CORPORATE SERVICES

 SERVICE PLAN

2001 / 2002

PEOPLE MANAGEMENT

	
	BVPP/

SMG
	Performance Indicator
	Target
	Actual
	Progress /

Comments

	1. 
	
	Undertake the induction of all new employees within 2 Months


	100%
	
	

	2. 
	
	Identify, evaluate training needs and produce, deliver and implement  training plan
	100%

of plan implemented 
	
	

	3. 
	
	Percentage of staff appraised within the Directorate
	100%
	
	

	4. 
	BVPP
	To monitor days lost to sickness absence as an indicator of employee satisfaction
	4% or

9.12 days
	
	

	5. 
	
	To undertake exit interviews with employees leaving


	100%


	
	

	6.


	
	Health and Safety

· Prepare an annual report by 31st May each year for inclusion in the Council's annual safety report

· Monitor accident performance inline with National Index of service

· Risk assessment percentage of defined activities assessed and safe working practices developed


	31/5/01

34 / 100,000

employees

100%


	
	

	7.


	
	Equal opportunities employment policies

· Percentage of staff to receive policies and updates

· Percentage of harassment and bullying complaints investigated within 6 weeks of receipt

· Percentage consideration given to requests for flexible working arrangements


	100%

100%

100%
	
	


