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SCRUTINY COMMITTEES

Scrutiny of Directorates Service Plans 2001/2002

· There is a previously agreed common format for Service Plans to ensure all necessary elements are addressed, which includes:

· Short, sharp, concise plans (8-10 pages)

· Link key service objectives to those in Strategic Plan, particularly where a Directorate has lead responsibility

· Link key service objectives to Community Committee priorities

· SMART targets to provide an overall measure of performance in a given year

· Reference to Area working, service developments, financial / budgetary / staffing resources

· Facilitates bringing together key issues for the Directorate from other, including statutory, plans eg. UDP, Childcare Plan, Crime Reduction Strategy.

In scrutinising Directorate Service Plans Members may wish to consider the following questions.

1. The Key Service objectives are meant to provide an overview of overall aims and performance in a given year by identifying key issues.

How far is this achieved?  They should identify what the directorate is aiming to achieve, not describe what they do.

2. How well do the Key Service objectives link to the corporate objectives (Lead and supporting)?

3. Are targets sufficiently SMART?

(Specific, Measurable, Action orientated, Realistic, Time related)

4.
There is a need to balance outcome and activity measure targets.  How well is this 
achieved?

5.
Is the document sharp and concise?

6.
How well are other elements covered e.g. Area Approach, Service Developments, 
Resources, Equalities in Service Delivery etc?

7.
How well do key service issues reflect the needs of customers and the community, 
identified by e.g Quality of Life Survey, Community Action Plans.
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