Leadership Forum a position statement will return for the Committees consideration.


	David Horsler 


	February / March

	Performance Indicators – Half Year monitoring presented by Mike Bleese with Dave Burgess and Cllr. Sheehy
	A consideration of the Personnel & Performance BVPI’s reviewed current performance any barriers to improvement any proposed actions to be taken to improve performance were outlined. There have been recent improvements to the recording system and the accuracy of information. However because of the small sample size it was pointed out that small movements in staff numbers could affect some of the indicators drastically. 

There was a discussion as to how concerns over the importance and relevance of the indicators could be raised appropriately with the Office of the Deputy Prime Minister. There is a forum, which will look at reviewing the indicators, and it is possible to feed into this at national level though further weight could be added with the cooperation of AGMA 
	David Burgess

Mike Bleese / Russell Bernstein
	Regular report

Subject to planning to meet review schedule



	Issues in connection with Attendance Management presented by Mike Bleese and David Burgess
	A report addressing various issues the Committee have raised in relation to Attendance Management was brought to clarify points and update Members of progress. Included in this report was a notional cost of a days sickness which is pitched in the right area but needed further research around the methodology is necessary before any attempt to benchmark this with other authorities. 

Also there is an officer group, which will continue to look at support issues to reduce sickness absence and promote health in the workplace. These issues will come before Committee as they arise.


	Peter Kidd
	Schedule in the workplan

	Mobile Phones –presented by Russell Bernstein
	A brief outline of numbers was provided in advance of next months more detailed, informative report.
	Russell Bernstein
	January Meeting

	
	
	
	

	
	Chair                            Councillor J Dawson
	
	

	
	Assistant Director             Russell Bernstein             793 3530
	
	

	
	Scrutiny Support Officer     Peter Kidd                    793 3322
	
	

	If you have any queries, please don’t hesitate to contact Peter Kidd. Date of next meeting: 26th January, 2004
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