QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
23rd September, 2002

Meeting commenced:
1.30 p.m.
"
ended:
5.40 p.m.
PRESENT:
Councillor Dawson - in the Chair

Councillors Boyd, E. Burgoyne, Dobbs, Garrido, Hincks, Jolley, Kean 


and Memory

(At the invitation of the Chairman the following Councillors attended the meeting for the items detailed in the Minutes respectively indicated, Councillor Antrobus (Minutes 40, 44, 45 and 46), Councillor V. Burgoyne (Minute 40) and Councillor Lea (Minute 47))

39.
EXCLUSION OF THE PUBLIC


AGREED:
THAT under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the following item of business on the ground that it involves the likely disclosure of exempt information as specified in paragraphs 1 and 11 of Schedule 12A to the Act.

40.
REVIEW OF DEMOCRATIC SERVICES
The Director of Corporate Services submitted a report detailing the methodology and recommendations of the Review of the City Council's Democratic Services, which comprised the following key functions:-

· Committee Services.

· Elections.

· Mayoralty.

· Members Services.

· Members Secretariat.

· Executive Services Unit.

· Law and Administration Word Processing Support.

· Other Directorate Support to Members.

The report indicated that the Review had been undertaken to examine the democratic process for recent changes to the City Council's Constitution, and to determine the effectiveness of which they were satisfactorily providing Elected Members with the support they required.  The Reviews recommendations were summarised as follows:-

· Members Services, Members Secretariat and Mayoralty Services to be combined in one cohesive unit to provide support on progressing case work enquiries together with a dedicated information facility.

· In an attempt to provide an enhanced Member Service, resources from other areas were to be "freed up", in particular the Committee Services Section to withdraw from servicing a number of meetings it currently supported, including Lead Member Briefings and Scrutiny Committees, and instead concentrate its resources and expertise on servicing the decision making forums of the Council, and ensuring adherence to the new Constitutional arrangements.

· The provision of structured support for the Elections Division, to assist during periods of heavy workloads in the run up to local and parliamentary elections.

The Committee also received a brief presentation from Graham Chinn and Allison Lobley which supplemented and highlighted the key elements contained within the report.

Councillor Bob Boyd expressed concern at the proposal for Committee Services to no longer service Lead Member Briefings.  He commented that such briefings were a key decision making forum of the Council, and said it would be impossible for Committee Services to fulfil their role in ensuring adherence to the new Constitutional arrangements, if they did not have a direct input to them and monitor the decisions taken there.  He continued by saying the accurate recording and publication of decisions arising from Lead Member Briefings was a fundamental responsibility of the City Council, and could only be overseen if the process was assisted by an impartial body, such as Committee Services, and not left solely to the Directorates concerned, as was the case currently with certain Lead Member decisions, where on occasions the new Constitutional arrangements had not been fully adhered to.  

Councillor Val Burgoyne referred to the proposal for Committee Services to withdraw from the servicing of Political Executive Groups, and asked who would undertake this function.  Councillor Derek Antrobus replied that servicing of the groups would be determined by the Area Co-ordinator for the respective Service Delivery Areas.  Councillor Val Burgoyne commented in view of this reply, she would envisage that it would probably become the responsibility of Neighbourhood Co-ordinators, but suggested this would impinge on their already heavy workload.  

Councillor Eric Burgoyne suggested that there was a need to record all main political party meetings in the City Council's Central Diary.  Graham Chinn replied that due to the large variety of meetings in which Members were involved, it was difficult to include them all, however investigations would be undertaken to see what key party political meetings could be included in the Central Diary.

Councillor Eric Burgoyne commented that the report made no reference to the provision of a Research Assistant service to Members.  Allison Lobley replied that this was an issue which was still being investigated.

Councillor David Jolley commented that as the Chairman of the Eccles Partnership Board, he had no qualms regarding the proposal for the responsibility of servicing that body being transferred from Committee Services to another provider, possibly the Eccles Town Centre Manager.  He however commented that unlike Committee Services, which had a pool of people to undertake necessary duties, when the dedicated officer was absent due to annual leave or sickness, the Eccles Town Centre Manager, and the respective Neighbourhood Co-ordinators, in terms of servicing the Political Executive Groups, did not have any such resource to fall back on, when they were absent for unforeseen circumstances.

Councillor David Jolley also made reference to the proposals for the Member Services Section to provide support on progressing case work enquiries, and suggested that there was a need to create protocols for this work, particularly in terms of drawing up timescales for responses.

With regard to the proposals concerning accommodation, Councillor Val Burgoyne requested that the video conferencing facility not be installed in the Members Room, as this would interfere with the use of that room.  In response it was reported that it was envisaged the facility would be placed in one of the Committee Rooms, so that it could be pre-booked, and used by Members without interruption.

Councillor Jim Dawson commented that Members were often regarded by constituents as being their direct link with Council Directorates, and suggested that any proposals should reflect the need to retain this link, particularly with regard to the provision of support on case work enquiries.  

Allison Lobley concluded the presentation by thanking Members for their attendance and input, and asked if they had any further comments they should forward them to her or via Councillor Jim Dawson at the earliest opportunity.  She added that a reminder would be sent to all other Members who had not been present also asking for their comments, and possibly a further presentation would be arranged before the end of October, 2002.  

AGREED:
(1) THAT the report be noted; and that the comments of Members as detailed above be incorporated into the final report on the Review of Democratic Services, prior to its submission to the City Council.



(2) THAT Allison Lobley, together with all other persons who have been involved so far, with the Review of Democratic Services, be thanked for their efforts.

41.
APOLOGIES FOR ABSENCE
Apologies for absence were submitted on behalf of Councillors Janice Heywood and Joe Holt.

42.
MINUTES OF PROCEEDINGS
The minutes of the meeting of the Committee held on 2nd September, 2002, were approved and signed by the Chairman as a correct record.

43.
ACTION SHEET
Submitted the action sheet arising from the meeting of the Committee held on 24th June, 2002.

Councillor Boyd referred to the requested information with regard to cost of undertaking Best Value Reviews.  Russell Bernstein provided an update in relation to progress on producing a methodology for determining and measuring the cost of Best Value Reviews.  

RESOLVED:
THAT the action sheet arising from the meeting held on 24th June, 2002, be noted.

44.
SALFORD ADVANCE
The Committee received a presentation from Mike Willetts with regard to Salford Advance, and which focused on the following key issues:-

· Background.

· Partners.

· Business Model.

· Reporting Arrangements.

· Structure.

· Services and Achievements.

· Future Development for 2002/03.

Mike Willetts drew the Committee's attention to a handbook which had been produced on providing good practice with regard to Project Management Services and suggested it may be of value for all Members to be provided with copies of this.

Councillor Karen Garrido referred to the CRM system, and asked whether it would be possible for an electronic tracking system to be developed which would enable Councillors to monitor the progress of case work enquiries they had raised on behalf of constituents with particular Directorates.  Mike Willetts replied that the feasibility of such a proposal would be investigated.

AGREED:
(1) THAT Mike Willetts be thanked for his interesting and informative presentation the contents of which were noted.



(2) THAT the Director of Corporate Services be requested to investigate with regard to the CRM system, the feasibility of electronic tracking, which could be accessed by Elected Members, so as to enable them to monitor progress with regard to case work issues they have raised with individual Directorates.



(3) THAT the Director of Corporate Services be requested to circulate to all Members of the Committee the handbook produced by his Directorate on good practice with regard to Project Management Services. 

45.
SUNDRY DEBTORS ANALYSIS OF OUTSTANDING DEBT
The Director of Corporate Services submitted a report detailing his Directorate's performance in relation to the collection of sundry debts during the period 1st June to 31st August, 2002.

Councillor Bob Boyd referred to the debt from Radius amounting to £2.39M, of which £1.26M remained outstanding, which due to the unavailability of an archive database, to support the recovery of the debt was proving difficult to collect.  He continued by asking that the Committee be provided with an update with regard to the collection of this outstanding amount.

Councillor Karen Garrido referred to a transaction analysis which detailed the number of invoices raised by Directorates during the quarter which were over £200 and still outstanding, and asked whether it would be possible for specific details of those invoices raised by the Environmental Services Directorate could be submitted to a future meeting.

AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to provide a further update at a future meeting of the Committee with regard to the (a) collection of the outstanding debt from Radius amounting to £1.26M and (b) a breakdown of the invoices raised over £200 by the Environmental Services Directorate.

46.
CORPORATE SERVICES DIRECTORATE BEST VALUE PERFORMANCE INDICATORS 2002/03 - PERFORMANCE
The Director of Corporate Services submitted a report detailing performance during the period 1st April to 30th June, 2002, against the Best Value Performance indicators contained within the Best Value Performance Plan for his Directorate.

Councillor Jim Dawson referred to the implementation programme with regard to the SAP system, and said there was a need for the Committee to be appraised of this at the earliest opportunity.  Russell Bernstein replied that an item with regard to the review of the implementation programme was contained in the Committee's work programme, and would be submitted to the meeting to be held on 25th November, 2002.

RESOLVED:
THAT the report be noted.

47.
CHIEF EXECUTIVE DIRECTORATE (PERSONNEL AND PERFORMANCE) - 


BEST VALUE PERFORMANCE INDICATORS AND CORPORATE HEALTH


INDICATORS 2002/03

The Director of Personnel and Performance submitted a report detailing both the performance of his Directorate, during the period 1st April to 30th June, 2002, against the key indicators contained within the 2002/03 Best Value Performance Plan, together with performance of all Directorates against Corporate Health Indicators during the same period.


Councillor Maureen Lea made reference to the fact that during the first quarter 2002/03 there had been an average loss due to sickness of 11.7 days per employee which although an improvement on the full figure for 2001/02 of 12.3 days, represented an increase on the figure for the same quarter during 2001/02 of 11.24 days.  She commented that this underlined the need to continue to monitor carefully performance on the issue, and in particular seek the support of Directorates with regard to implementing the authority's attendance management policy, and taking necessary action to reduce sickness levels.


Councillor Eric Burgoyne referred to the City Council's Occupational Health Service and asked whether it would be possible for the Committee to receive a presentation on this. Russell Bernstein replied that such a presentation could be built within to the Committee's work programme.  Councillor Peter Dobbs asked whether there would be any benefit in creating a Central Occupational Health facility, possibly at Salford Civic Centre.  Councillor Maureen Lea replied that there were no plans of this nature however it was an excellent idea, and could possibly be looked at, and included with the LIFT development at the Lancastrian Hall site, though obviously such a proposal depended on appropriate funding being available.  


Councillor Karen Garrido referred to the indicator in relation to the percentage of local authority employees declaring that they meet the Disability Discrimination Act 1995 disability definition (BVPI 16), and asked whether Judith Irving, the City Council's Access Officer was involved in the consideration of planning applications received by the City Council which concerned issues relating to access to public buildings.  The Director of Personnel and Performance said he was uncertain whether this was the case, but he would clarify the position and inform the Committee accordingly.


The Committee's views were sought as to the manner they wished sickness monitoring information to be reported to future meetings.  Councillor Jim Dawson replied that the information needed to be as manageable as possible and focus on the key statistics for individual Directorates.  He also commented there was a need to involve Directorates in relation to sickness absence, with the need to sharing the practice which was being operated. 


RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Personnel and Performance, in consultation with the Chairman of this Scrutiny Committee and Lead Member for Personnel agree an approach to involve individual Directorates in relation to sharing approaches to managing attendance management, to make arrangements for a sample of no more than three Directors, to attend the next meeting of the Committee, to comment on their performance of their respective Directorates with regard to sickness absence.



(3) THAT the Director of Personnel and Performance be requested to provide a presentation on the City Council’s Occupational Health Service.

48.
PROCUREMENT
The Director of Personnel and Performance confirmed that Cabinet at its meeting on 3rd September, 2002, agreed to establish a Corporate Procurement Unit.


RESOLVED:
THAT the matter be noted.

49.
QUALITY PERFORMANCE COMMITTEE AUDIT FUNCTION - FORMAT OF


FUTURE MEETINGS

(Previous Minute 34 - 2nd September, 2002)

The Director of Corporate Services and the Director of Personnel and Performance submitted a joint report seeking approval to the establishment of a Quality Performance Sub-Committee to cover audit issues, together with its terms of reference, proposed membership and dates for future meetings.

AGREED:
(1) THAT approval be given to the establishment of an Audit Sub-Committee of the Quality and Performance Scrutiny Committee comprising eight Members including initially Councillors Bob Boyd, Eric Burgoyne, Jim Dawson, Karen Garrido and John Hincks, with the remaining three Members to be determined.



(2) THAT approval be given to the following terms of reference for the Quality and Performance Audit Sub-Committee:-

· To meet four time annually to consider all issues relating to audit matters both internal and external.

· To monitor and review the effectiveness of risk management systems including all systems of internal control.

· To consider the preparation and monitoring of the internal Audit Plan.

· To consider summary reports of each internal audit and value for money studies undertaken.

· To consider summary reports for all energy audit and any value for money studies undertaken.

· To consider the external Audit Plan.

· To consider reports from the external Auditor, including value for money systems and final accounts audits.

· To review and monitor the performance of internal audit.

· To review and monitor the anti-fraud strategy and initiatives.

· To ensure the receipt of "best value" from all audit resources.



(3) THAT meetings of the Audit Sub-Committee be held on the following dates all commencing at 10.00 a.m., to be preceded a briefing for Members only at 9.30 a.m:-

13th January, 2003.

24th March, 2003.

2nd June, 2003.

1st September, 2003.

50.
TREASURY MANAGEMENT 2001/02 AND 2002/03
The Director of Corporate Services submitted a report detailing Treasury Management activity during 2001/02 together with a review of the Borrowing and Investment Strategy 2002/03.


AGREED:
(1) THAT the Treasury Management performance 2001/02 as detailed in the report now submitted be noted.




(2) THAT the recent activity, and the current position with regard to the Borrowing Investment Strategy Review 2002/03, with regard to the treasury management function as detailed, in the report now submitted, be noted.




(3) THAT the addition of the Bank of Scotland Deposit accounts to the approved of list of investments be noted.
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