
AUDIT OF FINANCIAL SYSTEMS 1999/2000

CHECKLIST
	RECOMMENDATIONS
	AGREED
	NOT

AGREED
	TARGET DATE FOR

IMPLEMENTATION

	MAIN ACCOUNTING SYSTEM
	
	
	

	R1
Complete regular bank reconciliations in a timely fashion throughout the year.
	
	
	April 2001

	R2
Reconcile VAT payments from the VAT return to the VAT creditor.
	
	
	2000/2001

	R3
All VAT reconciliations and returns should be reviewed by a senior officer.
	
	
	2000/2001

	R4
Complete regular creditor control account reconciliations throughout the year.
	
	
	2000/2001

	R5
All control and suspense account reconciliations should be reviewed and authorised by a senior officer.
	
	
	Implemented

1999/2000

	R6
All journal entries should be reviewed either before or after input.
	
	
	See note

	R7
The use of journal entries should be minimised.
	
	
	April 2000

	R8
The "e-merge" system should incorporate a control check to agree the total interfaced between feeder systems and the main accounting system.
	
	
	2000/2001

	R9
The "e-merge" development should include a procedure to identify officers who can authorise amendments to the main accounting and feeder systems.
	
	
	

	BUDGETARY CONTROL
	
	
	

	REVIEW OF BUDGET RISK AREAS
	
	
	

	R10
Budgets should be set on the basis of predicted future demand for services, using robust management information and costing data.
	
	
	See note

	R11
Identify management information and costing data requirements in all risk areas and put processes in place to deliver these requirements.
	
	
	See note

	R12
Robust budget monitoring processes should be developed in all risk areas to promptly identify variances and facilitate action to respond to these.
	
	
	See note

	R13
Budgets should reflect Council policy in all service areas.
	
	
	2001/2002

	
	
	
	

	THE LOWRY
	
	
	

	R14
The Council should determine how the Lowry budget should be approved each year.
	
	
	Implemented

	R15
The Council should seek to identify 'industry norms’ to help it determine the reasonableness of the Lowry budget.
	
	
	Implemented

	R16
The Council should seek to agree performance measures with the Lowry to act as an incentive to control cost and raise income.  For example:

-
target occupancy rates

-
target sponsorship levels

-
target catering surplus

-
income to cost ratios, such as marketing to sales.
	
	
	Implemented

	R17
The Council should request that the Lowry provide officers with monthly management accounts.
	
	
	Implemented

	R18
The Lowry budget should be held within a single Director’s control total budget and subjected to normal budget monitoring procedures.
	
	
	2001/2002

	ADEQUACY OF SYSTEMS

CASH AND BANK
	
	
	

	R19
Cash till totals should be promptly reconciled to bankings figures.
	
	
	Implemented

	R20
All amounts cashed up should be checked by another officer.
	
	
	Implemented

	R21
Reinstate the unders and overs monitoring procedures and statements.
	
	
	2000/2001

	R22
All "contras" adjustments on the till systems should be reviewed daily by an independent officer.
	
	
	Implemented

	R23
Procedure notes should be updated.
	
	
	2000/2001

	R24
Introduce an official till limit.
	
	
	See note

	R25
Post should be opened by two staff and the remittance book should be signed by two staff to evidence amount received.
	
	
	2000/2001

	R26
Postal orders should be recorded on remittance lists by the postal team.
	
	
	2000/2001

	R27
Internal Audit should reconsider the risks related to cash holdings and reinstate cash receipting spot checks where applicable.
	
	
	See note

	CAPITAL ACCOUNTING
	
	
	

	R28
As part of the introduction of the new SAP system carry out a detailed review of asset lives.
	
	
	2000/2001

	SALARIES AND WAGES
	
	
	

	R29a
Implement all Internal Audit’s recommendations.
	
	
	Implemented

	R30a
BACs authorisation limits should be immediately updated and maintained at realistic levels.
	
	
	Implemented

	R30b
All departments should periodically be sent details of all employees paid on their department code, which they should check as correct.
	
	
	Already carried out before audit

	CREDITOR PAYMENTS
	
	
	

	R31a
Implement all Internal Audit’s recommendations.
	
	
	See note

	R31b
New creditors set up should be checked by an officer separate from input and this should be documented.
	
	
	

	R32
Introduce authorisation limits for payment runs.
	
	
	

	R33a
Checked output reports should be signed as proof of checking.
	
	
	Implemented

	R33b
See R4.
	
	
	2000/2001

	HOUSING RENTS
	
	
	

	R34a
Implement Internal Audit’s recommendations.
	
	
	See note

	R34b
Provide evidence to show that the property roll held in Housing Rents is regularly reconciled to the HMIS property rolls.
	
	
	See note

	LOANS AND INVESTMENTS
	
	
	

	R35
Quarterly reconciliations should be carried out between logotech and LAFIS.
	
	
	2000/2001

	R36
Develop an effective contingency plan for treasury management systems.
	
	
	

	R37
The Education department should develop 


a support framework for schools to allow them to undertake effective procurement.


explicit performance standards and targets for inclusion in all central services SLA’s.
	

	
	2001/2002

2000/2001

	PREPARING FOR THE EURO
	
	
	

	R38
Consider establishing a cross-service group to identify the impact of the EURO in all service areas.
	
	
	

	FRAUD AND CORRUPTION

OVERALL ARRANGEMENTS
	
	
	

	R39
Develop registers or other mechanisms for members and officers to record the offering or receipt of hospitality and gifts.
	
	
	Implemented

	R40
Update standing orders to include a section on land disposals.
	
	
	2000/2001

	R41
Internal audit could consider monitoring for trends towards particular contractors.
	
	
	See note

	R42
Update contract standing orders to include:


contract errors and anomalies


contract variations.
	
	
	2000/2001

	R43
Site reports should be completed fully for all visits.
	
	
	

	R44
Documentation for all contracts should be easily accessible.
	
	
	Implemented

	ADDENDUM
	
	
	

	COUNCIL TAX 
	
	
	

	a)  Implement Internal Audit’s recommendations
	
	
	2000/2001

	b)  Implement Internal Audit’s recommendations
	
	
	See note

	NNDR
	
	
	

	a)  Implement Internal Audit’s recommendations
	
	
	Currently under review

	b)  Implement Internal Audit’s recommendations
	
	
	Implemented

	c)  Implement Internal Audit’s recommendations
	
	
	See note

	d)  Implement Internal Audit’s recommendations
	
	
	See note

	SUNDRY DEBTORS
	
	
	

	Implement Internal Audit’s recommendations
	
	
	

	R34a
All invoice requisition forms should be authorised by supervising officers to confirm correct values and coding.
	
	
	See note

	R34b
Target dates for the raising of sundry debtors should be set and monitored in all directorates.
	
	
	2000/2001

	R34c
Consider quarterly reconciliations between the sundry debtors system and the main recovering system.
	
	
	See note
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