Appendix 2

QUESTIONS FOR A FULL IMPACT ASSESSMENT

	1
	BASIC QUESTIONS



	
	· Is the activity, procedure or policy directly or indirectly discriminatory?

· If the policy is indirectly discriminatory can it be justified under the relevant Acts?

· If the policy is not directly or indirectly discriminatory, does it still have an adverse impact?

· Is the policy intended to increase equality of opportunity by permitting or requiring affirmative or positive action or action to redress disadvantages? Is it lawful?

· Is there any alternative measure, which would achieve the desired aim without the adverse impact identified?
· Is there any mitigation, which would alleviate the adverse impact identified?

· Are there additional measures which can be adopted which would further equality of opportunity in the context of this policy?



	2
	CONSULTATION ISSUES



	
	· Who is directly affected by the activity, procedure or policy?

· What relevant groups have a legitimate interest?

· How do we ensure that those affected or with a legitimate interest are consulted?

· What methods of consultation should be used and at which stage?

· How will information be made available to those consulted?

· Will the information be accessible to minority groups?

· What measures can be taken to facilitate effective consultation in light of any barriers that may exist?

· Have previous attempts at consultation with particular groups been unsuccessful? If so, why, and what can be done to overcome any obstacles?

· What resources are available to encourage full participation by marginalised groups?

This should then lead to a report which provides;

· A summary of the replies received from people consulted.

· An assessment of the proposed activity, procedure or policy (or options) in the light of the responses received.



	3
	CONSIDERING OPTIONS



	
	· How does each option further or hinder equality of opportunity?

· How does each option reinforce or challenge stereotypes, which constitute or influence equality of opportunity?

· What are the consequences for the group concerned and for the Council of not adopting an option more favourable to equality of opportunity?

· How will the relevant group be advised of the new or changed policy or service?

· What are the costs of implementing each option? 

· Will the social and economic costs and benefits to the relevant group of implementing the option outweigh the, costs to the Council or other groups? An evaluation of net social benefits achieved by adopting each option must be considered. Does the public authority have international obligations that would be breached by, or could be furthered by, each of the options?



	4
	MONITORING ISSUES



	
	· What monitoring systems will be used to determine future performance?

· How will the outcome of this monitoring be reported?


