QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
24th September, 2001

Meeting commenced:
2.00 p.m.
"
ended:
5.30 p.m.
PRESENT:
Councillor Dawson - in the Chair

Councillors Beaumont, Boyd, E. Burgoyne, Carter, Devine, Dobbs


and Prior

(Councillors Antrobus and Lea both attended the meeting at the invitation of the Chairman with regard to the item detailed in Minute 23)

22.
MINUTES OF PROCEEDINGS

The minutes of the meeting of the Committee held on 3rd September, 2001, were approved and signed by the Chairman as a correct record.

23.
BEST VALUE REVIEW OF THE STRATEGIC OPTIONS FOR


SALFORD SUPPORT SERVICES


(Previous Minute 17 - 3rd September, 2001)

The Director of Corporate Services and the Director of Personnel and Performance submitted a joint report detailing the findings of the strategic review of the future service delivery arrangements in respect of the following areas of work of the City Council's Corporate Services Directorate and Personnel and Performance Division:-

Corporate Services
· Law and Administration.

· Finance.

· I.T. Services.

· Customer Services.

· Strategy Development.


Personnel and Performance
· Operational Management.

· Strategic Management.

· Police and Scrutiny Support.

· Consultancy Services.

· Occupational Health and Safety.

· Organisation Development and Equalities.

The report indicated in order for the City Council to demonstrate best value there was a need to ensure that all support services were comparable with the best alternative provision both public and private sectors.  In addition it was reported that, in the last two years, the City Council had to make savings of £8M and £6.5M respectively, also performance indicators had shown that in a number of areas, the City Council was a considerable way from being in the top quartile of Local Government performers.  In the light of this, together with other changes taking place, in December, 2000, the Cabinet recommended that a best value review be undertaken of the strategic options for delivery of support services through the consideration of the following potential options:-

· In-house provision.

· Partnerships with the private sector.

· Partnerships with the local or public authorities.

· Outsourcing.


The report then went on to detail the methodology of the review which included:-

· Completion and analysis of service profile information across all service areas.

· Consultation with City Council staff, Directors, senior managers, Elected Members and frontline customers.

· Desktop exercise undertaken by KPMG Consultants to consider the "C" of competition.

· External scrutiny in the form of a specially convened Challenge Panel which had met on 23rd August, 2001.

The report continued by saying that the review had considered the strategic options which were available and the conclusion was that these could be narrowed down to the following three choices, though it was indicated that none of the options needed to be mutually exclusive, and it was possible that hybrid variations could prove attractive, depending upon the way in which services were packaged:-

· Continued in-house delivery.

· Outsourcing.

· Strategic partnership.

The report concluded by indicating that Members of the Committee, and subsequently the Cabinet, would need to consider how these strategic options which had been identified should be progressed.  It was also indicated that consideration would have to be given to the views of the Best Value Inspectorate (BVI) which were due to undertake an interim inspection during the week commencing 12th November, 2001, which would allow the BVI to appraise whether what the City Council was aiming to achieve was in line with best value philosophy and legislation.

Councillor Derek Antrobus commented that the way forward did not perhaps lie with adopting only one of the proposed strategic options, but rather adopting a more flexible approach which combined the best or most appropriate elements from each and adapting them to the needs of the City Council.

Councillor Bob Boyd asked of the support services provided by the Corporate Services Directorate and Personnel and Performance Division, what would be the key areas of investment in the near future.  The Director of Corporate Services replied that the main area of investment related to information technology, particularly those associated with the provision of electronic government.

The Director of Personnel and Performance commented as to one untapped area which could be potentially beneficial for the City Council was to enter into working partnerships with other local authorities, in specific key areas of activity.  He added that one such area already under consideration was that of recruitment. 

AGREED:
THAT in order to give Members appropriate time to digest the report and supporting information, consideration of this item be deferred to a special meeting of the Committee to be held on Monday, 1st October, 2001, at Salford Civic Centre, commencing at 9.30 a.m.

24.
TREASURY MANAGEMENT 2000/01 AND 2001/02
The Director of Corporate Services submitted a report providing details on the following matters which were required to be presented to the Committee as part of the City Council's Treasury Management Policy:-

· Treasury Management Annual Report 2000/01.

· Borrowing and Investment Strategy Review 2001/02.


AGREED:
THAT the report be noted.

25.
DISTRICT AUDIT - BEST VALUE AUDIT 2001 ACTION PLAN
The Chief Executive submitted a report detailing progress which had been made to date in respect of the District Auditor's Action Plan arising from the Best Value Audit undertaken during May and June, 2001.  In addition the report sought the Committee's views as to future arrangements for the continued monitoring of the progress against the action plan.

AGREED:
(1) THAT the report be noted.



(2) THAT approval be given to this Committee monitoring the Best Value Action Plan on a quarterly basis; and that further progress reports be submitted to the meetings of the Committee to be held on:-

17th December, 2001.

25th March, 2002.

24th June, 2002.

26.
DISTRICT AUDIT PLAN 2000/01 - PROGRESS REPORT

(Previous Minute 12 - 25th June, 2001)

The District Auditor submitted a report containing details, as at September, 2001, of progress against a 2000/01 Audit Plan for the City of Salford.  It was indicated that the plan covered the work programme to take place during 2001 which related to the financial year 2000/01.


AGREED:
THAT the report be noted.

27.
INTERNAL AUDIT ACTIVITY - JUNE TO SEPTEMBER, 2001
The Director of Corporate Services submitted a report providing Members with details of activities undertaken by the Internal Audit Section of the Directorate during the period 16th June to 14th September, 2001, together with a summary of reports which had been issued during that period.

Councillor Eric Burgoyne referred to the Standard Risk  Based School Audit which had been undertaken at Oakwood High School (ref 2009), and made particular reference to the fact that three of the recommendations of the Internal Audit Section had not been accepted by the school.  The Director of Corporate Services replied that any findings of the audit were recommendations only and the Internal Audit Section had no powers to enforce them.  It was however added that further follow-up sessions would be held with the school concerned, in an attempt to encourage them to adopt the recommendations that had been made.  

AGREED:
THAT the report be noted.

28.
INTERNAL AUDIT PLAN PROGRESS 2001/02
The Director of Corporate Services submitted a report detailing the progress of the Internal Audit Section of the Directorate against the Internal Audit Plan for 2001/02.


AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to investigate the possibility of appropriate information relating to Internal Audit Four Year Plan being incorporated into future reports.

29.
ENERGY MANAGEMENT ACTIVITY DURING THE PERIOD JUNE TO


SEPTEMBER, 2001

The Director of Corporate Services submitted a report providing Members with an update on matters arising since the meeting of the Committee held on 25th June, 2001, and to report on the activities of the Energy Audit Group.

AGREED:
THAT the report be noted.

30.
PURCHASING ORDER PROCESSING - STATISTICS 


1ST MARCH TO 12TH JUNE, 2001

(Previous Minute 7 - 25th June, 2001)

The Director of Corporate Services submitted a report which provided an explanation as to the variances between order values and the amounts invoiced, which had been reported to the meeting of the Committee held on 25th June, 2001.

Councillor Jim Dawson enquired whether the Internal Audit Section would be undertaking an audit of the SAP system.  The Director of Corporate Services replied that such an audit was already underway, and was an ongoing process.


AGREED:
THAT the report be noted.

31.
QUARTERLY PERFORMANCE OF THE CENTRAL PURCHASING FUNCTION

(Previous Minute 7 - 25th June, 2001)

The Director of Corporate Services submitted a report advising Members of the continuing development of a central purchasing function, as a principal element of the Financial Support Group.  The report also provided details of the achievements made, projects currently in progress and intended strategies for the future.

Councillor Eric Burgoyne referred to the issuing of "annex" forms on the 20th June, 2001, to all Directorates requesting that they supply details of all contracts undertaken and awarded during 2000, which required formal procedures laid down by European Union Directives.  He expressed concerns that the Chief Executive's, Development Services and Education and Leisure Directorates had not responded.  He suggested that there was a need for all Directorates to be informed that on all occasions they were requested for information they should do so, particularly as in this case where the information was a statutory requirement.

The Director of Corporate Services drew Members' attention to a number of specific instances where Directors had arranged the supply of certain commodities and then simply raised requisitions identifying a desired vendor on a confirmation order basis. He said that it was important that Central Purchasing were given the opportunity of sourcing such products so as the most favourable price could be obtained.  Members of the Committee agreed that if the Central Purchasing function was to achieve its aims it was important that current procedures were adopted and all requisitions were directed through it. 

AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to inform all Directorates that all requisitions for goods and services should be forwarded through the Central Purchasing Group, so that they have the opportunity of sourcing such products and obtaining the most favourable price for the City Council.



(3) THAT any future instances of Directorates by-passing the Central Purchasing Group when arranging the supply of goods and services, as referred to in (2) above be reported to this Committee.

32.
PROVISION OF MOBILE PHONES

(Previous Minute 7(3) - 25th June, 2001)

The Director of Corporate Services submitted a report providing details of the number of mobile phones currently issued to the employees of the City Council on a Directorate by Directorate basis, together with details of the criteria used by each Directorate with regard to the provision and usage of mobile phones by their members of staff.

Councillor Jim Dawson asked whether it were possible, where appropriate for member of staff's mobile phone numbers to be published on the telephone directory on the City Council's Intranet site.

The Director of Corporate Services made particular reference to the Orange "Government 8" tariff which was used by 992 handsets used by City of Salford employees.  He added that tariff was financially beneficial to the City Council, however there were approximately a further 60 handsets, used by a variety of Directorates which utilised other network service providers, he therefore sought the support of the Committee to liaise with the Directorates concerned, with a view to persuading them to use the corporate contract arrangement when renewals became due.

Councillor Eric Burgoyne suggested that there was a potential need to remind staff of the guidelines with regard to the use of mobile phones issued by the City Council so as to prevent any misuse.

AGREED:
(1) THAT the report be noted.



(2) THAT the City Council be requested to consider the publishing of numbers of mobile phones issued to City Council employees on the telephone directory and on the City Council's Intranet site.



(3) THAT, insofar as this Committee is concerned, the Director of Corporate Services be given approval to liaise with those Directorates currently operating handsets using other service providers, with a view to them being persuaded to use the corporate contract arrangements when renewals become due, subject to the corporate contract arrangements being the most suitable option for their needs, and the most cost effective for the City Council.

33.
EXCLUSION OF THE PUBLIC

AGREED:
THAT under, section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the item of business detailed in Minute 34 below on the grounds it involves the likely disclosure of exempt information as specified in Paragraphs 1, 12 and 14 of Schedule 12A to the Act.

 34.
SPECIAL INVESTIGATIONS
The Director of Corporate Services submitted a report which detailed special investigation activities which had been undertaken by the Internal Audit Section of his Directorate between June and September, 2001.


AGREED:
THAT the report be noted.


R:\status\working\admin\omin\qpsm240901.doc

