QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
25th March, 2002

Meeting commenced:
2.05 p.m.
"
ended:
5.15 p.m.

PRESENT:
Councillor Dawson - in the Chair


Councillors Boyd, E. Burgoyne, Carter, Dobbs, Eglin, Garrido and Hulmes
93.
APOLOGY FOR ABSENCE

An apology for absence was submitted on behalf of Councillor Wordsworth.

94.
COUNCILLOR JAMES HULMES

Councillor Jim Dawson welcomed Councillor James Hulmes, who was attending his first meeting, following his recent appointment as a Member of the Committee.

95.
MINUTES OF PROCEEDINGS

The minutes of the meeting of the Committee held on 25th February, 2002, were approved and signed by the Chairman as a correct record.

96.
MATTERS ARISING

(a)
Appraisal of the Best Value Review Programme


(Previous Minute 90(2) - 25th February, 2002)


Councillor Bob Boyd reported that at the meeting of the City Council held on 20th March, 2002, he had been given assurances that an exercise would be undertaken to determine the cost to date, of the City Council’s Best Value Review Programme, together with the resulting benefit savings and improvements to the services reviewed.  Russell Bernstein commented that this was the case, and the details of the methodology for undertaking the review would be submitted to the next meeting of the Committee.

97.
AUDIT 2000/01 - AUDIT PROGRESS REPORT MARCH 2002 

(Previous Minute 81 - 28th January, 2002)


The District Auditor submitted the final progress report in respect of the City of Salford 2000/01 audit.  The report indicated that the key issues arising from the audit had been reported in the annual audit letter, which was issued to all Members of the Council in December, 2001, as well as being presented to the Cabinet and this Committee in January, 2002.


AGREED:
THAT the report be noted.

98.
CITY OF SALFORD AUDIT 2000/01 - COLLECTION OF INCOME

(Previous Minute 66 - 17th December, 2001)

The District Auditor submitted a report detailing a review which had been undertaken of the City Council’s sundry debtors and council tax collection performance by focusing on the following key themes:-

· policy and standard

· performance monitoring

· collection rate

· billing and payment

· recovery


The report then went on to detail the following main conclusions and recommendations of the audit:-

· billing and payment

· recovery and enforcement

· bad debt provision and write-offs

Councillors Bob Boyd and Eric Burgoyne referred to the debt analysis detailed in Appendix 2 to the report, which contained an age analysis of both council tax and outstanding sundry debts as at April, 2001.  They asked if more up-to-date figures could be provided for a future meeting.

Councillor Eric Burgoyne referred to the recommendation contained within the Action Plan, arising from the audit, suggesting the need for details of council tax arrears/current year collections being reported on a monthly basis to the Lead Member for Corporate Services and on a quarterly basis to this Committee.  He asked if it was possible for information also to be supplied on a monthly basis to this Committee.

AGREED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to submit at the next meeting of the Committee the most up-to-date figures available in relation to the age debt analysis of (a) council tax and (b) outstanding sundry debts.



(3) THAT the Director of Corporate Services be requested to submit on a monthly basis to this Committee, details of council tax arrears/current year collections.

99.
CITY OF SALFORD AUDIT 2001/02 - AUDIT PLAN

The District Auditor submitted the City of Salford Audit Plan for 2001/02.  


RESOLVED:
THAT the City of Salford Audit Plan for 2001/02 be noted.

100.
INTERIM FINAL ACCOUNTS AUDIT MEMORANDUM 2000/01

The Director of Corporate Services submitted a report detailing the interim opinion audit work carried out by the District Auditor prior to the final accounts audit for 2000/01.


AGREED:
THAT the report be noted.

101.
FINAL ACCOUNTS AUDIT MEMORANDUM 2000/01

The Director of Corporate Services submitted a report providing details of the final accounts audit memorandum covering the account for the financial year 2000/01.


AGREED:
THAT the report be noted.

102.
INTERNAL AUDIT ACTIVITY - DECEMBER, 2001 TO MARCH, 2002 


The Director of Corporate Services submitted a report providing Members with details of activities undertaken by the Internal Audit Section of his Directorate during the period 8th December, 2001 to 15th March, 2002, together with a summary of reports which had been issued during that period.


Councillor Jim Dawson made reference to the audit examining procedures with regard to the completion of bank reconciliations, and suggested that there was a need for the Committee to review the effects of the recommendations arising from the audit which had subsequently been implemented.


AGREED:
(1) THAT the report be noted.




(2) THAT the Director of Corporate Services be requested to submit a report at a future meeting of the Committee detailing the impact of the recommendations which had been implemented following the audit of procedures in relation to bank reconciliations.

103.
INTERNAL AUDIT PLAN PROGRESS 2001/02

The Director of Corporate Services submitted a report detailing the progress of the Internal Audit Section of his Directorate against the Internal Audit Plan for 2001/02.


Councillor Jim Dawson on behalf of the Committee congratulated the Internal Audit Section of the Corporate Services Directorate on their performance and meeting the targets which had been set.


AGREED:
THAT the report be noted.

104.
INTERNAL AUDIT OPERATIONAL PLAN 2002/03

The Director of Corporate Services submitted a report providing details of the Internal Audit Operational Plan for 2002/03.


AGREED:
THAT the report be noted.

105.
ENERGY MANAGEMENT ACTIVITIES DURING THE PERIOD 


DECEMBER, 2001 TO MARCH, 2002

The Director of Corporate Services submitted a report providing Members with an update on matters arising since the meeting of the Committee held on 17th December, 2001, and to report on the activities of the Energy Audit Group.


AGREED:
THAT the report be noted.

106.
ELECTRICITY CONTRACT SITES SUPPLIED BY INDEPENDENT ENERGY

(Previous Minute 70 - 17th December, 2001)


The Director of Corporate Services submitted a report providing an update for Members on problems encountered with Npower and KPMG arising from the collapse and subsequent calling in of receivers at Independent Energy.  It was reported at the meeting that despite lengthy negotiations it had not been possible to reach an agreement with Npower and KPMG with regard to the outstanding money they believed was owed to them by the City Council, and as a consequence they now intend to take legal action. 


AGREED:
THAT the report be noted.

107.
STRATEGIC REVIEW OF SUPPORT SERVICES PROCUREMENT

Submitted a report of the Officer Working Group providing details of the best value review of procurement services.  Russell Bernstein reported that at this stage the report was submitted primarily for Members’ information, but would be considered in more detail at the next meeting of the Committee.


AGREED:
THAT the report be noted, and that further consideration be given to it at the meeting of the Committee to be held on 22nd April, 2002.

108.
WORK PLAN 2002/03

Submitted the workplan 2002/03 for the Committee together with a suggested format for action sheets for future meetings of the Committee.


AGREED:
(1) THAT the Work Plan 2002/03 be noted.




(2) THAT the following reports be built into the Work Plan 2002/03, both to be reported at the meeting of the Committee to be held on 22nd April, 2002:-

· provision of mobile phones

· methodology for assessment of the City Council’s Best Value Review Programme



(3) THAT approval be given to the draft format for action sheets for future meetings of the Committee as now submitted.

109.
EXCLUSION OF THE PUBLIC

AGREED:
THAT, under section 100A(4) of the Local Government Act 1972, the public be excluded from the meeting for the item of business detailed in Minute 110 below on the grounds that it involves the likely disclosure of exempt information as specified in the Paragraphs 1, 12 and 14 of Schedule 12A to the Act.

110.
SPECIAL INVESTIGATIONS

The Director of Corporate Services submitted a report which detailed special investigation activities which had been undertaken by the Internal Audit Section of his Directorate between December, 2001 and February, 2002.


AGREED:
THAT the report be noted.

111.
WANSBECK NATIONAL INTERNAL AUDIT BENCHMARKING

The Director of Corporate Services reported that Internal Audit Section of his Directorate had recently finished second in the Wansbeck National Audit Benchmarking Survey.  Councillor Jim Dawson on behalf of the Committee congratulated everyone involved with this success.
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