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FORWARD PLAN OF KEY DECISIONS

The following is a list of key decisions that would be referred to Q&P, which are proposed to be made during the period of four months commencing on 1st February 2004.

Particulars of each proposed decision are contained in the appendices to this list.

	No
	Subject
	Date/Period of Decision
	Type of Decision
	Scrutiny Committee, if Decision Called-in

	15.
	Relocation of Environmental 

Services


	February, 2004
	Lead Member
	Quality and Performance

	19.
	Writing Off Irrecoverable Council Tax Debts 


	January to March, 2003
	Lead Member
	Quality and Performance

	20.
	Writing Off Irrecoverable Business Rates Debts


	January to March, 2003
	Lead Member
	Quality and Performance

	21.
	Writing Off Irrecoverable Housing Benefits Overpayments


	January to March, 2003
	Lead Member
	Quality and Performance

	29.
	Contract for the Supply of Fuel Oils


	January/

February, 2004
	Lead Member
	Quality and Performance

	32.
	Contract for the Supply of Electricity 


	February, 2004
	Lead Member
	Quality and Performance

	36.
	Replacement and Upgrading of Sun Solaris Computer Hardware


	February, 2004
	Lead Member
	Quality and Performance

	38.
	Sundry Debtor Writing-off for the Quarter ended December, 2003


	February, 2004
	Lead Member
	Quality and Performance

	39.
	Sundry Debtor Quarterly Writing-off 


	March, June, September and December, 2004
	Lead Member
	Quality and Performance

	40.
	Irrecoverable Council Tax Debts Writing-off


	February/

March, 2004
	Lead Member
	Quality and Performance

	41.
	Irrecoverable Business rates Writing-off


	February/

March, 2004
	Lead Member
	Quality and Performance

	42.
	Irrecoverable Housing Benefit Overpayments Writing-off


	February/

March, 2004
	Lead Member
	Quality and Performance

	44.
	Acceptance of I.T. Tenders – Power Supplies


	March, 2004
	Lead Member
	Quality and Performance

	45.
	Provision of Agency Staff


	March, 2004
	Lead Member
	Quality and Performance

	50.
	Contract for the Supply of Gas


	April, 2004
	Lead Member
	Quality and Performance


17th January, 2004  
15 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:
Service Area
_Property_________________
Date or period of decision
Dec 03 – Jan 04 approx___________________

Type of Decision
P and D Lead Member_______

(ie. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref No:

)
	Works related to re-location Environmental Services from Crompton House exchanging space with Housing Strategy Division based at Turnpike House including the provision of replacement training rooms

	Objective / anticipated outcome
	Centralisation of staff to improve service delivery.

	Who we intend to consult, when and how
	Appropriate staff and Members throughout the process of working up the moves and the implementation.

	How others can make representations about this matter and by when
	Planning application may be required which will include the usual consultation process. 

	Documents to be submitted to the decision-maker for consideration
	Report detailing the estimated costs of the proposed moves.

	Ward(s) to which the matter relates
	Swinton South 

Weaste and Seedley

	Details of expenditure / savings
	To be confirmed but likely to exceed £100,000


19 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable council tax debts

	Objective/anticipated outcome
	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings


	These write-offs will be met by the bad debt provision


20 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable business rates debts

	Objective/anticipated outcome
	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings
	These write-offs will be met by the bad debt provision


21 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable Housing Benefits Overpayments

	Objective/anticipated outcome


	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings


	These write-offs will be met by the bad debt provision


29 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…FSG- Central Purchasing.…        Date or period of decision…Late January/early February 2004.………………………………….

Type of Decision …    Lead Member Key Decision.…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No )
	 LAPP Contract for Fuel Oils .[C82 and C85]

 Proposed contract period: 1st March 2004 to 28 February 2006 [with option to extend to 28 February 2007]

	Objective/anticipated outcome


	 Renewal of the contracts for the supply of Ultra Low Sulphur Petrol [C82] and Ultra Low Sulphur Diesel [C85] is essential to ensure continuity of fuel oils supply to all LAPP authorities, particularly the emergency services: GMP and GMFS.

	Who we intend to consult, when and how


	Off-take information is currently provided quarterly to Central Purchasing by the oil companies, and this detail will form the basis for tendering.  Summary schedules created from submitted tenders will be e-mailed to all LAPP Authorities for assessment.

	How others can make representations about this matter and by when
	Normal tender evaluation processes involve site visits to potential contractors, particularly those companies who are not familiar to us.  User Authorities will be encouraged to be part of that process and which should enable well reasoned and justified recommendations for contract awards to be made.

	Documents to be submitted to the decision-maker for consideration
	Tender receipt schedule.

Tender summary schedules.

LAPP user authority recommendations.

Notice of Decision.

	Ward(s) to which the matter relates
	Not applicable.

	Details of expenditure/savings


	Annual expenditure can fluctuate wildly dependent on North West Europe spot prices and movement in exchange rates of the US Dollar and Sterling; however, a ballpark figure collectively, will be £8,000,000 per annum.


32 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: February 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of electricity to Salford Properties above 100kW of electrical demand. (Approximately 17 sites).

	Objective/anticipated outcome


	Renewal of the electricity contracts is essential to ensure continuity of supply.

	Who we intend to consult, when and how
	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when
	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule        Tender Summary Schedules

Energy Audit Recommendations       Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on Electricity prices and the sites electrical usage. However, an estimated figure, collectively, will be in the region of £225,000 per annum.


32 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: February 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of electricity to Salford Properties below 100kW of electrical demand. (Approximately 333 sites).

	Objective/anticipated outcome
	Renewal of the electricity contracts is essential to ensure continuity of supply.

	Who we intend to consult, when and how
	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when
	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule

Tender Summary Schedules

Energy Audit Recommendations

Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on Electricity prices and the sites electrical usage. However, an estimated figure, collectively, will be in the region of £1,066,700 per annum.


36 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area……Corporate Services - Finance………………………………………………………………
Date or period of decision……February 2004……………………………….

Type of Decision…Lead Member Key Decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Replacement and upgrade of Sun Solaris computer hardware which run the SAP 

resource management system.

	Objective/anticipated outcome


	Replacement of hardware to ensure the SAP system continues to operate efficiently and provide the necessary capacity to expand usage of the system 

	Who we intend to consult, when and how
	Consultation takes place with directorate representatives in relation to the development of SAP functions. The investment in new hardware is a technical issue to provide capacity and efficient operation.

	How others can make representations about this matter and by when
	To the Director of Corporate Services by 31st January 2004.

	Documents to be submitted to the decision-maker for consideration
	Report to Lead Member for Corporate Services of the quotations for hardware suppliers.

	Ward(s) to which the matter relates
	Not specific to any particular ward.

	Details of expenditure/savings
	Estimated cost of hardware, implementation and maintenance services is £160,000 to be financed by operating lease.


38 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area : Corporate Services Financial Support Group Debtors Section 
Date or period of decision : February, 2004 Quarter Sundry Debtor Write offs……………………….

Type of Decision…Lead member key decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Sundry Debtor December 2003 quarter write offs

	Objective/anticipated outcome
	Approval to write off sundry debts

	Who we intend to consult, when and how
	To provide all necessary information and backing documentation, including record of decision to Corporate Services Lead Member in January 2004.

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Detailed write off analysis and record of decision

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings
	£141,867.24


39 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area : Corporate Services Financial Support Group Debtors Section 
Date or period of decision :March 2004 Quarter Sundry Debtor Write offs & 2004/5 Quarterly Sundry Debtor Write offs …………………….

Type of Decision…Lead member key decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Sundry Debtor quarterly write offs 2003/4 (final quarter) & 2004/5

	Objective/anticipated outcome


	Approval to write off sundry debts

	Who we intend to consult, when and how
	To provide all necessary information and backing documentation, including record of decision to Corporate Services Lead Member as near as possible to the respective quarter end dates

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Detailed write off analysis and record of decision

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	Quarter ending March 2004 – Estimated to be in excess of £100,000

Quarter ending June 2004 – Estimated to be in excess of £100,000

Quarter ending September 2004 – Estimated to be in excess of £100,000

Quarter ending December 2004 – Estimated to be in excess of £100,000

Quarter ending March 2005 – Estimated to be in excess of £100,000


40 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable council tax debts

	Objective/anticipated outcome
	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings
	These write-offs will be met by the bad debt provision


41 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable business rates debts

	Objective/anticipated outcome
	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings


	These write-offs will be met by the bad debt provision


42 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Corporate Services………………Date or period of decision  January/ February/ March 2004…………………………………….

Type of Decision………Lead Member Key Decision……………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Write-off of irrecoverable Housing Benefits Overpayments

	Objective/anticipated outcome


	To reduce the outstanding debts that have been identified as being irrecoverable

	Who we intend to consult, when and how
	N/A

	How others can make representations about this matter and by when
	N/A

	Documents to be submitted to the decision-maker for consideration
	Report of Director of Corporate Services with details of the amount to be written off.

	Ward(s) to which the matter relates
	All Wards

	Details of expenditure/savings
	These write-offs will be met by the bad debt provision


44 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION: 

Service Area…All Directorates…………………………………
Date or period of decision…March 2004………………………………….

Type of Decision…Lead Member…Key decision………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Acceptance of tender regarding Implementation of Generators and Uninterruptible Power Supplies at the Council’s ICT Data Centres

	Objective/anticipated outcome


	The implementation of the Generators and UPS systems at Council’s Data Centres will allow the Council’s Servers, Networks and Telephony systems to continue to operate during a power loss.  The UPS also conditions the electricity provided to the ICT equipment prolonging the life or reducing maintenance.  The system will also protect key offices within the Civic Centre to allow the Council to continue working in a limited degree during a catastrophic power failure.  

	Who we intend to consult, when and how
	The Emergency planning team and Business Risk and Control will be consulted.

	How others can make representations about this matter and by when
	

	Documents to be submitted to the decision-maker for consideration
	Report to Lead Member

	Ward(s) to which the matter relates
	N/A

	
	The system will require capital investment of £250K, £145K has already been allocated from the Education ICT Infrastructure project.  Ongoing revenue costs will be £6K, this is £7.5K less than the amount budgeted within the Education ICT Infrastructure project.

It is difficult to estimate the savings made through increased availability however these will be significant and in the event that the UK experiences power outages similar to those in the US it would prove to be invaluable. 


45 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION: 

Service Area…FSG-Central Purchasing.…                                      Date or period of decision…November 2003………………………………….

Type of Decision…   Lead Member Key Decision.…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No SA 39)
	Contract for Recruitment Services.

Proposed contract period: 1st December 2003 to 30 November 2006 [with option to extend to 30 November 2007]

	Objective/anticipated outcome


	To establish a corporate contract for the provision of Agency staff possessing a wide range of skills to suit specific needs of individual Directorates. This course of action will rationalise the current plethora of Agencies being used across the Council and enable much greater control of staffing costs to result.

	Who we intend to consult, when and how


	An in-depth investigation into the extent of Agency staff needs will commence in May and involve discussions with all Directorates and Central Personnel to establish a comprehensive set of specification requirements. This is likely to take several months of labour intensive activity.

	How others can make representations about this matter and by when


	Following tender submissions, the evaluation and appraisal process will include a series of presentations by up to six short-listed companies, and Directorates will be asked to be represented on the appraisal panel, thus giving all users the opportunity of assessing strengths and weaknesses of potential contractors to meet their specific needs. This is likely to take place in late October 2003.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt schedule.

Tender summary schedules.

Notice of decision.

	Ward(s) to which the matter relates
	Not applicable.

	Details of expenditure/savings


	Current expenditure almost certainly exceeds £2million per annum across the Council. A 5% saving, extrapolated over four years, would generate savings of £400,000


50 - FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area: Business Risk and Control – Energy Audit…
Date or period of decision: April 2004…………………………….

Type of Decision…Lead Member Key Decision…………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Contract for the supply of Gas to Salford Properties. (Approximately 278 sites).

	Objective/anticipated outcome
	Renewal of the gas contract is essential to ensure continuity of supply.

	Who we intend to consult, when and how
	Following submission of tenders, the evaluation and appraisal process will involve interested Director’s regarding the eventual recommendation for contract award[s].

	How others can make representations about this matter and by when
	Representations can be made by contacting Energy Audit Officer’s.

	Documents to be submitted to the decision-maker for consideration
	Tender Receipt Schedule                       Tender Summary Schedules

Energy Audit Recommendations            Notice of Decision

	Ward(s) to which the matter relates
	City Wide

	Details of expenditure/savings


	Annual Expenditure can fluctuate wildly, dependent on gas prices and the sites gas usage. However, an estimated figure collectively, will be in the region of £1,110,060 per annum.
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