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FORWARD PLAN OF KEY DECISIONS  
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1st May, 2004.

Particulars of each proposed decision are contained in the attachments to this list.

	No
	Subject
	Date/Period of Decision
	Decision

Taker
	Scrutiny Committee, if Decision is Called-in

	1.
	Walkden High School – Partial Electrical Rewiring
	May, 2004
	Lead Member
	Lifelong Learning and Leisure

	2.
	Consolidated ICT Development Programme for 2004/07
	May, 2004
	Lead Member
	Quality and Performance

	3.
	Moorside High School – Partial Re-roofing
	May to July, 2004
	Lead Member
	Lifelong Learning and Leisure

	4.
	Mossfield Primary School – Partial Re-roofing
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	5.
	North Walkden Primary School – Boiler Plant, Etc.
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	6.
	North Grecian Street Primary School, Salford – Remodelling Works
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	7.
	Barton Moss Secure Centre – Refurbishment Scheme
	May, 2004
	Lead 

Member
	Health and Social Care

	8.
	Improvement of Barton Road/Lane Junction
	May, 2004
	Lead Member
	Environmental

	9.
	Improvement of Leicester Road/Great Cheetham Street Junction
	May, 2004
	Lead Member
	Environmental

	10.
	Refurbishment of Changing Rooms at Clarendon Recreation Centre
	May to July, 2004
	Lead Member
	Lifelong Learning and Leisure

	11.
	Refurbishment of Changing Rooms at Irlam Pool
	May to July, 2004
	Lead Member
	Lifelong Learning and Leisure

	12.
	Bridgewater Primary School, Little Hulton – Boiler Plant, Etc
	May to July, 2004
	Lead Member
	Lifelong Learning and Leisure

	13.
	Lower Kersal Primary School – Heating System
	May, 2004
	Lead Member
	Lifelong Learning and Leisure

	14.
	Thomas Ward Building – Changing Rooms
	May, 2004
	Lead Member
	Lifelong Learning and Leisure

	15.
	Seedley North West, Phase 3 – External Refurbishment of Dwellings
	July/August, 2004
	Lead Member
	Environmental

	16.
	Light Vehicle Fleet Tender
	2nd June, 2004
	Cabinet
	Environmental

	17.
	Sundry Debtor Quarterly Writing-off 


	June, September and December, 2004
	Lead Member
	Quality and Performance

	18.
	Temporary Library in Swinton


	May, 2004
	Lead Member
	Lifelong Learning and Leisure

	19.
	Nursery at Barton Moss


	May, 2004
	Lead Member
	Health and Social Care

	20.
	Walkden High School – Temporary Classrooms
	May, 2004
	Lead Member
	Environmental

	21.
	Declaration of Clearance Area – Certain Properties in Salford 7
	May, 2004
	Lead Member
	Environmental

	22.
	Salford Schools’ applications for grant assistance under the “Headroom” scheme
	May to June, 2004
	Lead Member
	Lifelong Learning and Leisure

	23.
	Winton Nursery Extension


	June, 2004
	Lead Member
	Lifelong Learning and Leisure

	24.
	Contract for the Supply and Service Support of Mobile Phones
	May, 2004
	Lead Member
	Quality and Performance

	25.
	Designation of Blackleach Country Park as a Local Nature Reserve
	5th May, 2004
	Cabinet
	Environmental

	26.
	Policies on Behaviour, Attendance and Vulnerable Young Persons
	19th May, 2004
	Cabinet
	Lifelong Learning and Leisure

	27
	Renewal of Property Insurance


	May, 2004
	Lead Member
	Quality and Performance

	28.
	Modernisation of six “Homeswap” dwellings
	May/June, 2004
	Lead Member
	Environmental

	29.
	Albert Park Changing Accommodation - Rebuilding Works
	June/July, 2004
	Lead Member
	Environmental

	30.
	Preferred bidder to form a Joint Venture for the provision of development services
	June, 2004
	Cabinet
	Environmental

	31. 
	Acquisition of Land


	Throughout the 2004/05 financial year
	Lead Member
	Environmental

	32.
	Provision of Home to School Transport
	Late June, 2004
	Lead Member
	Lifelong Learning and Leisure

	33.
	Approval of two “Rethinking Construction” Partners – Major New Building and Refurbishment Work
	July, 2004
	Lead Member
	Environmental

	
	Items for Future Forward Plans
	
	
	

	A.
	Approval of two “Rethinking Construction” Partners – Other New Build and Refurbishment Work
	September, 2004
	Lead Member
	Environmental

	B.
	Approval of a “Rethinking Construction” Partner – Highway Structures
	February, 2005
	Lead Member
	Environmental

	C.
	Approval of two “Rethinking Construction” Partners – Highway and Civil Engineering
	February, 2005
	Lead Member
	Environmental

	D.
	Approval of a “Rethinking Construction” Partner – Mechanical Services
	February, 2005
	Lead Member
	Environmental

	E.
	Approval of one or two “Rethinking Construction” Partners – Landscape Works
	February, 2005
	Lead Member
	Environmental

	F.
	Approval of a “Rethinking Construction” Partner 

– Electrical Services
	February, 2005
	Lead Member
	Environmental

	G.
	Approval of two or three “Rethinking Construction” Partners – Minor Building Works
	March, 2005
	Lead Member
	Environmental

	H.
	Approval of two or three “Rethinking Construction” Partners – Responsive and Routine Maintenance


	March, 2005
	Lead Member
	Environmental


The following list gives the names of the members of the Cabinet: Councillors Antrobus, Connor, Hinds, Lancaster, Mrs. Lea, Mann, Merry, Sheehy, Warmisham and Warner. 
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FORWARD PLAN OF KEY DECISIONS 
Particulars of a matter likely to be the subject of a key decision

	1. Description of the matter in respect of which the decision is to be made


	Range of investments which go to make up the CONSOLIDATED ICT DEVELOPMENT PROGRAMME FOR 2004 TO 2007

	1. Name and title of decision maker


	Councillor Hinds, Corporate Services Lead Member

	2. Date of decision, or period within which it is to be made


	Quarter 1 of 2004/5

	3. Principal groups/organisations to be consulted before the decision is made


	Service Directorates

	4. Means by which any such consultation is proposed to be undertaken


	Presentation to Directors meeting and a series of one on one sessions

	5. Steps that may be taken by persons wishing to make representations, and the date by which those steps

      are to be taken


	Comments on the scope of the projects, how they align with local and national government priorities and the impacts on front and back office services.  

	6. Documents to be submitted to the decision maker for consideration


	The Consolidated ICT Development Programme which will describe the range of IT projects, timescales and estimated budgets 

	7. Wards to which the matter relates


	The programme will involve the development of IT products, facilities and infrastructure which will benefit all wards of the council

	8. Details of expenditure/savings


	The overall costs of the programme are still in the process of being devised but are likely to be a gross overall forecast of between £4 to £5 million over the next 3 years 

	9. Name, telephone number and 

      E-mail address of contact officer


	M Willetts 0161 793 3956

Mike.Willetts@salford.gov.uk


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area : Corporate Services Financial Support Group Debtors Section 
Date or period of decision :March 2004 Quarter Sundry Debtor Write offs & 2004/5 Quarterly Sundry Debtor Write offs …………………….

Type of Decision…Lead member key decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Sundry Debtor quarterly write offs 2003/4 (final quarter) & 2004/5

	Objective/anticipated outcome


	Approval to write off sundry debts

	Who we intend to consult, when and how


	To provide all necessary information and backing documentation, including record of decision to Corporate Services Lead Member as near as possible to the respective quarter end dates

	How others can make representations about this matter and by when


	N/A

	Documents to be submitted to the decision-maker for consideration
	Detailed write off analysis and record of decision

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	Quarter ending March 2004 – Estimated to be in excess of £100,000

Quarter ending June 2004 – Estimated to be in excess of £100,000

Quarter ending September 2004 – Estimated to be in excess of £100,000

Quarter ending December 2004 – Estimated to be in excess of £100,000

Quarter ending March 2005 – Estimated to be in excess of £100,000




FORWARD PLAN OF KEY DECISIONS 

Particulars of a matter likely to be the subject of a key decision

	1. Description of the matter in respect of which the decision is to be made


	Contract for the supply and service support of mobile phones.

	2. Name and title of decision maker


	Councillor Bill Hinds – Lead Member for Corporate Services.

	3. Date of decision, or period within which it is to be made


	May 2004

	4. Principal groups/organisations to be consulted before the decision is made


	Representatives from all Council Directorates and NPHL will be invited to attend presentations from shortlisted tenderers in order to clarify their submissions and answer any queries which may exist.

Interested Members will also be encouraged to attend to ensure that contract award procedures are  being undertaken equitably.

	5. Means by which any such consultation is proposed to be undertaken


	Prior submission of tender summary schedules to Directorate representatives.

	6. Steps that may be taken by persons wishing to make representations, and the date by which those steps

are to be taken


	See 4 above.

Challenge by any Member to the decision taken by Lead Member ;: such challenge to be made within five working days following the contract award approval.

	7. Documents to be submitted to the decision maker for consideration


	Tender receipt schedule.

Tender summary schedule.

Equifax Financial Report[s].

Directorate recommendations.

Executive and Decision Report.

	8. Wards to which the matter relates


	Not applicable.

	9. Details of expenditure/savings


	Current expenditure per annum exceeding £464,000.

	10. Name, telephone number and 

E-mail address of contact officer
	Terry Harrisson.    Extension 3220.

e-mail: terry.harrisson@salford.gov.uk


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area…Insurance………………………………………………………………
Date or period of decision…May 2004……………………………….

Type of Decision…Lead Member Key Decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Renewal of all insurances due on the 1st June 2004, including cover for Corporate Property, Schools, Commercial and Industrial Property, Council Flats and Houses and Council Shops.

	Objective/anticipated outcome


	Acceptance of  the renewal proposals (providing that they are in line with the existing Long Term Agreement) to ensure that insurances are in place.

	Who we intend to consult, when and how


	Zurich Municipal, the insurers currently providing this cover should provide their written proposals for renewal in April 2004.

	How others can make representations about this matter and by when


	To John Spink (Head of Finance) at Salford Civic Centre by the 30th April 2004.

Tel:- 0161 7933230

Email:- john.spink@salford.gov.uk

	Documents to be submitted to the decision-maker for consideration
	Report in respect of renewal proposals received.

	Ward(s) to which the matter relates
	All wards.

	Details of expenditure/savings


	Estimated / budget cost :- £1,031,930


ITEM No 5









