APPENDIX A

Action Plan

Action
Due Date
Responsibility?

Prepare draft corporate risk register, based on outcomes of workshops and existing risk assessments, for agreement by Directors Team (and Cabinet/Audit Committee?)
Sept 02
A Westwood

Prepare draft risk management strategy for agreement by Directors Team (and Cabinet/Audit Committee)
Sept 02
A Westwood

Pilot facilitated half-day DMT meetings (with relevant Executive Member/members of Audit Committee) in Development Services to identify key operational risks and additional controls required
Oct 02
D Simpson & B Taylor

Roll out DMT workshops across all directorates (with relevant Executive member/Audit Committee members)
No later than Mar 03
D Simpson

Corporate risk register, revised in light of directorate outcomes, agreed by Directors (and Cabinet/Audit Committee) 
July 03
A Westwood 

Identify and train risk management champions in directorates and Internal Audit (and in Cabinet/Scrutiny)
Sept 03
A Westwood

Include risk management in training for all Executive Members/Deputies and scrutiny panel members
Sept 03
A Eastwood

Review service planning process/format based on draft corporate risk register and outcomes of directorate workshops, to include explicit reference to risk management (detailing role of scrutiny)


No later than July 03
D Simpson

Revise forms for recording key decisions taken under delegated powers to include explicit reference to risks and controls.


No later than Apr 03
A Eastwood

Record identified risks and controls against decisions taken at Directors Team in minutes.


From Sept 02
A Eastwood

Consider amending report template for Cabinet/Council etc to include section on risks and controls (highlighting risks of inaction as well as of actions)


No later than Apr 03
A Eastwood

Establish Corporate Governance Risk Management Group with work programme and agree reporting mechanism to Directors Team 


July 03
A Westwood

