QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
11th January, 2001

Meeting commenced:
10.00 a.m.
"
adjourned:
  1.00 p.m.

"
reconvened:
  2.00 p.m.
"
ended:
  2.55 p.m.

PRESENT:
Councillor Dawson - in the Chair

Councillors Boyd, E. Burgoyne, Devine and Hincks
The following Members also attended at the invitation of the Chairman with regard to the items detailed in the Minutes respectively indicated - Councillor J. Murphy (Minutes 81, 82 and 83) and Councillors Hinds and Lea (Minute 85)

80.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Carter, Dobbs and Heywood.

81.
CORPORATE SERVICES DIRECTORATE - DRAFT PART 1 SERVICE PLAN 2001/02
The Director of Corporate Services submitted the draft Part 1 Service Plan 2001/02 for his Directorate which focused on the following key issues:-

· Key objectives.

· Strategic themes guiding the work of the Directorate.

· Milestones to be achieved in support of those key objectives and strategic themes.

· Directorates values.

· Resources available.

· Area perspective and equality of service.

· Best Value and Service Development.

· Staff Development.

· Performance Review and Review of the 2000/01 Part 1 Service Plan.

The Director of Corporate Services made particular reference to the Customer Contact Centre or Call Centre as it was more commonly known, which was now operational, and suggested it may be of value for Members of the Committee to visit the facility in the near future.

Councillor Bob Boyd made reference to the proposed democratic processes milestone for 2001/02, to have resources deliver the community strategy by 31st October, 2001, and asked what was the nature of this resource.  The Director of Corporate Services replied that there was now a recognised need that Neighbourhood Co-ordinators in each of the service delivery area required basic administrative support which his Directorate hoped to provide.  

Councillor Jim Dawson commented on the governance milestone 2001/02 to continue to develop the capacity to sell internal audit consultancy systems to generate income during 2001/02, and asked what success had already been achieved with this initiative. The Director of Corporate Services replied that the City Council had already been successful in selling software packages on school and other audits to a number of local authorities, and in addition was developing a consultancy or promotional arm aimed at promoting such in-house developed software packages and services.  Councillor Joe Murphy added that this was an area of activity which City of Salford was ahead of other local authorities, and during the current year approximately £25,000 income had been generated by the sale of internal audit consultancy and the systems, a target figure which was reflected in the Service Plan 2001/02.  

Councillor Eric Burgoyne made reference to the integrated and efficient back office systems milestone for 2001/02 in particular the aim to develop further the anti-fraud and security strategy for the City Council be incorporating the disclosure of information to third parties, and asked what progress had been made in this area.  The Director of Corporate Services replied that there had been a number of such exchanges of information, and made particular reference to current liaison between the City Council and the Benefit Agency which was being undertaken as part of a national pilot study. 

Councillor Eric Burgoyne referred to the milestone to reduce the level of sundry debts outstanding by 25% by 31st March, 2002.  He asked if it was possible to have a breakdown of such sundry debts in particular who and how much each owed etc.  The Director of Corporate Services said he would investigate the matter, with a view to providing the information at a future meeting of the Committee.

Councillor Bob Boyd referred to the figures relating the establishment of the Corporate Services Directorate and asked whether it would be possible for the Committee to be provided with a management tree detailing those officers in senior management positions up to Assistant Director level.  The Director of Corporate Services replied that he would ensure that such information was provided for Members' information.

Councillor Jim Dawson made reference to the statement within the report which indicated the staff employed by the Directorate had increased significantly due to the establishment of the Customer Contact Centre and Financial Support Group.  The Director of Corporate Services replied that this was only an increase in the Corporate Services establishment as these employees had been transferred from other Directorates, therefore the establishment of the City Council as a whole remained unchanged.

AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services make arrangements for Members of the Committee to visit the Customer Contact Centre as part of a future meeting.



(3) THAT the Director of Corporate Services be requested to provide a breakdown of current sundry debtors in particular details of their identity, the debts they have incurred and how long they have been outstanding.



(4) THAT the Director of Corporate Services be requested to provide Members of the Committee with a table showing the senior management structure of the Directorate down to Assistant Director level.



(5) THAT the Director of Corporate Services be requested to submit details of the Housing Benefit Fraud Investigation currently being undertaken once its findings are complete.

82.
CORPORATE SERVICES DIRECTORATE BEST VALUE


PERFORMANCE PLAN 2001/02

The Director of Corporate Services submitted a report outlining the draft Best Value Performance Plan 2001/02 for his Directorate which focused on the following key issues:-

· Achievements in 2000/01.

· Future pledges for 2001/02.

· Performance Indicators.

· Best Value Reviews 2001/02.

· Consultation.

· Key Facts and Figures.

· Initiatives for 2001/02.

The report also indicated that the Directorate was currently implementing a programme of major change including the establishment of a Customer Contact Centre and Financial Support Group, the centralisation of benefit administration and the implementation of the SAP resource management system to improve service delivery. It was indicated that this programme would continue into 2001/02 however the achievement operational targets could be adversely affected by the need to conduct a strategic review of options for the provision of Support Services.

Councillor Dawson referred to the local performance target in relation to the percentage of new claims for Council Tax Benefit dealt with within 14 days.  He noted that the City of Salford had achieved a 94% success rate in this regard during 2000/01 and asked whether such success could be achieved at a lesser cost.  The Director of Corporate Services replied it was always the Director's intention to make all services and systems that they provided, as cost effective as possible. 

Councillor Eric Burgoyne referred to the local performance target with regard to the percentage of land charge searches carried out within ten working days.  He commented that in 2000/01 a target of 92% had been achieved, and asked whether it was possible for the target to be increased in 2001/02 to say 93 or 94%.  The Director of Corporate Services said he would investigate the feasibility of increasing the target for this service.

AGREED:
(1) THAT the draft Corporate Services Best Value Performance Plan 2001/02 be noted.



(2) THAT the Director of Corporate Services be requested to investigate the feasibility of a target of 93 or 94% being set in respect of the Local Performance Target for the number of local land charge searches undertaken within ten working days.

83.
PRESENTATION ON THE SAP SYSTEM
The Committee received a presentation from Geoff Topping of the Corporate Services Directorate with regard to the recently introduced SAP system, which focused on the following key issues:- 

· Overview - Cost Centre Management Demonstration.

· Debtors - New Procedures.

· Creditors - Monitoring of Payments.

Councillor Jim Dawson asked whether the system was on target for achieving its projected benefits.  Geoff Topping replied that the system was on target in this regard however many of them would not be achieved until four or five years time.

A number of Members made reference to the policy of leniency with regard to the enforcement and recover of commercial rents.  It was commented that there was a general agreement in principle to such a policy however there was a need for it to be transparent and accountable.

Councillor Jim Dawson asked if Internal Audit had done a risk assessment of the system, in particular in relation to debtors, creditors and pay roll.  Geoff Topping replied that this matter was being addressed as part of the Management Audit and it was anticipated that such an assessment would take place before March, 2001.  

Councillor Dawson asked if appropriate back-up of the system was in place, in particular in the event that the system was destroyed by fire or some other similar disaster.  Geoff Topping replied that safeguards were currently in place and the system was backed-up on a daily basis.  He added that in the event of damage by fire, it was anticipated that the system would be operational again within a day.  

Councillor Dawson asked if it was possible for the system to flag up non-payments etc. Geoff Topping replied that currently the system did not have such a facility, but was only at an early stage of development and such a feature could be built into it.

AGREED:
(1) THAT Geoff Topping be thanked for his interesting and informative presentation the contents of which were noted.



(2) THAT the Director of Corporate Services and the Director of Development Services be requested to devise a policy to be adopted with regard to the criteria to be adopted in taking a lenient approach in the pursuance of corporate rent.



(3) THAT the Director of Corporate Services be requested to submit a further update with regard to progress on the implementation of the SAP system to this Committee in approximately six months time.

84.
EXCLUSION OF THE PUBLIC

AGREED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the ground that it involves the likely disclosure of exempt information as specified in Paragraph 11 of Part 1 of Schedule 12A to the Act.

85.
PROPOSED MERGER OF THE CHIEF EXECUTIVE AND


PERSONNEL SERVICES DIRECTORATES

The Chief Executive and the Director of Personnel Services submitted a report regarding the proposed merger of their Directorates which was currently the subject of staff consultation.

Councillor Bill Hinds, Councillor Maureen Lea, the Chief Executive and the Director of Personnel Services all stressed that the proposed merger was still only at a consultative stage and no definite proposals could be presented, however as and when the situation became more definite then it would be possible to present further information to the Committee.

AGREED:
THAT the report on the proposed merger of the Personnel Services and Chief Executive Directorate and currently subject to staff consultation be noted as an interim statement of intent.
 

http://comcapps01.salford.gov.uk/WebDB30/docs/FOLDER/SDM/CMS/QPSM/QPSM110101A.DOC

