QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
2nd September, 2002

Meeting commenced:
10.00 a.m.
"
adjourned:
11.25 a.m.

Meeting reconvened:
11.30 a.m.

"
ended:
12 noon

PRESENT:
Councillor Dawson - in the Chair


Councillors E. Burgoyne, Hincks, J. Holt and Morris

(Councillor Antrobus attended the meeting at the invitation of the Chairman for the item detailed in Minute 35 below)

26.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Boyd, Dobbs, Garrido, Jolley and Kean.

27.
MINUTES OF PROCEEDINGS
The minutes of the meeting of the Committee held on 24th June, 2002, were approved and signed by the Chairman as a correct record.  It was however agreed that they be submitted to the meeting of the Committee to be held on 23rd September, 2002, for information.

28.
AUDIT 2001/02 - AUDIT PROGRESS REPORT AUGUST 2002

(Previous Minute 97 - 25th March, 2002)

The District Auditor submitted a report detailing progress in respect of the City of Salford 2001/02 Audit.  It was indicated that the plan covered the work programme to take place during 2002, relating to the financial year 2001/02.


AGREED:
THAT the report be noted.

29.
CITY OF SALFORD AUDIT 2001/02 - REVIEW OF INTERNAL AUDIT
The District Auditor submitted a report detailing a review which had been undertaken of the City Council's Internal Audit Section, based against statutory guidance and good practice standards as specified by the Chartered Institute of Public Finance and Accountancy (CIPFA) and focusing on the following key areas:-

· objectives and scope.

· independence.

· staffing and training.

· relationships.

· due care.

· planning.

· controlling.

· recording.

· evaluating internal control.

· evidence.

· reporting and follow-up.

The report then went on to detail the main conclusions of the review, which formed the basis of an action plan comprising 17 recommendations with regard to the key themes examined, together with the response of the City Council, copies of which were also provided for Members.

Councillor Jim Dawson made reference to the authority's response with regard to the recommendations contained in the action plan, and asked whether it would be possible for the Committee to be provided with a future report providing an update with regard to the implementation of the suggested proposals.


AGREED:
(1) THAT the report be noted; and that the recommendations contained within the action plan following the review of the City of Salford's Internal Audit, as now submitted, be endorsed.



(2) THAT the Director of Corporate Services be requested to provide an update with regard to the implementation of the recommendations contained within the action plan following the District Audit review of the City of Salford's Internal Audit Section.

30.
INTERNAL AUDIT PLAN OUTTURN 2001/02
The Director of Corporate Services submitted a report detailing the final outturn figures for the City of Salford Internal Audit Plan for 2001/02.


AGREED:
THAT the report be noted.

31.
INTERNAL AUDIT PLAN PROGRESS 2002/03
The Director of Corporate Services submitted a report detailing the progress of the Internal Audit Section of his Directorate against the Internal Audit Plan for 2002/03.


AGREED:
THAT the report be noted.

32.
INTERNAL AUDIT ACTIVITY - MARCH TO AUGUST, 2002
The Director of Corporate Services submitted a report providing Members with details of activities undertaken by the Internal Audit Section of his Directorate during the period 

16th March to 16th August, 2002, together with a summary of reports which had been issued during that period.

Members attention was drawn in particular, to a number of standard risk based audits which had been undertaken in various schools.  The Director of Corporate Services reported that an audit accounting framework was being piloted nationally, and in turn was an issue which the Committee may wish to be briefed on in more detail at a future meeting.

Councillor John Hincks referred to a case concerning the completion and final accounts of the Quantity Surveyors Division of the Development Services Directorate (reference 1933/DS/02), and asked whether, as recommended, a new firm had been appointed to undertake the checking of the computations sheets used in support of the final accounts. The Director of Corporate Services replied that he was not certain if a new appointment had been made, but would make enquiries, with a view to responding directly to Councillor Hincks.

AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to submit a report at the next Audit meeting of the Committee providing an overview, and the likely impact for the City of Salford, of the audit accounting framework for schools, which was currently being piloted nationwide.



(3) THAT the Director of Corporate Services be requested to ascertain whether an external firm had now been appointed to undertake the checking of the computation sheets that support the final accounts of the Quantity Surveyors Division of the Development Services Directorate, and report directly to Councillor John Hincks.

33.
CORPORATE GOVERNANCE AND RISK MANAGEMENT
The Director of Corporate Services submitted a report detailing the efforts being made to establish and formalise corporate governance and risk management systems throughout the City Council.  In addition the Committee were informed of a recent Audit Commission publication entitled "Worth the Risk", which it was indicated provided a good introduction and overview to risk management, and which may be of interest to Members.

The report also provided a proposed action plan and timetable for the introduction of the proposed systems. 

AGREED:
(1) THAT the report be noted and the proposed action plan and timetable for the introduction of the proposed formalised corporate governance risk management systems, as contained therein, be endorsed.



(2) THAT the Director of Corporate Services be requested to circulate copies of the Audit Commission publication entitled 'Worth the Risk' to all Members of the Committee.

34.
QUALITY AND PERFORMANCE COMMITTEE AUDIT FUNCTION -


FORMAT OF FUTURE MEETINGS
The Director of Corporate Services submitted a report outlining options and possible terms of reference for the future consideration of audit matters.  The report indicated that the City Council had been operating an Audit Committee since June, 1997, and since January, 2000, largely in response to the modernisation and rationalisation agenda, this role had been placed under the umbrella of the Quality and Performance Scrutiny Committee. However given the competing demands on the time of the Committee it was recognised it was becoming increasingly difficult to give the audit matters the appropriate time and consideration they required.  It was also commented that an ever increasing emphasis on corporate governance and risk management, in both the public and private sectors, was likely to impinge even further on the Committee's already heavy workload.   As a consequence the Committee were asked to give consideration as to how they wished the City Council's audit role to be managed in future, and the following possible options were put forward:-

· Option 1 - No change the Quality and Performance Scrutiny Committee continuing to meet on a quarterly basis, as part of its normal schedule of meetings, to give consideration to audit matters.

· Option 2 - Separate Quality and Performance Scrutiny Committee meetings, i.e. to hold an additional meeting in those months (every quarter) when it is necessary to consider audit matters.

· Option 3 - establishment of an Audit Sub-Committee comprising five to six Members from the existing Committee who would meet on a quarterly basis to exclusively consider audit matters.

· Option 4 - establishment of an Audit Sub-Committee comprising five to six Members from any of the City Council's Scrutiny Committees, to meet on a quarterly basis to exclusively consider audit matters.

The Committee gave consideration to the proposed options and were of the general opinion that Option 4 was the most suitable, however it was suggested that the majority of Members should be drawn from this Committee together with interested Members from other Scrutiny Committees as required.

Reference was also made to the often technical nature of audit issues, and the need for Members to be provided with appropriate training with regard to this subject matter.

AGREED:
(1) THAT the report be noted.



(2) THAT approval in principle be given to the proposal to establish an Audit Sub-Committee comprising primarily Members of this Committee, together with interested Members of any other Scrutiny Committee as detailed in Option 4 above.



(3) THAT the Director of Corporate Services and the Director of Personnel and Performance be requested to submit a report to the meeting of the Committee to be held on 23rd September, 2002, providing details of (a) the proposed composition and membership and (b) suggested timetable of meetings for the proposed Audit Sub-Committee as detailed in (2) above.



(4) THAT the Director of Personnel and Performance, in consultation with the Director of Corporate Services be requested to develop a suitable training programme for the Members of the proposed Audit Sub-Committee as detailed in (2) above and report accordingly to a future meeting of the Committee.

35.
ENERGY MANAGEMENT ACTIVITIES DURING THE PERIOD JUNE


TO AUGUST, 2002
The Director of Corporate Services submitted a report providing Members with details of the significant activities of the Energy Audit Group during the period 1st June to 31st August, 2002.

Councillor Derek Antrobus also attended for this item and provided an update with regard to issues relating to the current establishment of the Energy Audit Division.  He commented that the importance of the service the Energy Audit Division provided to the City Council was fully recognised and he as Lead Member for Corporate Services would ensure that it remained a high priority, and was given the necessary resources to ensure its continued success.

AGREED:
(1) THAT the report be noted; and that it be referred to the Environmental Scrutiny Committee for consideration as well as further copies being circulated to all other Members of the City Council for information.



(2) THAT all Members of the Energy Audit Group who have had an input, be thanked for their efforts in achieving the level of savings made to date.

36.
EXCLUSION OF THE PUBLIC

AGREED:
THAT under Section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following items of business detailed in Minutes 37 and 38 below on the grounds that they involve the likely disclosure of exempt information as specified in paragraphs 1, 11, 12 and 14 of Schedule 12A to the Act.

37.
INTERNAL AUDIT RESTRUCTURE
The Director of Corporate Services submitted a report detailing a proposed amendment to the establishment of the Internal Audit Section of Corporate Services Directorate's Finance Division.


RESOLVED:
THAT the report be noted.


38.
SPECIAL INVESTIGATIONS
The Director of Corporate Services submitted a report which detailed special investigation activities which had been undertaken by the Internal Audit Section of his Directorate between June and August, 2002.


AGREED:
THAT the report be noted.
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