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FORWARD PLAN OF KEY DECISIONS  - Q&P SCRUTINY
The following is a list of key decisions that are proposed to be made during the period of four months commencing on 1st July, 2004.

The particulars of the proposed decisions for Q&P’s attention are attached.

	No
	Subject
	Date/Period of Decision
	Decision

Taker
	Scrutiny Committee, if Decision is Called-in

	1.
	Appointment of two Contractor Partners – Major New Build and Refurbishment Works 
	June/July, 2004
	Lead Member
	Environmental

	2.
	Modernisation of six “Homeswap” dwellings
	June/July, 2004
	Lead Member
	Environmental

	3.
	Local Roads Improvement Programme
	June/July, 2004
	Lead Member
	Environmental

	4.
	Improvement of Barton Road/Lane Junction
	June/August, 2004
	Lead Member
	Environmental

	5.
	Improvement of Leicester Road/Great Cheetham Street Junction
	July/September, 2004
	Lead Member
	Environmental

	6.
	Light Vehicle Fleet Tender
	14th July, 2004
	Cabinet
	Environmental

	7.
	Procurement Exercise with Capita/AWG
	July, 2004
	Cabinet
	Environmental

	8.
	Winton Nursery Extension


	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	9.
	Clarendon Road Primary School – Internal Works
	July, 2004
	Lead Member
	Lifelong Learning and Leisure

	10.
	Lower Kersal Primary School – Internal Works
	July, 2004
	Lead Member
	Lifelong Learning and Leisure

	11.
	Moorside High School – Window Frame Works, Etc.
	July, 2004
	Lead Member
	Lifelong Learning and Leisure

	12.
	Littleton Road – External Works to Dwellings (Phase 2)
	July, 2004
	Lead Member
	Environmental

	13.
	A57 Barton Cycling Facility Improvements
	July/September, 2004
	Lead Member
	Environmental

	14.
	A6 High Street/Campbell Way, Walkden – Highway Works
	July/September, 2004
	Lead Member
	Environmental

	15.
	Footway Reconstruction Contract


	June/July, 2004
	Lead Member
	Environmental

	16.
	Moorside High School – Partial Re-roofing
	June/July, 2004
	Lead Member
	Environmental

	17.
	Refurbishment of Changing Rooms at Irlam Pool
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	18.
	Bridgewater Primary School, Little Hulton – Boiler Plant, Etc
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	19.
	Thomas Ward Building – Changing Rooms
	May to July, 2004
	Lead Member
	Lifelong Learning and Leisure

	20.
	Mossfield Primary School – Partial Re-roofing
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	21.
	North Walkden Primary School – Boiler Plant, Etc.
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	22.
	North Grecian Street Primary School, Salford – Remodelling Works
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	23.
	Barton Moss Secure Centre – Refurbishment Scheme
	July/August, 2004
	Lead 

Member
	Health and Social Care

	24.
	Refurbishment of Changing Rooms at Clarendon Recreation Centre
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	25.
	Woden Street Footbridge


	June/July, 2004
	Lead Member
	Environmental

	26.
	A56 Bury New Road Quality Bus Corridor
	June/July, 2004
	Lead Member
	Environmental

	27.
	Eccles Road Footbridge


	June/July, 2004
	Lead Member
	Environmental

	28.
	Lower Broughton Regeneration


	June/July, 2004
	Lead Member
	Environmental

	29.
	Albert Park Changing Accommodation - Rebuilding Works
	June/July, 2004
	Lead Member
	Environmental

	30.
	The Albion High School – Outstanding Works
	June/July, 2004
	Lead Member
	Lifelong Learning and Leisure

	31.
	Staffing Structure for Family, Adult and Community Learning
	9th July, 2004
	Lead Member
	Lifelong Learning and Leisure

	32.
	Window Cleaning Contract


	July, 2004
	Lead Member
	Quality and Performance

	33.
	Approval of two “Rethinking Construction” Partners – Major New Building and Refurbishment Work
	July, 2004
	Lead Member
	Environmental

	34.
	Seedley North West, Phase 3 – External Works to Dwellings
	July/August, 2004
	Lead Member
	Environmental

	35.
	Acquisition of Land


	Throughout the 2004/05 financial year
	Lead Member
	Environmental

	36.
	Provision of Home to School Transport
	August, 2004
	Lead Member
	Lifelong Learning and Leisure

	37.
	Weaste Road, Salford – External Works to Dwellings (Phase 2)
	August, 2004
	Lead Member
	Environmental

	38.
	Broomhall Road, Salford – External Works to Dwellings 
	August/ September, 2004
	Lead Member
	Environmental

	39.
	Littleton Road, Salford – External Works to Dwellings (Phase 1)
	August/ September, 2004
	Lead Member
	Environmental

	40.
	Littleton Road, Salford – External Works to Dwellings (Phase 3)
	August/ September, 2004
	Lead Member
	Environmental

	41.
	Wharton Primary School – External Works
	August/

September, 2004
	Lead Member
	Lifelong Learning and Leisure

	42.
	NHS LIFT Project – Lease-plus Contacts
	August/

December, 2004
	Lead Member
	Health and Social Care

	43.
	Hough Lane Footbridge


	June to August, 2004
	Lead Member
	Environmental

	44.
	A5066 Resurfacing – Adelphi and Silk Streets
	July to August, 2004
	Lead Member
	Environmental

	45.
	Land at Adelphi Street, Salford


	July to September, 2004
	Lead Member
	Environmental

	46.
	Pendleton Roundabout Parapet


	August/

September, 2004
	Lead Member
	Environmental

	47.
	A5066 Resurfacing – Oldfield Road


	August/

September, 2004
	Lead Member
	Environmental

	48.
	Review of the Early Years Service


	1st September, 2004
	Cabinet
	Lifelong Learning and Leisure

	49.
	Approval of two “Rethinking Construction” Partners – Other New Build and Refurbishment Work
	September, 2004
	Lead Member
	Environmental

	50.
	Public Library Position Statement


	29th September, 2004
	Cabinet
	Lifelong Learning and Leisure

	51.
	Sundry Debtor Quarterly Writing-off 


	June, September and December, 2004
	Lead Member
	Quality and Performance

	52.
	Weaste Road, Salford – External Works to Dwellings (Phase 4)
	September/

October, 2004
	Lead Member
	Environmental

	53.
	Littleton Road, Salford – External Works to Dwellings (Phase 3) 
	September/

October, 2003
	Lead Member
	Environmental

	54.
	Writing-off irrecoverable Council Tax arrears, Business Rate arrears, and Housing Benefit overpayments
	June, 2004 to March, 2005
	Lead Member
	Quality and Performance

	
	Items for Future Forward Plans
	
	
	

	A.
	Ordsall Neighbourhood Office

- Surestart Facility


	November, 2004
	Lead Member
	Environmental, or Lifelong Learning and Leisure

	B.
	Littleton Road, Salford – External Works to Dwellings (Phase 4)
	November/

December, 2004
	Lead Member
	Environmental

	C.
	Littleton Road, Salford – External Works to Dwellings (Phase 2)
	December, 2004
	Lead Member
	Environmental

	D.
	Littleton Road, Salford – External Works to Dwellings (Phase 5)
	January, 2005
	Lead Member
	Environmental

	E.
	Approval of a “Rethinking Construction” Partner – Highway Structures
	February, 2005
	Lead Member
	Environmental

	F.
	Approval of two “Rethinking Construction” Partners – Highway and Civil Engineering
	February, 2005
	Lead Member
	Environmental

	G.
	Approval of a “Rethinking Construction” Partner – Mechanical Services
	February, 2005
	Lead Member
	Environmental

	H.
	Approval of one or two “Rethinking Construction” Partners – Landscape Works
	February, 2005
	Lead Member
	Environmental

	I.
	Approval of a “Rethinking Construction” Partner 

– Electrical Services
	February, 2005
	Lead Member
	Environmental

	J.
	Approval of two or three “Rethinking Construction” Partners – Minor Building Works
	March, 2005
	Lead Member
	Environmental

	K.
	Approval of two or three “Rethinking Construction” Partners – Responsive and Routine Maintenance
	March, 2005
	Lead Member
	Environmental


FORWARD PLAN OF KEY DECISIONS 

Particulars of a matter likely to be the subject of a key decision

	1. Description of the matter in respect of which the decision is to be made


	Contract for the provision of Window Cleaning Services.

Period of contract 1 June 2004 to 31 May 2007 [option to extend to 31 May 2009]

	2. Name and title of decision maker


	Councillor Bill Hinds – Lead Member for Corporate Services.

	3. Date of decision, or period within which it is to be made


	July 2004.

	4. Principal groups/organisations to be consulted before the decision is made


	All Council Directorates and NPHL. [Education on behalf of Salford schools].

	5. Means by which any such consultation is proposed to be undertaken


	Issue of tender summary schedules to all Directorates and NPHL for assessment.

	6. Steps that may be taken by persons wishing to make representations, and the date by which those steps

      are to be taken


	Normal tender evaluation processes can involve formal presentations, meetings with potential contractors and/or a site visit to potential contractors, particularly those companies who are not familiar to us. Directorates will be encouraged to be part of that process which should then enable well reasoned and justified recommendations for contract award[s] to be made.

Challenge by any Member to the decision by Lead Member: such a challenge to be made within five working days following the contract award approval.

	7. Documents to be submitted to the decision maker for consideration


	Tender receipt schedule.

Tender summary schedule.

Directorate recommendations.

Financial appraisals.

Executive and Decision Report.

	8. Wards to which the matter relates


	Not applicable.

	9. Details of expenditure/savings


	Anticipated annual expenditure of £59,000

	10. Name, telephone number and 

      E-mail address of contact officer


	Terry Harrisson.  Extension 3220.

e-mail:- terry.harrisson@salford.gov.uk


FORWARD PLAN – KEY DECISION/CABINET NON-KEY DECISION:

Service Area : Corporate Services Financial Support Group Debtors Section 
Date or period of decision :March 2004 Quarter Sundry Debtor Write offs & 2004/5 Quarterly Sundry Debtor Write offs …………………….

Type of Decision…Lead member key decision…………………………………………………………….

(i.e. Cabinet Key Decision, Cabinet Non-Key Decision or Lead Member Key Decision)

	Subject Area for Decision

(Ref. No             )
	Sundry Debtor quarterly write offs 2003/4 (final quarter) & 2004/5

	Objective/anticipated outcome


	Approval to write off sundry debts

	Who we intend to consult, when and how


	To provide all necessary information and backing documentation, including record of decision to Corporate Services Lead Member as near as possible to the respective quarter end dates

	How others can make representations about this matter and by when


	N/A

	Documents to be submitted to the decision-maker for consideration
	Detailed write off analysis and record of decision

	Ward(s) to which the matter relates
	All

	Details of expenditure/savings


	Quarter ending March 2004 – Estimated to be in excess of £100,000

Quarter ending June 2004 – Estimated to be in excess of £100,000

Quarter ending September 2004 – Estimated to be in excess of £100,000

Quarter ending December 2004 – Estimated to be in excess of £100,000

Quarter ending March 2005 – Estimated to be in excess of £100,000




FORWARD PLAN OF KEY DECISIONS 

Particulars of a matter likely to be the subject of a key decision

	2. Description of the matter in respect of which the decision is to be made


	Write-off irrecoverable Council Tax arrears, Business rate arrears, and Housing Benefit overpayments 

	11. Name and title of decision maker


	Councillor Antrobus, Lead Member for Corporate Services

	12. Date of decision, or period within which it is to be made


	June 2004 to March 2005

	13. Principal groups/organisations to be consulted before the decision is made


	None

	14. Means by which any such consultation is proposed to be undertaken


	N/A

	15. Steps that may be taken by persons wishing to make representations, and the date by which those steps

      are to be taken


	N/A

	16. Documents to be submitted to the decision maker for consideration


	Report containing details of the proposed write-offs

	17. Wards to which the matter relates


	All

	18. Details of expenditure/savings


	Proposed write-offs will be met by the bad debt provision arrangements

	19. Name, telephone number and 

      E-mail address of contact officer


	Stephen R. Fryer

Ext 3372  stephen.fryer@salford.gov.uk 


ITEM No. 6









