APPENDIX B

SAMPLE RISK REGISTER

Area of Risk
Inherent Risk 

(1-9)
Controls in Place
Residual Risk 

(1-9)
Exposures/Opportunities Identified
Actions Planned
Key PIs
By Whom/When

Poor implementation of new FIS may lead to loss of monetary resources or incurring unacceptable liabilities.
8
In-house team with experience of LAFIS implementation.

Partnering arrangement with PWC.
5
Poor business continuity planning. Ability to retain key staff. Limited financial contingency/reserves.
Continuity plan. Retention bonus. Robust budget monitoring.
Project/Budget Monitoring documents.
Project Manager. Head of Finance. Director (key dates)

