QUALITY AND PERFORMANCE SCRUTINY (AUDIT) SUB-COMMITTEE
13th January, 2003

Meeting commenced:
10.05 a.m.
"
ended:
11.50 a.m.

PRESENT:
Councillor Dawson - in the Chair


Councillors Boyd, Garrido and Eric Burgoyne
1.
ELECTION OF CHAIRMAN

RESOLVED:
THAT Councillor Jim Dawson be elected as Chairman of the Sub-Committee for the remainder of the municipal year 2002/03.

Councillor Jim Dawson - in the Chair

2.
ELECTION OF DEPUTY CHAIRMAN

RESOLVED:
THAT Councillor Eric Burgoyne be elected as Deputy Chairman of the Sub-Committee for the remainder of the municipal year 2002/03.

3.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor John Hincks.

4.
MEMBERSHIP OF THE SUB-COMMITTEE

AGREED:
(1) THAT the following persons be confirmed as members of the Quality and Performance Scrutiny (Audit) Sub-Committee for the remainder of the municipal year 2002/03:-


Councillor Bob Boyd


Councillor Eric Burgoyne


Councillor Jim Dawson


Councillor Karen Garrido


Councillor John Hincks




(2) THAT the Quality and Performance Scrutiny Committee be requested to give consideration to the appointment of the three remaining members of the Quality and Performance Scrutiny (Audit) Sub-Committee.

5.
CITY OF SALFORD AUDIT 2001/02 - AUDIT PROGRESS 

REPORT DECEMBER, 2002


(Previous Minute 28 - 2nd September, 2002)


The District Auditor submitted the final progress report in respect of the City of Salford 2001/02 Audit.  The report also indicated that the key issues arising from the audit would also be reported in an annual audit letter which would be issued to all members of the City Council before the end of January, 2003.


AGREED:
(1) THAT the report be noted.




(2) THAT arrangements be made for a special meeting of the Sub-Committee to be held on Monday, 10th February, 2003, commencing at 9.30 a.m. for the purposes of giving consideration to the District Auditor’s annual audit letter.

6.
CITY OF SALFORD AUDIT 2002/03 - AUDIT PLAN

The District Auditor submitted a report which detailed the proposed audit plan in respect of the activities of the City Council during 2002/03, and which would focused on the following key themes:-

· Accounts

· Performance

· Governance 

Councillor Bob Boyd referred to non-operational assets on the City Council’s balance sheet, and asked whether an analysis of these could be built into the audit plan.  The District Auditor replied that such an analysis did not form part of the 2002/03 Audit Plan, however, if the Committee wished it could be included in the City of Salford Audit Plan 2003/04.

AGREED:
(1) THAT the report be noted.



(2) THAT the District Auditor be requested to include an analysis of non-operational assets on the City Council’s balance sheets within the City of Salford Audit Plan 2003/04.

7.
INTERNAL AUDIT MEMORANDUM 2001/02

The Director of Corporate Services submitted a report providing a summary of interim work carried out by the District Auditor in relation to the City Council’s financial statements for 2001/02.  The Committee were also provided with copies of the District Auditor’s internal audit memorandum for the City of Salford audit 2001/02.


Councillor Jim Dawson referred to the situation where although accounts for 2001/02 were reconciled at the year end, monthly reconciliations were not carried out during the same period, and asked what measures were being taken to remedy this situation.  The Director of Corporate Services replied that an electronic receipting system was currently being developed, and once implemented was hoped would alleviate many of the problems currently being experienced.  Councillor Jim Dawson continued by suggesting that would benefit the Committee where appraised of the procedures involved carrying out control account reconciliations.  


AGREED:
(1) THAT the report be noted.




(2) THAT the Director of Corporate Services be requested to submit a report at the next meeting of the Sub-Committee detailing the processes with regard to undertaking monthly control account reconciliations.

8.
INTERNAL AUDIT ACTIVITY - AUGUST - DECEMBER, 2002

The Director of Corporate Services submitted a report providing members with details of activities undertaken by the Internal Audit Section of his Directorate during the period 17th August to 16th December, 2002, together with a summary of reports which had been issued during that period.


A number of members made reference to the points undertaken regarding the security of the IT Operations Room, and commented that as the City Council’s Centre of Excellence was also situated within the same building, whether there was a need to look at an alternative location for the latter so as to improve security.


Councillor Jim Dawson referred to the audit of training and development in respect of the SAP system and asked whether it was possible for members of the Quality and Performance Scrutiny Committee to be provided with a copy of the complete report on this matter, particularly as they would be reviewing the operation and introduction of the SAP system at their next meeting to be held on 27th January, 2003.


AGREED:
(1) THAT the report be noted.




(2) THAT the Quality and Performance Scrutiny Committee be requested to review the location of the City Council’s Centre of Excellence, particularly in view of the possible negative impact that it may have on the security of the IT Operations Room.




(3) THAT the Director of Corporate Services be requested to provide to for all members of the Quality and Performance Scrutiny Committee, copies of the report detailing the outcome of the audit undertaken with regard to training and development for the SAP system.

9.
ENERGY AND MANAGEMENT ACTIVITY - SEPTEMBER - NOVEMBER, 2002

The Director of Corporate Services submitted a report providing an update with regard to the work undertaken by the Energy Management Group of his Directorate during the period September to November, 2002.


AGREED:
THAT the report be noted.

10.
INTERNAL AUDIT PLAN PROGRESS 2002/03

The Director of Corporate Services submitted a report detailing the progress of the Internal Audit Section of his Directorate against the Internal Audit Plan for 2002/03.


AGREED:
THAT the report be noted.

11.
EXCLUSION OF THE PUBLIC

AGREED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business detailed in Minute 12 below on the ground that it involves the likely disclosure of exempt information as specified in Paragraphs 1, 12 and 14 of Schedule 12A to the Act.

12.
SPECIAL INVESTIGATIONS

The Director of Corporate Services submitted a report which detailed special investigation activities which had been undertaken by the Internal Audit Section of his Directorate between September and December, 2002.


AGREED:
THAT the report be noted.
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