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	ITEM NO.



	SUBJECT
	:
	INTERNAL AUDIT PLAN 2000/2001
	PERFORMANCE REVIEW MATTER

	REPORT OF
	:
	THE DIRECTOR OF CORPORATE SERVICES
	FOR INFORMATION


A.  REPORT SUMMARY

1.  PURPOSE OF REPORT:

To inform Members of  Internal Audit activity against the planned programme for the period 1st August 2000 to 31st October 2000.

2.  RECOMMENDATION

Members are asked to note the contents of the report.

3.  ROUTING:

Direct to Council.

4.  IMPLICATIONS:

	4.1
	Resources (Financial/Staffing)
	:
	N/A

	4.2
	Performance Review
	:
	Adherence to Best Value principles will ensure that services match the best in quality and efficiency.

	4.3
	Environmental
	:
	N/A

	
	
	
	

	4.4
	Equal Opportunities
	:
	N/A

	
	
	
	

	4.5
	Community Strategy
	:
	N/A

	
	
	
	

	4.6
	Anti-Poverty Strategy
	:
	N/A


	IF YOU HAVE ANY QUERIES

PLEASE CONTACT


	BACKGROUND DOCUMENTS

	Donald Simpson 
	793 3290
	
	

	
	
	

	
	
	

	
	
	

	QUALITY CONTROL
	Report prepared by
	Chris Griffiths
	793 3427

	
	Checked by
	Donald Simpson
	793 3290

	Corporate Services (Finance), Salford Civic Centre, Chorley Road, Swinton. M27 5AW


B. REPORT DETAILS

5. INTRODUCTION

This report summarises the progress against the Internal Audit plan for the period 1st April 2000 to 31st October 2000.

6. NOTES TO THE REPORT

6.1 
Progress during the period has seen 48% of the planned days for the year achieved. Continued progress at this rate would give a likely final outturn of 83%.

6.2 A disproportionate amount of time continues to be lost to vacancies, still to be resolved by the completion of filling the new audit structure, reported to the 11/9/2000 Scrutiny Committee. As at 31/10/2000 415 days have been lost. Continuation at this rate would give a final total of 711 days lost for the year compared to a planned figure of 200 days.

6.3 Staff are now in place in all but one of the posts on the new Best Value, Consultancy and Investigations Team. Great demands have been placed on the new team particularly relating to Special Investigations and Consultancy work. A summary of Special Investigations undertaken has been provided to this Committee. Consultancy work is also underway with other Local Authorities on an income-generating basis and a progress report will be provided to the next Committee.  

6.4 The new Energy Audit Structure previously reported has now been filled. A report on the work of the team has been provided to this Committee.

6.5 The Purchasing function has now been transferred from Internal Audit to the new Financial Support Group. Reports on this function will therefore not form part of future Internal Audit progress reports.

J. SPINK              A. WESTWOOD

       Head of Finance       Head of Corporate Services

	CLIENT
	DEPARTMENT
	2000 PLAN
	PROPORTION TO DATE
	DAYS
	VARIANCE TO   PLANNED

	
	
	
	
	
	

	SALFORD
	
	
	
	
	

	
	
	
	
	
	

	Chief Executives
	Chief Executives
	75
	44
	35
	-9

	Consortium
	Consortium
	30
	18
	11
	-7

	Corporate Services
	Finance
	249
	145
	121
	-24

	Corporate Services
	I.T. Services
	65
	38
	11
	-27

	Corporate Services
	Law & Administration
	54
	32
	12
	-20

	Development Services
	Development Services
	138
	81
	43
	-38

	Development Services
	Highway Services
	23
	13
	3
	-10

	Development Services
	Valuation & Estates
	50
	29
	2
	-27

	Education & Leisure
	City Leisure
	40
	23
	7
	-16

	Education & Leisure
	Citywide
	86
	50
	4
	-46

	Education & Leisure
	Education
	343
	200
	250
	50

	Education & Leisure
	Leisure
	56
	33
	63
	30

	Env & Con Services
	Cityclean
	51
	30
	14
	-16

	Env & Con Services
	Env & Con Services
	80
	47
	10
	-37

	Env & Con Services
	Outdoor Services
	28
	16
	23
	7

	Housing Services
	Building Services
	39
	23
	12
	-11

	Housing Services
	Housing Services
	194
	113
	42
	-71

	Personnel
	Personnel
	42
	25
	13
	-12

	Policy & Resources
	Policy & Resources *
	1581
	922
	945
	23

	Social Services
	Social Services
	362
	211
	115
	-96

	
	
	
	
	
	

	SALFORD TOTAL
	
	3586
	2092
	1736
	-356

	
	
	
	
	
	

	GMPA TOTAL
	
	1743
	1017
	754
	-263

	
	
	
	
	
	

	Group Total
	
	5329
	3109
	2490
	-619

	
	
	
	
	
	

	Audit General
	
	3284
	1916
	2479
	563

	
	
	
	
	
	

	Group Total
	
	8613
	5024
	4969
	-55

	
	
	
	
	
	

	* Policy and Resources includes Corporate specialist audit time for the following groups: -

	
	
	
	
	
	

	
	Computer
	
	
	
	

	
	Contracts
	
	
	
	

	
	Energy
	
	
	
	

	
	Irregularity
	
	
	
	

	
	VFM
	
	
	
	

	
	Purchasing
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	GROUP
	2000 PLAN
	PROPORTION TO DATE
	DAYS
	VARIANCE TO   PLANNED

	SALFORD
	
	
	
	

	
	
	
	
	

	Computer
	442
	258
	181
	-77

	Contracts
	258
	151
	106
	-45

	Energy
	537
	313
	303
	-10

	Irregularity/VFM
	358
	209
	274
	65

	Mainstream
	1633
	953
	615
	-338

	Purchasing
	358
	209
	257
	48

	
	
	
	
	

	Salford Group Total
	3586
	2092
	1736
	-356

	
	
	
	
	

	GMPA Group Total
	1743
	1017
	754
	-263

	
	
	
	
	

	
	
	
	
	

	Group Total
	5329
	3109
	2490
	-619

	
	
	
	
	

	AUDIT GENERAL
	
	
	
	

	
	
	
	
	

	Audit Development
	107
	62
	126
	64

	Audit Management
	741
	432
	382
	-50

	Clerical & Administration
	247
	144
	229
	85

	Consultancy
	111
	65
	65
	0

	Leave
	1403
	818
	724
	-94

	Non Audit Work
	59
	34
	107
	73

	Reduced Hours
	63
	37
	62
	25

	Sickness
	180
	105
	178
	73

	Training 
	173
	101
	191
	90

	Vacancies
	200
	117
	415
	298

	
	
	
	
	

	Audit General Total
	3284
	1916
	2479
	563

	
	
	
	
	

	Grand Total
	8613
	5024
	4969
	-55


4

