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TITLE :
STRATEGIC PARTNERING PROJECT - PROGRESS REPORT


RECOMMENDATIONS :
The Committee is recommended to note the contents of the report.


EXECUTIVE SUMMARY :
This report provides a summary of the progress made since the last report in March on the Strategic Partnering Project which is currently underway for Corporate Services and Personnel and Performance.


BACKGROUND DOCUMENTS :
Report to Project Board, 13th February 2003.







Report to Cabinet, 5th March 2003.

(Available for public inspection)


CONTACT OFFICER :
Allison Lobley, Strategy Development Team Manager, Corporate Services Directorate on 0161 793 3171


WARD(S) TO WHICH REPORT RELATE(S)
N/A


KEY COUNCIL POLICIES
N/A


DETAILS (Continued Overleaf)

1. DETAILS

1.1 We last reported on the progress of this project to the Quality and Performance Scrutiny Committee in March this year.

1.2 The purpose of this report is to give an indication of developments in the last eight weeks.

1.3 At the time of our last report we were about to place an advertisement in the Municipal Journal seeking responses from the market on the benefits that a partnership might be able to bring in the joint provision of some or all of our services

We received 13 responses to our advertisement, ranging from large multi national companies to small "niche" providers in narrow service areas.

An evaluation team was established comprising the following people:

Alan Westwood ; Martin Smith ; Maura Brooks ; Eric Halton ; Alan Eastwood ; Mike Bleese ; Bill Taylor ; Veronica Weeds ; Mike Willetts ; Lead Members for Corporate Services and Personnel ; Unison  and SDT representatives.

1.4 This team met to assess the submissions against the ten criteria, eight of which were the project Board's agreed objectives for such a partnership. The remaining criteria were concerned with innovation and the organisation's capacity and track record.

The evaluation team members each scored the submissions against how well the proposals met each of the criteria.

This exercise resulted in a decision to invite representatives from five organisations to visit Salford with a view to further exploring the models proposed and the benefits that their approaches might provide.

The companies invited for interview are as follows :

· Capita

· Vertex Data Science

· Agilisys

· IT Net

· Amey

1.5 A small panel headed by Alan Westwood and Martin Smith will conduct discussions with these companies on the 6th and 10th June. Thereafter, the evaluation team will reconvene to carry out a formal options appraisal looking in detail at the advantages and disadvantages of each option. This will also include looking at continued in-house service delivery.

1.6 The exercise should result in :

· A greater clarity on which model, if any, we would prefer for the future delivery of our services.

· Which services are to be included should the Project Board decide to conduct a formal procurement exercise.

· Recommendations on the next steps to the Project Board and Cabinet.

1.7 It had been hoped to complete this stage of the process by the date of this meeting, but there has been some slippage in the project timetable owing to the unavailability of certain "key" players. However, where we are contemplating taking such a significant decision it is wise not to attempt to rush any stage of the process. 

2.0 Next Steps

2.1 The next steps in the process will be :-

· Finalising the options appraisal model to be used;

· Making a final decision about whether there is a sufficient business case to proceed to a formal procurement exercise;

· Reporting the outcome of the options appraisal to a future meeting of Quality and Performance Scrutiny Committee;

· Preparing a report on our findings and recommending a way forward for consideration by the Project Board and consulting Directors by inviting them to that Project Board meeting;

· Informing staff, trades unions and Members of the decision and the reasons for it.

2.2
At the time of writing the indicative timetable for this work is still not finalised, however, we would hope to be in a position to report to this Scrutiny Committee by the 1st week in July. We will be able to clarify timings at the meeting.
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