QUALITY AND PERFORMANCE SCRUTINY COMMITTEE
25th November, 2002

Meeting commenced:
2.00 p.m.
"
ended:
5.30 p.m.
PRESENT:
Councillor Dawson - in the Chair

Councillors Boyd, E. Burgoyne, Dobbs, Hincks, J. Holt, Jolley, Kean, Memory and Morris
Councillor Antrobus attended the meeting in relation to the items detailed in Minutes 64 and 65 below

61.
APOLOGIES FOR ABSENCE

Apologies for absence were submitted on behalf of Councillors Garrido and Hulmes.

62.
MINUTES OF PROCEEDINGS
The minutes of the meeting of the Committee held on 28th October, 2002, were approved and signed by the Chairman as a correct record.

63.
ACTION SHEET
Submitted the action sheet arising from the meeting of the Committee held on 28th October, 2002.

Russell Bernstein reported that the report on the review of mobile phones criteria as agreed by the Committee at their last meeting would now be submitted to the City Council's Cabinet on 3rd December, 2002.

RESOLVED:
THAT the action sheet arising from the meeting held on 28th October, 2002, be noted.

64.
CORPORATE SERVICES DIRECTORATE BEST VALUE PERFORMANCE 
INDICATORS 2002/03 - PERFORMANCE


(Previous Minute 46 - 23rd September, 2002)

The Director of Corporate Services submitted a report detailing performance during the period 1st April to 30th September, 2002, against the Best Value Performance Indicators contained within the Best Value Performance Plan for his Directorate.

Councillor Eric Burgoyne referred to the average cost of collecting Council Tax for each home that has to pay (LPI29), and asked why the City Council's five year target of £11.91, was higher than that which was currently achieved, namely £10.93.  The Director of Corporate Services replied that there was a need to review all cost targets, particularly as this performance indicator was no longer a national one.  He added that it was his belief that, although important, low unit costs were not the only measure of performance with regard to the provision of a service such as this, and was a fact which was also recognised by the Audit Commission. 

Councillor Margaret Morris referred to the annual workload levels as detailed in Appendix C to the report, and asked why these peaked during the months of November, December and January.  The Director of Corporate Services replied that the majority of staff leave was taken during this period, as well as during the summer months which contributed to the increased workload levels during these months, however it was chiefly due to work being undertaken to finalise new claims, in readiness for the new financial year.

RESOLVED:
THAT the report be noted.

65.
CORPORATE SERVICES DIRECTORATE - SERVICE PLAN OUTTURN 2001/02 AND HALF YEARLY PROGRESS UPDATE ON ACHIEVEMENT AGAINST SERVICE PLAN TARGETS 2002/03
The Director of Corporate Services submitted a report which provided an overview of performance against the targets contained within his Directorate's Service Plan 2001/02, highlighting those targets which had been successfully achieved, and those where further work was required.  In addition the report provided an update on progress against the targets contained in the Corporate Services Directorate Service Plan 2002/03.

Councillor Eric Burgoyne referred to the key objective to expand the City Council's SOLAR system, so that members of the public could access it to obtain agendas, reports and minutes of City Council meetings.  He continued by asking what percentage of Salford households had their own computer.  The Director of Corporate Services replied that he was not certain of this figure, but said the public would have access to computers at the City Council's libraries and other offices, so as to enable them to use the SOLAR system.  Councillor Derek Antrobus added that the expansion of the SOLAR system was a key part of the City Council's commitment to E-Government, and one which would ensure the increased availability of information to the public.  

Councillor Jim Dawson referred to the format of the report and asked whether in future the current status with regard to targets and key objectives could also be indicated.

RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Corporate Services be requested to review the format of future reports so as to include additional information detailing the current status with regard to key objectives and targets.

66.
COUNCIL TAX ARREARS

(Previous Minute 19 - 24th June, 2002)

The Director of Corporate Services submitted a report detailing the following information with regard to Council Tax arrears:-

· Personal and total amount of Council Tax arrears still outstanding for the financial years 1993/94 to 2001/02.

· An analysis of Council Tax arrears by ward.

· An explanation as to calculation used for Council Tax arrears.

Councillor Jim Dawson asked whether any other local authorities operated a discount system to reward the early payment of Council Tax.  The Director of Corporate Services replied that he was not aware of any local authority operating such incentives, and also suggested that any proposal to introduce one in Salford, could contradict the City Council's policies on social inclusion.


RESOLVED:
THAT the report be noted.

67.
REVIEW OF SAP AND THE FINANCIAL SUPPORT GROUP (FSG)
The Director of Corporate Services submitted a report detailing the background to the SAP and Financial Support Group (FSG), together with the current position in relation to the implementation and resolution of problems, and their future development.  In addition Geoff Topping and Karen Masheder attended the meeting to give a brief presentation which supplemented the information contained within the report and focused on the following key themes:-

· Implementation.

· Benefits.

· Operation of the SAP system.

· Problems which have occurred and how they had been resolved.

· How the SAP system had been supported.

· How the SAP system will be developed.

· Developing a corporate approach for the SAP system.

Councillor Jim Dawson commented that the full benefits of the SAP system could only be realised if it was utilised by all Directorates, and suggested a need to adopt a corporate policy requiring them to do so.

Russell Bernstein suggested it would be of benefit for the Committee to get a feel of Directorates experiences of the SAP system, and from which, the proposed corporate policy could be developed.  Councillor Bob Boyd commented that a more realistic view could be obtained if those people who were responsible for using SAP on a day to day basis presented their experiences with regard to the Committee, rather than, or in addition to, the Directors themselves.

RESOLVED:
(1) THAT Geoff Topping and Karen Masheder be thanked for their interesting and informative presentation the contents of which, along with the report, be noted.



(2) THAT arrangements be made for representatives of all Directorates to attend either the February or March, 2003, meeting of the Committee to relay their experiences and make observations with regard to the operation of the SAP system, and its future development.

68.
CHIEF EXECUTIVE DIRECTORATE (PERSONNEL AND PERFORMANCE) - 


BEST VALUE PERFORMANCE INDICATORS AND CORPORATE 


HEALTH INDICATORS 2002/03
The Director of Personnel and Performance submitted a report detailing both the performance of his Directorate, during the period 1st April to 30th September, 2002, against the key indicators contained within the Best Value Performance Plan 2002/03, together with the performance of all Directorates against the Corporate Health Indicators during the same period.

The Committee were also reminded that the focus of their meeting to be held on 23rd December, 2002, was to be sickness monitoring.


RESOLVED:
THAT the report be noted.

69.
CHIEF EXECUTIVES (PERSONNEL AND PERFORMANCE) -


SERVICE PLAN OUTTURN 2002/03
The Director of Personnel and Performance submitted a report which detailed the key targets contained within the Chief Executive's Service Plan 2002/03 relating to Personnel and Performance, together with the achievements and performance against these targets.  In addition the report also provided an indication of those major pieces of work undertaken in the year so far, which had not been anticipated when the provisional Service Plan had been drawn up.

Councillor Jim Dawson asked whether it would be possible for the future format of reports to be revised to include additional information giving an indication as to the current status of key targets.

RESOLVED:
(1) THAT the report be noted.



(2) THAT the Director of Personnel and Performance be requested to examine the format of future reports with a view to including additional information so as to give an indication of the current status with regard to key objectives.

70.
CHANGE LEADERSHIP TRAINING

(Previous Minute 57 - 28th October, 2002)

The Director of Personnel and Performance submitted a report which provided details of the take up of places on the Change Leadership Training Programme, run by the City Council during 2002.


RESOLVED:
THAT the report be noted.

71.
WORKPLAN 2002/03

Submitted the Committee's Workplan for 2002/03.

Councillor Eric Burgoyne referred to the Race Relations (Amendment) Act which had been discussed at the recent Members weekend, and suggested a need for this to be built into the Committee's Workplan possibly through the staging of a workshop for Members.  Russell Bernstein referred to the CD Rom on race relations which had been provided at the residential weekend, and suggested that once Members had worked through this, if there was any further training on workshops they thought needed to be provided, this could be arranged.
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