QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
1st October, 2001

Meeting commenced:
  9.30 a.m.
"
ended:
11.00 a.m.
PRESENT:
Councillor Dawson - in the Chair

Councillors Boyd, E. Burgoyne, Devine and Garrido
(Councillors Antrobus and J. Murphy attended the meeting at the invitation of the Chairman)

35.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Beaumont, Carter and Dobbs.

36.
BEST VALUE REVIEW OF THE STRATEGIC OPTIONS FOR


SALFORD SUPPORT SERVICES


(Previous Minute 23 - 24th September, 2001)

The Director of Corporate Services and the Director of Personnel and Performance submitted a joint report detailing the findings of the strategic review of the future service delivery arrangements in respect of the following areas of work of the City Council's Corporate Services Directorate and Personnel and Performance Division:-


Corporate Services
· Law and Administration.

· Finance.

· I.T. Services.

· Customer Services.

· Strategy Development.


Personnel and Performance
· Operational Management.

· Strategic Management.

· Police and Scrutiny Support.

· Consultancy Services.

· Occupational Health and Safety.

· Organisation Development and Equalities.

The report went on to detail the methodology of the review and indicating that this had considered the strategic options which were available and the conclusion was that these could be narrowed down to the following three choices, though it was indicated that none of the options needed to be mutually exclusive, and it was possible that hybrid variations could prove attractive, depending upon the way in which services were packaged:-

· Continued in-house delivery.

· Outsourcing.

· Strategic partnership.

The report concluded by indicating that Members of the Committee, and subsequently the Cabinet, would need to consider how these strategic options, which had been identified, should be progressed.  It was also indicated that consideration would have to be given to the views of the Best Value Inspectorate (BVI) which were due to undertake an interim inspection during the week commencing 12th November, 2001, which would allow the BVI to appraise whether what the City Council was aiming to achieve was in line with best value philosophy and legislation.

Following detailed consideration of the report, together with the supporting information collected during the course of the review, the Committee drew the following conclusions:-


(a)
The evidence put forward by KPMG in support of a multi-service strategic partnership was not conclusive and therefore, it would not, at this stage, be appropriate for Salford City Council to pursue this option.  The advantages of partnerships with others were however, fully recognised and it was felt that further work needed to be carried out to identify specific service areas where there was potential for:-

· working in partnership with the private sector;

· working in partnership with other public sector or voluntary sector partners.


(b)
On the balance of  the information detailed both in the report, and in Unison’s Social, Economic and Environmental Audit, it was concluded that wholesale outsourcing may put both service delivery and the well being of the local community at unnecessary risk, undermine the City Council's commitment to equal opportunities, adversely affect staff morale and be unlikely to result in a significant quality or cost benefits. As a consequence the Cabinet should be recommended to reject this option.


(c)
The view expressed in Paragraph 10.2 of the report, that work must continue on developing the Performance Improvement Plans (P.I.P.'s) to set short, medium and long term targets, capable of satisfying the City Council's commitment to continuous improvement, be endorsed.


(d)
P.I.P.'s should also identify service areas which will benefit from external partnerships, and it be recommended that authority be given to the Directors of Corporate Services and Personnel and Performance to enter into informal discussions (where necessary) with the market (on a strictly no-commitment basis) to further explore the possible advantages and disadvantages of partnership working.


(e)
There was a need for the early identification of those areas of activity which would benefit from comprehensive best value reviews, and these should provisionally be submitted for consideration at the meeting of the Committee to be held on 17th December, 2001.


(f)
There was still a lack of comparative data in certain areas and that these gaps in information should be filled so that an accurate baseline assessment can be made of all services.  It was essential however, that all comparative data balances quality and cost and where necessary a suite of performance indicators be established to ensure that a true picture of performance is provided.


(g)
P.I.P.'s and an effective performance management system should be the main tools for making the necessary 'step changes' demanded by Best Value.  The completed versions of P.I.P.'s should be submitted for consideration ao the meeting of the Committee to be held on 17th December, 2001.  Following approval of P.I.P.'s the Committee should also receive monitoring reports on a quarterly basis.


AGREED:
THAT Cabinet be requested to endorse the recommendations of the Committee as detailed in (a) to (g) above.

R:\status\working\admin\omin\qpsm011001.doc

