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Introduction

1
This report summarises progress against your 2001/2002 audit plan as at August 2002. The plan covers the work programmed to take place during 2002, relating to the financial year 2001/2002.

Progress to August 2002

2
This year the Best Value (BV) audit requirements have changed with the introduction of a Comprehensive Performance Assessment (CPA). We are still required to give an opinion on the Best Value Performance Plan (BVPP) and to audit the Best Value Performance Indicators (BVPIs). However, whereas previously we were required to give an opinion on the BVPP by 30 June and the BVPIs by 31 October, we do not have to complete this work until 31 December and 15 September respectively. 

3 In addition to these specific pieces of work we will be contributing to the CPA process in the following ways:

· completing an auditor judgement on the Authority’s performance under the key Audit Code of Practice areas

· providing a view on the Authority’s self assessment prepared for the Corporate Assessment Team (CAT)

· liaising with the CAT.

4
As Salford is in the fourth tranche for a CAT visit most of this work will be carried out in the second half of the audit year. Consequently during the first part of the year we have concentrated on our other value for money work.

Conclusion

5
The exhibit overleaf shows that we have made good progress on the 2001/02 audit with most of the performance management work either completed or well underway. The attached Appendix contains brief details of the completed value for money work. 

6      There has been a minor change to the original plan as the follow up work on housing management arrangements has been covered by the recent BV housing inspection. It has therefore been agreed that we will concentrate on the proposals for transferring housing functions to an Arms Length Management Organisation instead.

Exhibit 1  Summary of progress

Good progress has been made on the 2001/02 audit.

Agreed output
Position at August 2002

Best Value Performance Plan
Work scheduled for September/October 2002.

Best Value performance indicators
Fieldwork underway. Audit will be completed by 15 September 2002.

Better services for vulnerable older people – rehabilitation
Report issued July 2002. Awaiting a joint response (health and local government) to the matters raised.

Review of LEA post OFSTED action plan.
Draft report issued August 2002.

Follow up of income collection report.
Work scheduled for September 2002.

Follow up of Housing management arrangements review.
Covered by recent BV inspection of housing services.

Review of Arms Length Management Organisation (ALMO)
Initial report issued in June 2002. Currently reviewing ALMO preparations since June.

Health Act Flexibilities – Learning Disabilities Service
Report issued in June 2002.

Local Public Service Agreement
Initial review undertaken and feedback given. Second phase of the work is underway.

Risk management
4 inter-directorate workshops for Assistant Directors and third tier officers have been held jointly with Internal Audit. Results reported back to Cabinet on 4 July 2002 (see separate agenda item).

Review of Internal Audit
Report issued July 2002. Full report included as a separate agenda item.

Review of corporate governance arrangements (including core processes)
Draft report issued August 2002.

Review of procedures for registering gifts, hospitality and interests
Report issued July 2002.

Final accounts audit
Work scheduled for October/November 2002.

In addition to the main programme outlined above, we audit the Council’s grant claims. In June 2002 we issued a report outlining the key issues arising from last year’s grant claims audit so that they could be taken into account as part of the current year’s work.

                                                                                      Appendix

Summary of findings – completed VFM work

Area of work
Key findings

Better services for vulnerable older people - rehabilitation
This review was carried out as a cross-cutting audit  examining the Health Authority, Social Services Directorate and Trusts contributing to the Salford JIP. The audit aimed to provide health and social services agencies locally with information about how rehabilitation is being provided to older people. 

We found that there are some excellent services providing active rehabilitation for older people in Salford. These include the Elderly Peoples Integrated Care Service project, Integrated Management Board and integrated therapy services.

We also found a number of issues that should be addressed to ensure that older people receive the rehabilitation that can enable them to function to their fullest potential, namely:

· access to services can be difficult in that patients on acute wards may require rehabilitation but may be unable to obtain admission to a specialist rehabilitation ward

· some services do not link together to enable early discharge from hospital with community support services.

The report was discussed with managers and executives from the relevant agencies at a workshop held in June. We are currently awaiting their joint response to the issues raised.



Review of Arms Length Management Organisation (ALMO)
We carried out a review of the Council’s ALMO preparations in April 2002. Our aim was to provide early identification of potential risks that may not have been addressed.

We found that Salford had made progress in creating an ALMO although much remained to be done. The main areas of governance and finance that still required attention at the time of our audit were as follows:

· formally approving the delegation of housing management functions to the ALMO

· developing a comprehensive project plan to co-ordinate Council activities

· determining the residual structure needed to monitor ALMO performance

· setting out the delivery plan.

Since April the preparations have moved on considerably. As part of the second phase of our ALMO work we are reviewing the current situation and will be issuing a further progress report in the near future.

Health Act Flexibilities – Learning Disabilities
Salford has used the Health Act 1999 flexibilities to develop a partnership to provide services for adults with learning disabilities. The main agencies involved in the creation of the partnership are: Salford & Trafford Health Authority, Salford PCT and Salford City Council. The Partnership formally commenced activities in April 2002.

We carried out an initial review of the preparations for a Partnership last year and the current exercise has revisited progress. The audit is based on a checklist that is intended to help the constituent members of the Partnership consider operational issues.

Overall the Partnership has made good progress since our initial review. There are still some important issues to address but arrangements are in hand to do this. Particularly important is the need to create a single budget for the service by attributing elements of existing budgets within the Health Authority, PCT and Social Services. Until this is completed it will be difficult for the Partnership to take informed decisions affecting the allocation of resources.

Other issues that still need to be resolved include:

· agreeing a set of merged eligibility criteria for the Partnership

· establishing systems to monitor and report performance in comparison with Department of Health standards

· continuing to develop linkages with other strategies eg Housing strategies, Education Action Zones, Children’s Service Plans

· developing formal protocols with other organisations

· agreeing the format of the Partnership’s annual accounts.



Registers of interests, gifts and hospitality
The purpose of our review was to assess the Council’s arrangements for the recording of gifts, hospitality and interests and to compare them against good practice.

We found that the Council has taken a number of positive steps in recent years to maintain and improve standards in public life, and to ensure that potential conflicts in interest are declared. On the whole the arrangements surrounding members accord with the good practice guidelines.

However the potential exists to build on and enhance current practice for officers. Whilst the arrangements for officers are non-statutory at the moment, sound controls are seen as good practice. In particular, continued action is required to:

· ensure that all employee gifts and hospitality received or offered are recorded. At present the availability of registers varies between directorates. It is not clear whether this is because no offers of gifts or hospitality have been made to some directorate staff, or whether officers are unfamiliar with Council procedures.

· Ensure that all financial and non-financial interests are recorded by officers. At present there is no register for officer interests other than a voluntary register for senior executives.

Grant claims
Each year the Council is invited to claim grant support for a wide variety of projects and activities. As part of this process the Council has to complete claim forms which, in turn, must be audited by an independent auditor. The aim of this report was to carry out a review of the 2000/01 grant claims audit to highlight matters arising from this work.

We found that the grant claims submitted by the Authority are generally accurate. However the efficiency of the audit could be improved for both the auditors and the accountants if all the required working papers were available at the start of the work. 

The efficiency of the audit could be further improved if accountants contacted the auditor as soon as problems producing evidence to support a grant test were envisaged. The most appropriate way of tackling the problem could then be discussed at an early stage.

In 2000/01 several claims were submitted to the auditor after the due date. We acknowledge that in some cases this was due to vacancies and long term sickness absences. However we recommend that every effort is made to meet the deadlines in future.
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