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The Division

’

s overarching corporate aim

…

“

Assist the Authority, through its people and with its partners, 

to achieve its pledges and support the Community Plan

”
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KEY SERVICE OBJECTIVES

1. Promote a 

culture

that enables, empowers and encourages all 

employees to realise their full potential in a safe and healthy 

working 

environment.

2. Facilitate the 

development

, through innovation and imagination, of a 

modern, customer focused organisation

.

3. Promote and sustain the principles of a 

corporate and cohesive

organisation

4. Ensure the Authority adopts 

best practice

and meets its 

statutory 

and contractual obligations

in relation to Employment, Best Value 

Overview and Scrutiny and Communications
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KEY SERVICE OBJECTIVES

5. Assist the Authority to 

deliver quality services

by advising on the 

best use of resources and organisational skills and by 

supporting 

the Scrutiny Function

as part of a process of 

continuous 

improvement.

6. Ensure that all 

Elected Members and employees

are 

aware of 

and meet the requirements of best value and performance 

management

and the benefits that these systematic approaches 

can bring to our services.
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KEY SERVICE OBJECTIVES

7. Assist the Authority to meet its commitment to ensure 

equal opportunity

for employees, service users and all 

Salford people in order to satisfy their needs and 

aspirations.

8. Promote and sustain 

positive images of the City

and 

the City Council through effective two

-

way internal and 

external communications.
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Making the connections?

(Delivering Improvements)

•

Pledges

•

Community Plan

•

Performance Indicators

•

Elected Members

•

Directors

•

Managers

•

Employees

•

Trade Unions
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Some of the Drivers:

•

Council’s 6 Pledges

•

Community Plan

•

CPA Improvement Plan

•

Modernising Services (e

-

government etc)

•

Best Value and Continuous Improvement

•

PSA Targets

•

Budgetary constraints and opportunities

•

Performance Management

•

Other internal and external reviews and assessments
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What do we want?

•

To be an employer with a positive reputation, who people want 

to work for and stay with.

•

To create and sustain a workforce with the necessary skills, 

knowledge and experience to make a positive contribution and 

deliver our pledges to the community.

•

To support everyone, at every level in the organisation, to 

develop their skills and knowledge to satisfy current and future

needs. 
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What do we want?

•

To assist everyone to achieve their best performance and 

their full potential.

•

To provide a working environment where people feel safe, 

valued, respected, involved and rewarded.
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What are the main areas in HR terms where we can have most impac

t?

Attendance Management

Communications

Employee Relations 

Equality of Opportunity 

Health, Safety and Welfare 

Morale & Motivation 

Performance Management

Recruitment and Retention

T

raining & Development 

Workforce Planning

Are these shared priority areas?
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Consultation

…

.

Gaining ownership, commitment and engagement

•

Directors

•

Elected Members 

•

Staff
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Delivering 

……

Some examples of of HR work that support improvement:

•

Adoption of an authority Wide Human Resource Strategy Framework

•

Providing day to day operational support to managers and employ

ees 

•

Corporate Leadership 

–

equalities and diversity 

•

Provision of Management Development training and support
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Delivering 

……

Some examples of of HR work that support improvement:

•

Provision of Information and support to assist workforce planni

ng

•

Continued development of the Elected Member Training Programme

•

Undertaking a Programmed review of HE policy

•

Supporting managers to 

maximise

attendance at work 

•

Provision of Training for Best Value Review Teams.
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Outcomes 

……

Delivering real benefits to the 

organisation

•

Improved Performance Indicators

•

Improved customer satisfaction

•

Increased job satisfaction 

•

Achievement of the Pledges 
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Risks, opportunities and barriers to success

•

Focus and direction (operational & strategic)

•

Strategic Partnering (Opportunity costs/benefits)

•

Resources (people and finance)

•

Skills
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KEY SERVICE OBJECTIVES

7. Assist the Authority to meet its commitment to ensure equal opportunity for employees, service users and all Salford people in order to satisfy their needs and aspirations.

8. Promote and sustain positive images of the City and the City Council through effective two-way internal and external communications.














_1115212933.ppt


PERSONNEL AND PERFORMANCE 

BUSINESS PLANNING ARRANGEMENTS 2003/4

What do we want?

		 To assist everyone to achieve their best performance and their full potential.

		 To provide a working environment where people feel safe, valued, respected, involved and rewarded.
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Consultation….

Gaining ownership, commitment and engagement

		 Directors	

		 Elected Members 	

		 Staff 	
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Delivering ……

Some examples of of HR work that support improvement: 



		 Provision of Information and support to assist workforce planning

		 Continued development of the Elected Member Training Programme

		 Undertaking a Programmed review of HE policy

		 Supporting managers to maximise attendance at work 

		 Provision of Training for Best Value Review Teams.
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Outcomes ……

Delivering real benefits to the organisation

		 Improved Performance Indicators

		 Improved customer satisfaction

		 Increased job satisfaction 

		 Achievement of the Pledges 
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Risks, opportunities and barriers to success

		 Focus and direction (operational & strategic)

		 Strategic Partnering (Opportunity costs/benefits)

		 Resources (people and finance)

		 Skills
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Delivering ……

Some examples of of HR work that support improvement: 



		 Adoption of an authority Wide Human Resource Strategy Framework

		 Providing day to day operational support to managers and employees 

		 Corporate Leadership – equalities and diversity 

		 Provision of Management Development training and support
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What are the main areas in HR terms where we can have most impact?

Attendance Management 	Communications	 

Employee Relations 		Equality of Opportunity 

Health, Safety and Welfare 	Morale & Motivation 

Performance Management	Recruitment and Retention 

Training & Development 	Workforce Planning



Are these shared priority areas?
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Some of the Drivers:

		 Council’s 6 Pledges

		 Community Plan

		 CPA Improvement Plan

		 Modernising Services (e-government etc)

		 Best Value and Continuous Improvement

		 PSA Targets

		 Budgetary constraints and opportunities

		 Performance Management

		 Other internal and external reviews and assessments
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What do we want?

		 To be an employer with a positive reputation, who people want to work for and stay with.

		 To create and sustain a workforce with the necessary skills, knowledge and experience to make a positive contribution and deliver our pledges to the community.

		 To support everyone, at every level in the organisation, to develop their skills and knowledge to satisfy current and future needs. 
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Making the connections?

(Delivering Improvements)

		 Pledges

		 Community Plan

		 Performance Indicators

		 Elected Members

		 Directors

		 Managers

		 Employees

		 Trade Unions
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KEY SERVICE OBJECTIVES

1. Promote a culture that enables, empowers and encourages all employees to realise their full potential in a safe and healthy working environment. 

2. Facilitate the development, through innovation and imagination, of a modern, customer focused organisation.

3. Promote and sustain the principles of a corporate and cohesive organisation

4. Ensure the Authority adopts best practice and meets its statutory and contractual obligations in relation to Employment, Best Value Overview and Scrutiny and Communications
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KEY SERVICE OBJECTIVES

5. Assist the Authority to deliver quality services by advising on the best use of resources and organisational skills and by supporting the Scrutiny Function as part of a process of continuous improvement.

6. Ensure that all Elected Members and employees are aware of and meet the requirements of best value and performance management and the benefits that these systematic approaches can bring to our services.
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 The Division’s overarching corporate aim…

“Assist the Authority, through its people and with its partners, to achieve its pledges and support the Community Plan”














